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TOWN  OFFICERS,    1914. 

SELECTMEN. 

Charles  E.  Goodhus,  Chairman 

Charles  G.  Hull  Frank  W.  Kyes 

ASSESSORS. 

John  W.  Nourse,  Chairman 

William  B.  Richards  Richard  R.  Glaaier 

OVERSEERS  OF  THE  POOR. 

Charles  G.  Hull,  Chairman 

Frank  T.  Goodhue  Walter  F.  Gould 

TOWN  CLERK. 

Charles  W.  Bamford. 

TREASURER  AND  COLLECTOR. 

Chester  W.  Bamford  William  J.  Riley,  Assistant 

SCHOOL  COMMITTEE. 
George  H.  W.  Hayes,  Chairman  Term  expires  1915 

George  E.  MacArthur  M  "      1916 

George  W.  Tozer  "  '■      1917 

REGISTRARS  OF  VOTERS. 
Charles  H.  Glasier,  Chairman  Charles  W.  Bamford,  Clerk 

James  Damon  Conrad  H.  Brooks 

AUDITOR. 
Arthur  H.  Walton. 

ACCOUNTANT. 
Frederick  S.  With  am 
CONSTABLES. 
Daniel  H.  Wells  Wesley  B.  Atkinson 

MUNICIPAL  WATER  AND  LIGHTING  COMMISSION. 

George  A.  Schofield,  Chairman 

George  H.  W.  Hayes  William  H.  Rand 

BOARD  OF  HEALTH. 
George  E.  MacArthur,  Chairman     Aaron  Lord     George  W.  Smith 

PARK  COMMISSIONERS. 
Frank  T.  Goodhue,  Chairman     James  A.  Morey     Charles  H.  Wells 
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SUPT.  MOTH  SUPPRESSION  DEPT.  AND  TREE  WARDEN. 

James  A.  Morey 

POUND  KEEPERS  AND  FIELD  DRIVERS. 
Albert  P.  Hills        D.  Sidney  Perley 

FENCE  VIEWERS.  i 

Warren  Bovnton  Aaron  Lord  George  H.  Green 

SURVEYORS    OF    LUMBER    AND    MEASURERS    OF    WOOD 

AND  BARK. 

Joseph  F.  Austin         William  J.  Norwood 

PUBLIC  WEIGHERS 

Michael  Callahan,  Lewis  E.  Willcomb,  Daniel  L.  Willcomb, 

George  Fall,  Fred  Fall.  C.  Chester  Caldwell,  Charles  L.  Lovell, 

William  P.  Ross,  George  W.  Brown,  Jerome  Dondero, 
Walter  E.  Henderson,    Harry  Roper-Scales,     George  E.  Willis. 

BURIAL  AGENT. 

Philip  E.  Clarke 

JANITOR  OF  TOWN  HALL  AND  KEEPER  OF  LOCKUP. 

Albert  3.  Gar'and 

CHIEF  OF  POLICE. 

Albert  S.  Garland 

SUPERINTENDENT  OF  STREETS. 

Joppph  A.  Huckins 

SEALER  OF  WEIGHTS  AND  MEASURES. 

William  A.  Stone 

INSPECTOR  OF  ANIMALS. 

E.  Newton  Brown 

ENGINEERS  FIRE  DEPARTMENT. 

Arthur  H  Walton,  Chief,  Edward  M.  Poole,  Clerk,  Walter  G.  Brown 

FOREST  FIRE  WARDEN. 

Pindar  F.  Bussell 
FINANCE  COMMITTEE. 
Charles  M.  Kelly  Term  expires  1916 

Joseph  E.  Fellows 
Jeremiah  Campbell 
Thomas  R.  Lord 
Albert  Jodrey 
George  E.  Hodgkins 
Wayne  Henderson 
Jesse  H.  Wade 
Eben  B.  Moulton 

MODERATOR. 
Charles  A.  Sayward. 
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DEPARTMENTAL. 

SELECTMEN. 

SALARIES"  AND  WAGES. 

Paid  to 

Charles  E  Goodhue $187  26 

Charles  G  Hull 

Frank  W  Kyes 

John  A  Brown,  bal.  1913  and  previous  years.. 

Geo  A  Schofield,  bal.  1913  salary 

Charles  E  Goodhue,  bal.  1913  salary 

OTHER  EXPENSES. 
Paid  to 

Luther  Wait,  P  M.,  postage 

J  H  Lakeman,  P  M.,  postage 

Measures  Co.,  stationery 

Hobbs  &  Warren,  blanks 

Chas  G  Hull,  printing  1913 * 

Chas  G  Hull,  printing 

Ipswich  Chronicle,  printing 

D  A  Grady,  teams 

Chas  G  Hull,  car  fare 

Chas  E  Goodhue,  car  fare  and  expenses 

New  England  T  &  T  Co.,  telephone 

1913 

John  F  Wippich,  care  of  clock  1913 

John  E  Dodge,  ringing  bell 


137  48 

104  16 

166  80 

33  32 

41  80 

$  4  60 

12  08 

35 

5  82 

3  00 

27  00 

266  45 

8  00 

2  00 

8  40 

90  71 

9  08 

25  00 

49  92 

$670  82 
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Paid  to 

Royal  Typewriter  Co.,  typewriter $  11  50 

Travelers  Insurance  Co.,  liability  insurance...  101  10 

Henry  A  Churchill,  delivering  reports 3  00 

ChasEPoor,                  "               "      3  00 

Ezra  G  Hinckley,  2d,     "               M      3  00 

Napoleon  Daigle,           "               "       3  00 

Horace  Ellsworth,          "               "      3  00 

Albert  Elwell,                "               "       2  80 

Daniel  H  Wells,  posting  warrants 20  00 

Essex  Book  Bindery,  binding  reports 40  00 

Jesse  H  Wade,  secretary  Finance  Committee.  25  00 

Manzer  &  Damon,  repairs  on  scales 30  59 

Geo  A  Schofield,  examination  titles 25  50 

John  W  Nourse,  description  land 2  00 

H  O  Whittier,  killing  dogs 5  00 

Thos  C  Christopher,  loss  wages 40  00 

W  B  Atkinson,  posting  warrant 5  50 

A  D  Mallard,  trucking 1  90 

W  E  Dupray,   transportation  6  00 

Thos  G  Gauld,  trucking 25 

American  Express  Co.,  express 7  79 

AS  Garland,  killing  dogs 3  00 

Geo  H  W  Hayes,   expenses 3  00 

$858  34 

MODERATOR. 

Paid  to 

Charles  A  Sayward $20  00 

$  20  00 

Unexpended  balance 190  84 

$1740  00 

Appropriation $1600  00 

Appropriation  for  unpaid  bills,  1913 140  00 

$1740  00 
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AUDITING  AND  ACCOUNTING. 

SALARIES  AND  WAGES. 
Paid  to 

Arthur  H  Walton,  auditor $  150  00 

Frederick  S  Witham.  accountant 1000  00 

OTHER  EXPENSES. 
Paid  to 

ChasGHull,  printing $23  50 

Ipswich  Chronicle,  paper 75 

H  B  McArdle,  supplies. . , 6  72 

Royal  Typewriter  Co.,  typewriter 11  60 

F  J  Edwards,  ribbon 60 

A  H  Walton,  car  fare  and  expenses 4  00 

Diamond  Stamp  Co.,  stamps 10  00 

Harry  Parrott,  ribbons 2  25 

ThosGill,   brush 35 

Unexpended  balance .. 

Appropriation 

TREASURER  AND  COLLECTOR. 

SALARIES  AND  WAGES. 
Paid  to 

Chester  W  Bamford $666  68 

Charles  W  Bamford 133  32 

Wm  J  Riley ; 150  00 

OTHER  EXPENSES. 
Paid  to 

Luther  Wait,  P  M.,  postage $  31  86 

J  H  Lakeman,  P  M.,  postage 117  12 

W  N  Prescott,  stationery 4  15 


$1150  00 


$59  67 
15  33 

$1225  00 
$1225  00 


$950  00 
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Paid  to 

Hobbs  &  Warren,  blanks. $  6  50 

Ipswich  Chronicle,  printing 22  75 

Wm  B  Richards,  team ^ 2  50 

Wm  J  Riley,  car  fare  and  expenses. a.  1  00 

Bureau  of  Statistics,  certification  notes "«fttJ6  00 

Geo  H  W  Hayes,  legal  services , .  500  00 

AC  Damon,   furniture 20  00 

G  A  Barker,  premium  on  bond 150  00 

Ault  &  Wiborg  Co,,  supplies ,,...  5  50 

Standard  Carbon  &  Ribbon  Co.,  supplies^...  2 00 

Electric  Light  Dept.,  fixtures 80 

Dal  ton  Adding  Machine  Co.,  supplies'.";  .* 2*25> 

American  Express  Co . ,  express :  27' « 

H  B  McArdle,  supplies . . . .  iY. -i 5  25>  I 

H  M  Meek  Pub  Co.,  directory 4  <§Gr. 

Unexpended  balance 

Appropriation 


'IV 


$912  45 
37  55 

$1900  00 
$1900  00 


ASSESSORS. 

SALARIES  AND  WAGES. 
Paid  to 

J  W  Nourse,  salary $300  00 

Richard  R  Glasier,  salary 100  00 

WmB  Richards,    salary 100.00 

OTHER  EXPENSES. 
Paid  to 

Hobbs  &  Warren,  blanks $  2  32 

P  B  Murphy,  printing 6  50 


$500  00 
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Paid  to 

Ipswich  Chronicle,  printing 

Wm  B  Richards,  team.. „ . 

Ned  M  Jewett,   boat 

J  W  Nourse.  car  fare 

FSWitham        *'      

American  Express  Co.,  express. 
Li!la  D  Stott,  abstracts  of  deeds 


Unexpended  balance. 


$40  00 
22  50 


5 

3 
1 


00 
70 
80 
29 
15 


$125  26 
59  74 


Appropriation 


$685  00 
$685  00 


LAW  DEPARTMENT, 

SALARIES  AND  WAGES, 
Paid  to 

Edgar  F  Dupray,  Town  Counsel $33  36 

Geo  HW  Hayes,        "        " 66  67 

Edgar  F  Dupray,  [services 32  00 

OTHER  EXPENSES. 
Paid  to 

Addison  C  Getchell,   printing $70  00 

H  L  Tenney,  witness , « 10  00 

B  W  Woodward,  witness 10  00 

Amy  E  Fillmore,  typwriting 2  50 

Unexpended  balance . 

Appropriation $125  00 

Transfer  from  Reserve  Fund 100  00 


$132  03 


$92  50 
47 

$225  00 


$225  00 
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TOWN    CLERK. 

SALARY  AND  WAGES. 
Paid  to 
Chas  W  Bamford,  salary $250  00 


Appropriation $490  00 

Appropriation  for  1913  unpaid  bills 3  25 


ELECTION  AND  REGISTRATION. 

SALARIES  AND  WAGES. 
Paid  to 

Chas  H  Glasier,   salary $50  00 

Chas  W  Bamford,    salary 50  00 

JHLakeman,              M        16  66 

Conrad  H  Brooks,       "        33  33 

James  Damon,                       50  00 

Chas  W  Bamford,  bal  1913  salary 15  00 

JHLakeman,          "      M        "       50  00 

James  Damon          "      "        "        33  33 


$250  00 


OTHER  EXPENSES. 
Paid  to 

P  B  Murphy,  printing $    2  55 

Ipswich  Chronicle,  printing 29  50 

Geo  E  MacArthur,  M  D.,   birth  returns  1913.  3  25 

Chas  W  Bamford,  recording  births  and  deaths  113  60 

W  G  Hayes,  labor 75 

American  Express  Co..  express 21 

P  E  Clarke,  death  returns 33  00 

Geo  G  Bailey,  M  D.,  birth  returns 21  75 

W  N  Prescott,  supplies 40 

$205  01 

Unexpended  balance 38  24 


$493  25 
$493  25 


$298  32 


Ipswich  Town  Hepo^ 


11 


ELECTION    OFFICERS. 
Paid  to 

Nathaniel  Archer . . .-.        $ 

Andrew  McGinley. 

W  L  Augur. 

Michael  Judge 

Stephen  R  Harris , 

John  W  Roberts 

Harold  Poor 

ThosH  Reddy 

Napoleon  Daigle 

Frank  H  Girard. 

Edgar  I  Holland 

Wm  Burns 

Wm  0  Conant 

Wm  Scahill 

Jesse  Jedrey 

Thos  Whitman 

Geo  Twitchell 

Eugene  M  Girard 

James  Robinson , 

Arthur  Boylan 

Frank  J  Herlihy. 

Ralph  vV  Burnham 

Thos  H  Reedy 

Michael  J  Lucey 

Frank  T  Goodhue , 

Arthur  D  Stroud 

Geo  A  Schofi eld 

Chester  W  Bamford , 

Geo  W  Smith 

AD  Wallace 

J  W  Mansfield 

Chas  H  Noves 

Wm  H  Goditt 

Henry  S  Bowen « 

Elmer  C  Smith 


11  00 

5  00 

15  00 

5  00 

15  00 

5  00 

8  00 

5  00 

3  00 

9  00 

3  00 

6  00 

3  00 

9  00 

9  00 

3  00 

6  00 

3  00 

3  00 

3  00 

3  00 

3  00 

3  00 

3  00 

3  00 

3  00 

3  00 

3  00 

10  00 

10  00 

6  00 

3  00 

3  00 

6  00 

3  00 
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Paid  to 

Eben  Moulton $  3  00 

Alberts  Hills 3  00 

Chas  E  Goodhue 10  00 

ChasG  Hull 10  00 

Frank  W  Kyes 10  00 

J  F  Austin 3  00 

Edw  S  Cogswell 3  00 

VERust 3  00 

Arthur  H  Walton 3  00 

$242  00 

OTHER  EXPENSES, 
Paid  to 

Ipswich  Chronicle,  printing $  48  37 

Ipswich  Chronicle,  printing  1913 25  80 

F  R  Hull,  printing 6  00 

HA  Russell,    meals 13  50 

JOHubbard      "        5  40 

$99  07 

Unexpended  balance. 84  74 

$724  13 

Appropriation $  600  00 

Appropriation  for  unpaid  1913  bills 124  13 

$724  13 

TOWN    HALL. 

Paid  to 

Albert  S  Garland,  janitor $  600  00 

Gordon  Player,  assistant  janitor 153  50 

JHSheppard,          "             "        6  00 

Ada  Roper,  cleaning 6  75 

A  H  Peatfield,  fuel 45  32 

ChasLLovell,     "      142  99 

CC  Caldwell,       "      86  30 

C  C  Caldwell,      "     1913 40  61 


Ipswich    Town    Report.  13 


Paid  to 

Geo  Fall,  fuel 

Ipswich  Gas  Light  Co.,  gas. 

Electric  Light  Dept,  light. 

Dustbane  Mf g  Co . ,  dustbane . . . 

Wm  P  Reilly,  brooms 

A  C  Damon,  supplies 

Geo  B  Robbins  Co.,  disinfectant 

CS  Tyler,   towels 

J  L  Hammett  Co.,  supplies 

Electric  Light  Dept,  supplies.. . 
WNPrescott,  " 

Austin  L  Lord,  repairs  1913 

Harry  E  Rhodes,  painting 

W  G  Hayes,  repairs 

.7  W  Webber,  repairs 

A  J  Barton  &  Son        "         

J  W  Goodhue,    hardware 

A  H  Plouff,  plumbing 

E  L  Rowe  &  Son,   canvas 

Thos  P  Thomas,  repairs , 

C  H  Brooks, 
Hayes  Bros, 
Wm  H  Goditt 
Est  A  H  Plouff 
Electric  Light  Dept 
Electric  Light  Dept 

N  E  T  &  T  Co.,  telephone 

P  F  Bussell,  heat  regulator 

F  R  Schaller,  piano  tuning 

Henry  Bushek,  boiler  inspection 
Thos  Atherley,  clock  repairs.. . . 

Water  Dept,  water 

Cogswell  &  Safford,  insurance. . 
C  F  Chapman  &  Son,  supplies. . . 
Wm  Davey,  plants 


fixtures 

fixtures  1913, 


$  74  33 

20  00 

314  62 

5  25 

1  20 

5  05 

25  00 

75 

4  50 

1  50 

1  00 

261  09 

8  38 

14  40 

9  75 

1  95 

14  14 

6  75 

10  14 

30  66 

9  40 

16  20 

1  33 

5  00 

1  35 

6  85 

30  40 

49  00 

7  00 

4  00 

1  00 

8  25 

14  40 

1  30 

6  00 

14 
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Paid  to 

Geo  A  Schofield ,   insurance $60  00 

Fred  Buzzell,   labor 75 

Ipswich  Ex  Co.,  express : .  35 

A  S  Garland,  laundry  and  supplies 6  42 

$  2120  93 

Unexpended  balance 2  62 

$  2123  55 

Appropriation  . .   $1815  00 

Appropriation  for  unpaid  1913  bills 308  55 

$  2123  55 


PROTECTION  OF  PERSONS  AND     PROPERTY. 
POLICE  DEPARTMENT. 


SALARIES  AND  WAGES. 
Paid  to 

Frank  C  Hull,  chief 

Albert  S  Garland,  chief 

W  B  Atkinson,  patrolman 

JFDupray,  "        

VH  Grant,  "        

J  R  Richards,  "         

D  H  Wells,  "         

V  H  Grant        special 

J  A  Comer, 
H  0  Whittier, 
M  J  Quinn, 
J  F  Sullivan, 
E  E  Wells, 
Frank  Snelson, 


$165  13 
334  89 

614  25 
893  75 

615  30 
735  00 
182  00 

33  25 

41  75 

53  25 

6  00 

6  00 

13  50 

1  00 
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Paid  to 

H  E  Garrette,  special  $90  75 

C  C  Boylan,  M     78  25 

Geo  Twitchell,        "     1  25 

$3865  32 

OTHER  EXPENSES. 
Paid  to 

D  A  Grady,  teams $  7  50 

44    1913     12  25 

EE  Currier,  auto 1  00 

C  F  Chapman  &  Son,  supplies 4  50 

CFChapman,  supplies  1913 2  25 

J  0  Hubbard,    meals 60 

M  C  McGinley,  M  D. .services 14  50 

Dwight  Cowles,  M  D.,   services 125 

Electric  Light  Dept,  use  of  truck 2  35 

ASGarland,  dog  officer 10  00 

Geo  G  Dexter,  cards  1913 1  60 

W  E  Grant  &  Co.,  printing 3  75 

Ipswich  Chronicle,  printing . ...  •    ■     150 

N  E  T  &  T  Co.,  telephone 11  20 

"      1913 3  17 

A  S  Garland,  meals  for  prisoners  and  tel.  calls  38  67 

44      44          4<         1913 12  80 

E  F  Dupray,  services 20  00 

$148  89 

Unexpended  balance 19  11 

$4033  32 

Appropriation $4000  00 

Appropriation,  unpaid  bills  1913 32  07 

Refund 1  25 

$4033  32 
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FIRE    DEPARTMENT. 

SALARIES  AND  WAGES. 
Paid  to 

Engineers $200  00 

Hose  Co.  No.  1  and  H  &  L  Co 840  00 

Hose  Co.  No.  2 240  00 

Edw  H  Smith 780  00 

Chester  Patch    25  00 

Fred  C  Rust  25  00 

Frank  Scahill 14  58 

Rodney  C  Bamf ord,  salary  1913 17  50 

Arthur  F  Burnham 124  58 

John  R  Morris,  janitor 300  00 

Raymond  Dodge,  still  alarm  and  watching 5  50 

Geo  W  Brown         "        "         "            "     ....  2  75 

Silas  Stone,              "                                      ....  2  00 

Wm  H  Goditt,        "                                      ....  2  75 

NBurnnam,  2d       "                                      ....  1  75 

Jos  H  Hardy            "                                      .....  2  00 

ThosGGauld           M        "                            ....  2  75 

A  F  Burnham          "                                     ....  8  31 

Parker  Murray        "                                     ....  2  52 

Chester  Patch          "                                     ....  1  25 

NL  Harris               "                                     ....  2  04 

Paul  Garrette                   M                           ....  50 

Way  land  Wait          *4        "                           ....  2  25 

ChasDort                 "                                     ....  2  25 

WL  Stone               "                                    ....  1  50 

CJDuoray                         "                           ....  25 

Walter  G  Brown      "         "                            ....   '  1  13 

VERust                   --                            mmmm  25 

JAHuckins             "                                     ....  25 

JHSheppard           "                                     ....  25 

Ernest  Jewett          "                                     ....  50 

$2609  41 
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HORSES. 
Paid  to 

F  L  Burke  &  Son  $  29  16 

Highway  Dept  . . 241  66 

$270  82 


EQUIPMENT  AND  REPAIRS. 

Paid  to  -< 

C  C  C  Fire  Hose  &  Rubber  Co.,  hose $411  60 

Chester  Patch 3  00 

Pettingell- Andrews  Co.,  1913  bill 10  50 

4< 54  53 

Electric  Light  Dept 107  93 

44     1913  bill 64  65 

J  J  Merrill  215  00 

Western  Union  Tel  Co 30  00 

N  J  Bolles 5  94 

A  I  Savory,  1913  bill 1  32 

Mayer  &  Porter 44  51 

1913    bill 7  50 

J  W  Goodhue 15  11 

1913  bill 8  65 

D  A  Grady 13  20 

1913  bill 1  35 

C  F  Chapman 27  50 

1913  bill 16  75 

CSTyler , 1  00 

Somerville  Brush  Co 22  80 

AC  Damon 5  00 

Perkins  Appliance  Co 1  04 

Gamewell  Fire  Alarm  Co 12  50 

General  Motors  Truck  Co 1  21 

C  J  Dupray 12  25 

American  Express  Co 1  38 

Wonder  Mist  Co 1  00 

LaFrance  Fire  Engine  Co 12  50 

Ipswich  Express  Co 60 
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Paid  to 

Cornelius  Callahan  Co $13  26 

Walworth  Co 3  09 

AG  Osborne 5  17 

Clarence  Cheever 2  00 

Hillfc  Hill....     ,   3  08 

Henry  Bushek 7  00 

Benj  G  Davis 7  22 

AH  Walton 93 

Joseph  A  King 9  40 

"     1913  bill 6  30 

$1167  87 

FUEL  AND  LIGHT. 

Paid  to 

Chas  L  Lovell $128  43 

1913   bill 41  38 

C  C  Caldwell 99  23 

George  Fall 36  25 

Geo  W  Pickering 32  00 

Ipswich  Gas  Light  Co 12  20 

Electric  Light  Dept *.".'.' 137  32 

1913  bill 42  24 

$529  05 

MAINTENANCE  OF  BUILDINGS  AND  GROUNDS. 
Paid  to 

Geo  W  Hills,  1913  bill $  1  50 

Poole  Bros.,  1913  bill • ,  38  17 

Electric  Light  Dept.,  1913  bill 18  17 

Estate  S  F  Canney 3  22 

C  F  Chapman -  90 

Chester  Patch 2  50 

J  H  Lakeman 8  05 

WG  Hayes 5  19 

AH  Plouff 2  25 

Thos  G  Gauld 3  00 

A  C  Damon 10 


Ipswich    T<rw*i    Report 


19 


Paid  to 

H  W  Phillips. $5  00 

WmLStone... 1  00 

- $89  05 

PENSION. 
Paid  to 

Agnes  K  Gilmore ,.  $3G0  00 

$300  00 

HYDRANTS. 
Paid  to 

Water  Dept $300  00 

$300  00 

OTHER  EXPENSES. 
Paid  to 

New  England  Tel  &  Tel  Co $77  51 

"  "  1913  bill 5  06 

F  H  Winch,  1913  bill 5  00 

H  W  Phillips 12  70 

Geo  G  Dexter,  1913  bill 50 

Lathrop  Brothers,  1913  bill 10  00 

Thos  G  Gauld,  1913  bill 1  00 

Tozer  &  Starkey,  1913  bill 1  02 

Mayer  &  Porter 5  00 

Water  Dept , 8  00 

"    1913  bill 7  03 

Barry,  Beale  &  Co '  3  70 

Hill  &  Hill 3  08 

C  Cheever 1  00 

Henry    Bushek .. 2  00 

D  A  Grady .  2  00 

C  S  Tyler 7  78 

A  D  Mallard ...  8  94 

Dustbane  Mfg  Co 9  00 

N  J   Bolles 1  77 

W  J  Riley,  coll.  Farley  Broolc  Association  . . .  4  00 

American  Express  Col  11.11.11 64 

Geo  B  Robbins  Co 5  25 

Ipswich  Express  Co 25 
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Paid  to 

F  R  Starkey $  2  29 

A  C  Damon 1100 

Coulter's  Express 60 

$197  12 


Unexpended  balance , 77  27 

$5540  59 


Appropriation $5235  00 

Appropriation,  unpaid  1913  bills 305  59 


FOREST  WARDEN  DEPARTMENT. 

FOREST  FIRES. 

Paid  to 

Wm  Goditt $    2  50 

Ernest  barter 25 

Thos  G  Gauld 75 

Jos  H  Hardy 1  25 

Chas  Canney 25 

Raymond  Brockelbank 50 

C  J  Dupray 50 

Prince  Smith 25 

Paul  Garrette 1  00 

Chas  S  Garrette 25 

Alfred  Wait 25 

Raymond  Dodge 25 

P  F  Bussell 3  85 

Wm  Stone 25 

Ernest  Jewett 2  00 

E  Parker  Murray 1  75 

Leander  Goditt 25 


$5540  59 
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Paid  to 
E  A  Smith 

$1  75 

Ned  L  Harris 

1  25 

J  H  Sheppard  

75 

Fred  Harris 

25 

Frank  Stone 

2  00 

F  R  Starkey 

75 

Henry  Lemay 

25 

Orin  Leno 

25 

W  G  Brown 

2  35 

G  W  Harvey 

25 

Silas  Stone 

2  25 

1  00 

Alfred  H  Pickard 

75 

50 

25 

50 

25 

Geo  Day :   . 

25 

A  H  Walton 

1  00 

Guy  Homans 

50 

50 

Chas  Mallard 

50 

Geo  L  Fall 

2  75 

Edw  H  Smith 

25 

Arnold  Richards 

25 

25 

Harold  Dresser 

25 

Albert  Fall 

50 

•— 

Harold  Poor 

50 

50 

Dan  Ready  

25 

Henrv  S  Bowen 

1  50 

Chas  Hawkes 

25 

Julius  Avery 

25 

25 
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Paid  to 

Ed  Chapman 50 

James  Burns 25 

John  Spiller 25 

Chas  Lynch 25 

Frank  Ross 25 

Frank  Mallard 1  25 

J  A  Huckins 25 

E  M  Poole 25 

Walter  Gould 25 

Oscar  Pickard 25 

N  Burnham  2d 50 

Walter  Stone 50 

Geo  Fuller 25 

W  Augur 25 

J  Cummings 25 

A  Tozer 25 

Albert  Perkins 25 

Jos  Chase 75 

EF  Smith 50 

Alfred  Perkins 25 

Horace  Ellsworth 25 

Mason  Riley 50 

Chas  Rust 50 

Val  Rust 50 

Ed  w  Dearborn .  50 

Alfred  Barton 50 

Philip  Danforth 50 

Henry  Shaw 50 

Geo  Brockelbank 50 

Chester  Brockelbank 50 

Wm  Atkinson ,  50 

Alfred  Poyner 50 

Frank  Dondero 50 

Jas  Dolan 50 

Samuel  Hicks   2  50 

Fred  Thompson « 25 

$  58  95 
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OTHER  EXPENSES. 
Paid  to 

Mayer  &  Porter,  auto $    3  00 

New  England  Tel  &  Tel  Co.,  telephone 10  81 

$  13  81 

Unexpended  balance 27  24 

$100  00 
Appropriation $100  00 

SEALER  OF  WEIGHTS  AND  MEASURES. 

Paid  to 

Wm  A  Stone,  salary $  100  CO 

Lewis  E  Willcomb,    weigh  book 1  00 

Hobbs  &  Warren,  record  books 2  12 

WmAStone,             "          "          150 

Ipswich  Chronicle,    printing  and  advertising.  12  10 

D  AGraay,  teams 32  00 

DA  Grady,      "     (1913)  9  50 

W&LE  Gurley,  supplies 34  27 

Wm  A  Stone,  sealing  town  scales 4  54 

$  197  03 

Unexpended  balance 17  47 

$  214  50 

Appropriation $  205  00 

Appropriation,  unpaid  1913  bills 9  50 

$  214  50 

TREE  WARDEN. 

Paid  to 

James  A  Morey,  labor $105  85 

Harry  Rutherford,  labor 16  59 
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Paid  to 

John  McLaughlin,  labor 

John  Floyd,  labor 

C  C  Boylan,  labor 

Orin  Leno,  labor 

Fred  Buizell,  labor 

Estate  N  T  Lew,  team 

J ames  A  Morey ,  team 

F  T  Goodhue,  paints 

D  A  Grady,  team 

J  W  Goodhue,    hardware 

Blanche  R  Goodhue,   rent 

J  F  Claxton  &  Son,  damage 

J  C  Conant,  labor 

Unexpended  balance 

S400  00 

Appropriation $400  00 


S65  52 

64  14 

40  21 

12  65 

14  34 

25  On 

19  00 

4  13 

5  50 

]2  93 

6  00 

2  75 

4  50 

S399  11 
89 
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HIGHWAY  DEPARTMENT. 

GENERAL     ADMINISTRATION. 

Paid  to 

JAHuckins,  Supt $950  00 

Mayer  &  Porter,  auto 22  00 

Amelia  M  Clarke,   typewriting . 2  00 

James  Averoff,   supplies... . ..........  4  00 

ChasGHull,  printing 3  50 

E  E  Currier,  auto .   .....   . 6  88 

C  F  Chapman  &  Son,  trip  book 1  10 

Measures  Co.,   supplies . . . .  2  55 

American  Ex  Co.,  express. 23 

D  A  Grady,  auto 13  00 


STREET  REPAIRS, 

LABOR  AND  TEAMS. 

Paid  to 

Ernest  Carter , $  534  23 

Harry  Wilkinson 418  94 

Albert  Chapman 413  51 

Prince  Smith 226  80 

FrankScahill 557  80 

Albert  Sheppard 675  28 

Oscar  LiUlefield 675  00 

Chester  Patch 621  00 

Edw  Bodwell 34  86 


$1005  26 
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Paid  to 

J  CConant $  63  55 

AH  Rutherford 50  05 

LJWood 329  38 

Chas  H  Parsons 128  80 

Alton  Littlefield 60  70 

Est  NT  Lowe 128  13 

George  Burbidge 30  65 

WalterG  Brown... 33  75 

Wm  Maden 20  25 

Harry  E  Garrette 6  00 

JohnPeters 4  50 

Horace  Ellsworth 28  26 

LathropBros 3127 

NT  Lowe 5  00 

Ralph  Brockel bank 5  18 

Chas  G  Brown 107  40 

A  Story  Brown „ 44  50 

G  H  Lauer 35  00 

E  Newton  Brown 76  54 

Thos  Smith 24  75 

Isaac  Lemieux 38  10 

Poole  Bros 13  00 

James  Sheppard 32  00 

Walter  Ellsworth 6  63 

Frank  Wood 180  00 

J  R  Richards 3  00 

Patrick  Donlon 67  02 

John  Morehouse 2  75 

Lyman  Perley. 15  75 

Wm  O  Conant 89  06 

Wesley  Smith 15  75 

C  C  Boylan 7  00 

Jos  Stinson 36  00 

Jesse  Brown 3  52 

B  R  Horton 84 
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Paid  to 

Daniel  Kelly 

Leo  Wilkinson 

Alden  P  Charles 

Eben  Moulton 

Fred  G  Cross  ....... 

John  A  Brown. . 

Fred  Bod  well .... 

Wm  Stone 

Lewis  Stone 

A  D  Senior 

Geo  E  Goodhue 

Wm  T  Tarr 

Wm  Cameron 

Fred  Sheppard 

'Jar!  Caverly 

Shrank  Tabious 

Edmund  Wile  • 

WF  Gould 

John  Dunham. .. . 

Wm  Goodhue  .... 

J  A  Huckins 

Turner  Hill  Farm  .... 

Chas  Stpele 

N  Daigle 

Chas  Jewett 

W  K  Chapman 

Rees  Jenkins 

D  S  Perley 

A  G  Lauer 

RTHrane  Jr 

W  Q  Kinsman . , 

Albert  El  well 

James  W  Appleton... 
Ralph  Symonds 


-» • 


.  •• » 


$  3  65 

46  26 

15  75 

80  62 

39  47 

-23  00 

1  50 

3  25 

11  25 

19  70 

1  12 

S  13 

24  50 

12  94 

16  88 

2  25 

11  78 

15  93 

2  25 

42  50 

105  00 

62  38 

8  15 

35  06 

14  18 

4  03 

74  08 

160  76 

50  84 

35  25 

55  25 

65  19 

82  87 

20  25 

28 
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Paid  to 
Daniel  Howe. . 
John  H  Brown 
Thos  R  Lord... 
Chas  Henley  . . , 
John  R  Morris  . 


13  50 

62  10 

8  90 

17  GO 

68 

$7190  20 


SAND,  GRAVEL,  OIL,  ETC. 
Paid  to 

Mrs  A  S  Brown 

Eugene  Sullivan 

N  Pappayanopoulos 

Michael  Ryan 

Estate  Geo  Harris 

W  Q  Kinsman 

A  G  Lauer 

Eliza  Ferley 

Chas  L  Lovell 

Barrett  Mfg  Co 

Mrs  Frank  Lefavour .' 

Cogswell  &  Safford 

Headley  Good  Roads  Co 

Estate  S  F  Canney 

Geo  E  Safford  &  Co 

Turner  Hill  Farm 

Oscar  H  Ewing 

Ben j  W  Woodward 

Standard  Oil  Cc 

Alden  Speares  Sons  Co 

EQUIPMENT  AND  REPAIRS. 
Paid  to 
Robert  Spencer,  estimating  1913 


$399  70 

83  50 

6  30 

18  15 

5  55 

1  00 

5  20 

1  70 

5  70 

240  00 

6  90 

27  12 

13  31 

28  30 

24  80 

26  85 

32  90 

6  50 

443  93 

466  52 

$1843  93 


2  50 
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Paid  to 

J  W  Goodhue,  supplies $  96  17 

1913 3  50 

J  A  King:,  repairs „ 62  23 

Walter  G  Brown,  repairs 4  00 

New  England  Road  Machinery  Co.,  tools 417  00 

Estate  S  F  Canney,  lumber 105  67 

Water  Dept,,   fountains 50  00 

J  W  Nourse,  locating  lines 7  00 

L  P  Henderson,  survey 11  11 

Ipswich  Mills,  repairs 6  38 

Ames  Implement  &  Seed  Co.,  tools \\  9  55 

J  H  Hardy,  labor 2  45 

J  E  Hull,  labor 7  50 

B  W  Woodward,  labor « 4  42 

C  F  Chapman  &  Son,  supplies 13  90 

Herbert  Collum,  repairs 23  23 

H  I  Dallman  Co.,  supplies 13  63 

Henry  Bushek,  inspection 7  00 

Boston  &  Maine  R  R.,   freight 35  35 

Poole  Brothers,   labor 50  92 

John  A  Brown,  repairs 12  00 

Edw  E  Wells,  care  of  buoys 204  60 

Ipswich  Express  Co.,  express 1  25 

Mayer  &  Porter,  supplies 2  21 

Wm  A  Spiller,  repairs 4  50 

A  J  Barton  &  Son,  repairs 5  65 

J  F  Pope  &  Son,  lumber 107  49 

N  J  Bolles,  supplies 60 

Walworth  Mfg  Co! 3  23 

Shawmut  Chemical  Co.,  boiler  preservative..  15  00 

Geo  E  Daniels,  repairs 7  50 

A  D  Mallard,  trucking 2  73 

John  E  Dodge,  painting 11  00 

Jas  W  Webber,  repairs 3  69 
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Paid  to 

Arthur  Andrews,  painting 3  75 

James  Graffum,  repairs 10  35 

Good  Ro&ds  Machinery  Co..  tools 10  43 

F  R  Starkey,  supplies 3  70 

Wm  A  Webber,    repairs 5  50 

American  Express  Co.,  express 86 

C  C  Caldwell,   fuel 58  61 

John  Durand,  repairs 2  95 

STABLE. 
Paid  to 

Geo  G  Brown,  grain • $348  39 

WmGHorton,    grain 282  80 

A  me  &  Co.,  grain       ., 6  50 

Fred  G  Cross,  hay 105  80 

Walter  G  Brown,  hay 145  36 

Albert  Elwell,  hay 28  20 

Town  Farm,  hay 208  68 

John  A  Brown,  hay 47  43 

Ernest  Lemay ,  shoeing 22  80 

Wm  McCarthy,   shoeing 129  15 

Geo  B  Robhins  Co.,  disinfectant 6  25 

C  F  Chapman  &  Son,  supplies 59  32 

J  R  Richards,  repairs  and  supplies 10  55 

Brown  Drug  Co.,  liniment 1  00 

Wm  P  Reilly.  supplies 1  00 

B  G  Hiller,  supplies 31 

J  W  Roberts,  clipping 3  00 

W  AS.iow&Co.,  fixtures 49  00 

Cnas  S  Moure,  veterinary   services 10  00 

LD  Lambert,            "               "       5  00 

J  W  Goodhue,  supplies 5  40 

B  J  Conley,  supplies 2  85 

Water  Dept.,  water 50  12 

A  E  Bailey,  supplies 4  00 


$1482  81 
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Paid  to 

N  J  Bolles,  supplies 1  43 

— —     $1534  34 
OTHER  EXPENSES. 

Transferred  to  Snow  and  Ice  Account $2000  00 

$2000  00 


Unexpended  balance 


Appropriation 

Appropriation,  unpaid  1913  bills 

Refund    (work  done  on  Market  Street) 

Refund  (work  done  on  Central  St.  Macadam) 

Street  Railway    tax 

Excise  tax 


$15056  54 
111  27 

$15167  81 


Paid  to 

James  W  Appleton 

D  S  Appleton 

Jerry  Atkinson , 

Willis  L  Augur 

Raymond  Brocklebank 

Walter  A  Brown 

Wm  Burnham 

Walter  G  Brown 

George  Brockelbank  . . 
Ralph  Brockelbank.  .   . 

Wm  Burns 

John  A  Brown.... .... 

Samuel  Bay  ley 

Alonzo  Brown 

Edw  Bodwell 

Jesse  Bodwell 

E  Newton  Brown 


SNOW  AND  ICE. 


$11500  00 

6  00 

41  40 

232  75 

1875  30 

1512  36 

$  22  75 

2  50 

2  00 

1  00 

8  87 

1  00 

4  25 

8  53 

25 

6  51 

8  75 

8  89 

2  13 

7  13 

10  00 

16  26 

11  88 

$15167  81 
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Paid  to 

Chas  G  Brown $  38  91 

A  Story  Brown 46  69 

Fred  Bodwell 14  63 

Geo  Burbidge 4  83 

Henry  Bowen 13  00 

Chester  Brocklebank 2  00 

Chas  Brocklebank 4  25 

Francis  Bourque 3  25 

A  W  Brown 8  75 

Wm  O  Conant 1  88 

Castle  Hill  Est 7  00 

Henry  Churchill 5  25 

Walter  Chapman 5  64 

Silas  Crocker 2  25 

Wm  Cameron 9  50 

Stephen  Caswell 2  00 

Fred  G  Cross 29  50 

Carl  Caverly 3  89 

Ernest  Carter 74  84 

John  Cronin t 10  50 

Herbert  Choate 3  88 

J  C  Conant 12  25 

RTCraneJr 25  00 

Chas  Dorr 1   63 

Chas  Dort 14  75 

Patrick  Donlon 34  63 

Fred  Denningham 9  26 

James  Dolan 6  63 

Geo  Day 3  00 

Napoleon  Daigle 25  75 

Dennis  Doucette 5  50 

Chas  Dolan . 19  64 

Walter  Dodge 13  63 

Albert  El  well 43  94 

Kingsley  Ellsworth 9  38 
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16  38 

16  32 

1  00 

11  25 

5  00 

1  00 

4  00 

12  25 

3  50 

1  25 

6  25 

1  13 

50 

1  75 

Paid  to 

Walter  E;lsworth $ 

Horace  Ellsworth 

James  Frost 

Clarence  Grant 

Walter  F  Gould 

Herbert  F  Goodhue 

Leroy  Goodhue 

John  Green 

Eugene  Girard 

John  Gerry 

Joseph  Hardy , 

Gilbert  Howe 

Nathaniel  Harris 

Edgar  I  Holland 

J  A  Huckins 90  00 

David  Hinckley 15  25 

James  Hull,  Jr 3  75 

Thomas  Howe 88 

BRH orton 7  75 

Chas  T  Hull  7  51 

Chas  Jewett 59  66 

Ernest  Jewett 6  00 

Edw  Jewett 1  88 

Rees  Jenkins 36  59 

Ned  Jewett 4  88 

Leander  Jewett 1  50 

Edw    Kelly 4  25 

Edw  Kent 9  25 

W  Quincy  Kinsman 13  00 

Oscar  A  Littlefield .'. 105  00 

Clarence  Leet 8  00 

WmLord 2  75 

Harry    Lamay 3  25 

Chas  Langmaid 4  50 

Nathaniel  E  Low 10  38 
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Paid  to 

AG   Lauer $14  49 

Lathrop  Bros 53  29 

NT  Low 13  18 

Est  NT  Low 8  89 

Alton   Littlefield , 19  25 

T  R  Lord 9  25 

Frank   McGregor 3  50 

Fred  McGilvary 3  88 

Robt  Maden 14  02 

Arthur  Montgomery 8  51 

Thos  Mills 5  75 

Daniel  Marlin 1  00 

Clarence  Miller 8  50 

Geo  Maling 2  00 

A  Merrett 75 

Wm  Mitchell  : 6  75 

Wilfred  Morin 1  88 

John  Morehouse 29  90 

Eben  Moulton '      19  25 

Chas  Poor 2  88 

Lyman  Perley 3  00 

D  S  Perley I    41  03 

PEPelletier 1  00 

Frank  Perkins 2  50 

John  Riley 4  50 

Dan  Reedy 2  00 

Thos  Roberts 14  13 

V  E  Fust,  Jr • 6  63 

Alfred  Rollins 2  63 

Wesley  Smith ,    2  25 

E  Ainslee  Smith 75 

FrankScahill 115  30 

Robt  Spencer 22  50 

Prince  Smith 1  12 

Albert  Sheppard 105  00 
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Paid  to 

Edw  Spiller 

Wm  Stone 

Walter  Stone 

Frank  Stone 

John  Singer 

Lewis  Stone 

Isaac  Spencer 

HESturgis 

James  Sheppard 

Edw  Smith 

Elmer  Smith 

Wm  L  Stone,  2d . . . 

Wm  Tarr 

Enos   Titus 

Harry  Wilkinson 

Edw  E  Wells... 

Robert  Wallace 

Albert  Willard 

EdwE  Wells,  Jr..., 
Leo  Wilkinson.   .   . 

Thos  Whitehead 

G  Loring   Woodbury 

Carl  Woodbury.   

N  H   Wright 

Upland  Farms 

Ambrose  Young 

Wm  Maden 

Wilfred   Atherley... 

Frank  Wood   , 

Estate  Geo   Harris.., 
N  R  Underhill 


Unexpended  balance 

Transferred  from  Highway  Dept 


$  20  51 

9  75 

15  00 

3  25 

6  75 

3  00 

15  50 

4  50 

15  77 

1  00 

1  50 

24  03 

20  74 

1  00 

54  00 

10  63 

19  00 

2  75 

11  01 

10  00 

2  50 

3  75 

3  75 

1  00 

R  00 

2  25 

2  25 
2  52 
15  00 
5  25 
1  20 

$1963  21 
36  79 

$2000  00 

$2000  00 
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CENTRAL  STREET  MACADAM. 

Paid  to 

Harry  Wilkinson,  labor $42  46 

Wm  Madenr  labor 41  05 

Frank  Scahill,  labor 54  83 

Prince  Smith,  labor 15  46 

Fred  Sheppard,    labor 3149 

Albert  Chapman,  labor 39  66 

Dan  Kelly,  labor 23  90 

Ralph  Brocklebank,    labor 19  12 

Terrance  Perkins,   labor 4  78 

John  F  Dupray,  patrol  duty 4  75 

J  R  Richards,  patrol   duty 4  75 

C  C  Boylan,  patrol  duty 3  00 

Harry  E  Garrette,  patrol  duty 3  00 

Chas  Henley,  team 79  38 

Rees  Jenkins,  team 49  38 

NT  Low,  team 16  25 

Barrett  Mfg  Co.,  tarvia 464  44 

Essex  Trap  Rock  Co,,  crushed  stone 492  13 

Boston  &  Maine  R  R.,  freight 293  65 

Mrs  A  S  Brown,  gravel 26  60 

B  W  Woodward,  gravel 1  75 

Highway  Dept.,  °/c  labor  and  teams 232  75 

$1944  58 

Unexpended  balance  83  87 

$2028  45 
Balance  appropriation,  1913 $2028  45 
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MARKET  STREET. 

Paid  to 

Abram  D  Wait  heirs,  land  award $  30  00 

First  National  Bank,  land  award 500  00 

Naum  Newman,  land  award 325  00 

Thos  H  Reedy,  labor 101  34 

A  J  Barton  &  Son,  labor 5  40 

Walter  G  Brown,    brick 13  50 

Cogswell  &  Saff ord,   cement 6  00 

L  P  Henderson,  surveying 5  00 

Highway  Dept.,  fy  labor  and  teams 41  40 

$1027  64 


Unexpended  balance 27  36 


Balance  appropriation,  1913 $200  00 

Appropriation 855  00 


$1055  00 
$1055  00 


AGAWAM  HEIGHTS. 

Paid  to 
L  P  Henderson,  surveying 

Balance  appropriation,  1913 


$3  89 

$3  89 
$3  89 

$3  89 

38 
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MOTH  DEPARTMENT. 

SALARIES  AND  WAGES. 
Paid  to 

James  A  Morey,  superintendent $708  00 

Isabel  F  Goodhue,  clerk 35  50 

John  McLaughlin.        labor -     478  82 

John  Floyd,                       "     423  93 

Harry  Rutherford            "      306  74 

Clifford  Boylan,                "     169  00 

Orin  Leno,                         "     93  61 

Horace  Ellsworth,            M     5140 

Jesse  Jedrey,                    "      308  58 

FredBuzzell,                    %t      12197 

Bert  Goodhue,                  M     27  95 

Eugene  Chapman,            " 202  73 

John  Singer,                     M      122  93 

Wesley  Scott,                    "     10  25 

HOWhittier,                    "     110  20 

ChasDort,                         "     32  61 

OTHER  EXPENSES. 
Paid  to 

Geo  A  Schofield  &  Son,  printing : }  $    8  00 

D  A  Grady,  team 46  50 

Estate  N  T  Low,    teams  121  89 

James  A  M  orey,  teams 343  00 

Chas  E  Goodhue,  oaths 8  25 

Blanche  R  Goodhue,  rent 35  00 

J  A  King,  repairs 3  00 

American  Express  Co. ,  express 8  92 

E  E  Currier,   supplies  15  45 

D  A  Grady,            "     4  70 

Mayer  &  Porter,    "     2  40 

A  D  Mallard,  freight  and  trucking 10  06 


$3204  22 
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Paid  to 
Minnie  Dort,  rent $18  00 

W  P  Reilly,  oil 1  20 

Water  Dept.,  water 1  00 

$  627  37 


Balance  1913  appropriation $1695  95 

Moth  Tax  (Private  work) 1489  55 

Received  from  Commonwealth 249  25 

Appropriation  (December) 396  84 


CEMETERIES. 

Paid  to 

Charles  Jewett,  labor  $    4  50 

Howard  Blake,  M  266  38 

Geo  Dresser,  "  6  75 

MikeKnoske,  "  6  75 

Orin  Leno,  6  75 

Frank  Lane,  "  6  75 

Peter  Smith,  "  10  25 

Harry  Rutherford,  "  17  72 

John  W  Russell,  "  38  65 

WmB  Richards,  "  38  65 

John  H  Baker,  M 147  78 

A  G  Lauer,  "  1  00 

Wm  F  Rutherford,  "  69  72 

Henry  Moynihan,  15  75 

John  R  Morris,  "  3  93 

A  W  Montgomery,  "  18  00 


$3831  59 


$3831  59 
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Paid  to 

Geo  Bnrbidge,            labor            $    9  00 

W  D  French,                 M                61  73 

PE  Clarke,                   "                59  00 

LA  Lord.                       "                228  83 

Wm  L  Stone,  Jr            "                1125 

Jesse  Bodwell,                "                30  07 

Orrie  M  Hills,               "                ..  160  95 

R  &  J  Farquhar,  flowers 28  00 

A  HPlouff,  plumbing 13  85 

J  W  Goodhue,  tools .  3  60 

Water  Dept.,  water 28  72 

Wm  A  Webber,  re  pairs 3  50 

A  1  Savory,    tools 12  05 

E  W  Pearson,  flowers 70  54 

Tozer  &  Starkey,  seed 100 

Estate  S  F  Canney,  lumber 18  89 

C  H  Rrooks,  plumbing 3  00 

Geo  Tibbetts,   teaming  10  50 

Wm  T  Tarr,  teaming 5  00 

Michael  Ryan    gravel 2  10 

$1420  91 

PERPETUAL  CARE. 
Paid  to 

LA  Lord,  labor $92  00 

Howard  Blake,  " 97  00 

John  H  Baker,  "  22  50 

FB  Saunders,  "  2  00 

ChasE  Bodwell,         "  9  25 

Carrie  R  Brown,  flowers 3  00 

$225  75 

Unexpended  balance 10  29 

$1656  95 

Appropriation $1400  00 

Appropriation  unpaid  1913  bills 31  20 

Cemetery  Trust  Funds 225  75 

$1656  95 
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PARKS. 

Paid  to 

Harry  Rutherford,  labor 

Water  Dept.,  water . , , 

Wm  F  Reiliy,  seed . 

Chas  H  Wells,  labor 

Fred  Buzzell,   labor 

John  McLaughlin,  labor 

Eugene  Chapman,  labor 

Joseph  Breck  <&  Son,    plants 

A  I  Savory,  tools . 

J  W  Goodhue,  supplies 

R  W  Ward,   plants 

Warren  Boynton,  ferterlizer 

Geo  E  Marsh  &  Co .,  ferterlizer 

Unexpended  balance 

Appropriation 


SOLDIERS'  RELIEF. 

Paid  to 

Wm  B  Richards,  groceries. $  40  00 

L  E  Willcomb,    groceries 99  00 

H  Marcourelle,  groceries 86  1*5 

Kelly  &  Parker,  groceries 5  00 

F  R  Starkey,  groceries. 26  58 

DA  Grady,  rent     ,., 28  00 

J  A  Brown,  rent v 28  00 

George  E  MacArthur,  M  D.,  med.  attendance  137  00 

George  G  Bailey,  M  D.,            "               "  50  00 

Philip  E  Clarke,   burials 100  00 


$  6  75 

8  00 

6  60 

94  00 

13  27 

38  80 

5  06 

31  20 

5  20 

9  50 

62  45 

6  00 

12  00 

tbZDo  «t> 

1  17 

$300  00 

$300  00 
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Paid  to 

A  E  Bailey,    medicine 11  40 

CS  Tyler,  supplies , 4  25 

Geo  W  Upton,  nursing 57  00 

Various  persons,  cash  allowances 772  00 

D  A  Grady,  rent  1913 8  00 

$1452  39 

Unexpended  balance 5  61 


Appropriation $1300  00 

Appropriation,  unpaid  1913  bills 8  00 

Transfer  from  Reserve   Fund 150  00 


$1458  00 


$1458  00 


STATE  AID. 

Paid  to 

Various  persons,  cash $2390  00 

$2390  00 

Unexpended  balance 310  00 

$2700  00 
Appropriation $2700  00 


MEMORIAL  DAY. 

Paid  to 
Gen  James  Appieton  Post,  GAR  $235  00 


$235  00 

Appropriation $235  00 
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HEALTH    AND    SANITATION 


GENERAL     ADMINISTRATION, 

Paid  to 

George  E  MacArthur,  M  D.,  salary $100  00 

Aaron  Lord,  salary  1913 75  00 

Geo  W  Smith,  salary 75  00 

"     1911  and  1913 29  17 

W  J  Riley,  settlement  agent 37  50 

Ipswich  Chronicle,  printing 98  49 

Rcyal  Typewriter  Co.,  typewriter 11  50 

A  M  Clarke,  typewriting 2  00 

Diamond  Stamp  Co.,  stamp  repairs. 2  50 

American  Expres?  Co.,  express 1  68 

Gordon  Player,  burying  dog 1  00 

Walter  FGould,      "          " 100 

A  A  Hill,                  "          "  1  00 

New  England  Tel  &  Tel  Co.,  telephone 18  56 

George  E  MacArthur,  M  D.,  use  of  auto 12  50 

Hobbs  &  Warren,  blanks 50 

Stephen  Jewett,  collecting   garbage 291  62 

Wm  B  Richards,  team 1  00 

Charles  H  Parsons,  burying  cat 1  00 

Geo  W  Hills,  painting 12  00 

$773  02 


Quarantine  and  Contagious  Diseases, 

Paid  to 

City  of  Newburyp->rt,  board  and  care $  24  00 

George  E  MacArthur,  M  D.,  services 146  25 

Geo  G  Bailey,  M  D.,                     "       2  25 

M  C  McGinley,  M  D.,                   "       72  50 

Vinora  McClure,  nursing 177  00 
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Paid  to 

J  R  Kichards,  police   service 

CCBoylan,        M  "       

HEGarrette,    "  M       

A  E  Bailey,  medicine 

"       1913 

B  G  Hiller,  dry  goods 

A  F  Tilton,  clothing 

Tougas  &  Tougas,  groceries 

0  B  Kippin,  meat 

E  E  Howe,  milk 

Peter  Perchilis,  groceries 

H  Marcaurelle,  

Lathrop  Bros.,   ice 

N  J  Bolles,  groceries 

Bertha  H  Grant,  loss  of  wages 

Elias  Comeau,        "     "        "     

Ipswich  Mills,    rent 

P  P  Kierce,  fumigation 

George  Haskell,     "         • 

A  C  Damon,  supplies 

"      1913 

American  Express  Co.,  express. .     

C  C  Caldwell,  fuel .. 

George  Fall,      "   

M  1913 

Brown  Drug  Co.,  antitoxin 

C  C  Boylan,  use  of   tent 

George  E  MacArthur,  use  of  auto 


Tuberculosis. 

Paid  to 

Annie  Andrews,  board  and    care $48  00 

1913 16  00 

North  Reading  Sanatorium,  board  and  care..  133  15 


$  3  00 

69  00 

64  50 

48  10 

5  70 

63 

3  50 

9  06 

5  75 

15  96 

19  45 

10  00 

1  85 

8  44 

36  00 

12  00 

55  00 

18  00 

11  00 

37  80 

18  25 

40 

11  00 

16  80 

14  70 

7  00 

3  00 

11  75 

$939  &4 
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Paid  to 

Susie  A  Hayes,  board  and  care $  69  71 

John  J  Lord,  car  fare 1  50 

Rutland  Sanatorium,  board  and  care 129  12 

Lakeville            /              "        "     "     52  00 

M  C  McGinley,  M  D.,  services 67  50 

George  E  Mac  Arthur,  M  D.,  services 17  25 

Lynn  Board  of  Health,  board  and  care 265  71 

State  Board  of  Charity,     "        "       "   62  00 

Town  Farm                          "        V      "  250  00 

T  J  Broderick  &  Co.,  lodging 2  00 

J  W  Webber,  labor 21  00 

Estate  S  F  Canney,  lumber 56  85 

P  P  Kierce,    fumigation 1  75 

J  H  Hardy,  labor 10  00 

J  W  Goodhue,  hardware 15  13 

ThosGGauld,  trucking 2  25 

S  H  Thurston,  shoes 2  00 

Tougas  &  Tougas,  groceries 92 

George  E  MacArthur,  M  D.,  use  of  auto 15  00 

Town  of  Revere,  board  and  care . .  20  00 

Leon  R  Lord,  groceries 77 

H  A  Russell,   meals  80 

$1260  41 

Inspection. 

Paid  to 
E  Newton  Brown,  Inspector  of  Animals  and 

slaughtering $  91  25 

"      Inspector  of  Animals  and 

slaughtering,  1913 286  75 

State  Board  of  Health,  stamp 2  65 

Geo  W  Smith,  salary  Milk  Inspector 183  32 

George  E  MacArthur,  M  D.,  use  of  auto 22  00 

Aaron  Lord,  salary  as  Agent 318  75 

"      "      "     ]913 , 106  25 

$1010  97 

Unexpended   balance 1  11 

$3985  15 
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Appropriation $3450  00 

unpaid  1913  bills 535  15 

$3985  15 

During  the  year  the  following  accounts  have  beeen  settled  : — 

Town  of  Georgetown $69  20 

M      "  M  1913  85  00 


Accounts  due  and  unpaid  :  — 

Commonwealth  of  Massachusetts $214  90 


$154  20 

$214  90 
$369  10 
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BOARD  OF  HEALTH. 

REPORT  FOR  THE  YEAR   1914. 

In  submitting  its  annual  report  the  Board  calls  attention  to  the 
following  table  showing  the  diseases  dangerous  to  the  Public 
Health  that  have  been  reported  for  the  past  five  years.  Those  for 
the  year  1914  are  printed  in  bold  face  type,  and  tell  their  own  story. 
The  reader  is  asked  to  go  over  this  report  carefully.  The  report 
shows  the  conditions  which  existed  and  tells  how  the  Board  has  met 
them. 

Diseases  Dangerous  to  the  Public  Health,  1910 — 1914. 

1910    1911    1912    1913  1914 


Cerebro  Spinal  Meningitis 

6 

Chicken  Pox 

8 

17 

2 

Diphtheria 

6 

10 

6 

3 

7 

German  Measles 

1 

Measles 

160 

44 

45 

57 

Ophthalmia  Neonatorum 

1 

3 

4 

2 

Polio-myelitis 

4 

1 

1 

Scarlet  Fever 

5 

30 

12 

8 

7 

Tubercular  Meningitis 

2 

Tuberculosis 

13 

17 

18 

15 

10 

Typhoid  Fever 

61 

13 

22 

10 

5 

Whooping  Cough 

2 

Total  259      114      116      116  34 

It  will  be  seen  by  the  above  that  contagious  and  infecious  dis- 
eases have  dropped  from  259  in  1910,  to  34  in  1914.  There  is  doubt- 
less a  reason  for  this.     What  is  it  ?    What  is  the  health  department 
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doing  now  that  it  did  not  do  in  1910  ?  And,  is  what  it  is  now  doing 
responsible  in  any  degree  for  the  low  percentage  of  these  diseases 
in  1914  ? 

For  the  first  time  since  the  adoption  of  our  new  plan  in  the 
ppring  of  1913,  we  are  enable  to  publish  the  results  of  a  full 
year's  work  under  that  plan.  Below  are  the  things  involved  in  that 
plan,  none  of  which  were  employed  in  1910. 

1.  An  agent  gives  his  full  time  to  sanitary  inspection  and  gen- 
eral work  of  the  department. 

2.  A  department  of  milk  inspection  is  in  charge  of  an  inspect- 
or who  looks  after  his  job  and  the  people  of  the  town  are  getting 
good,  wholesome  milk. 

3.  The  collection  of  swill  and  garbage  is  being  systematically 
done  the  year  round. 

All  these  things  when  rightly  done  help  greatly  to  conserve  the 
health  of  a  community.  Prevention  is  the  key  note  to  immunity 
^rom  contagious  and  infectious  disease.  Immunity  may  be  pur- 
chased, it  sometime  corner  high,  but  is  it  not  better  business  to 
spend  money  in  the  prevention  than  in  the  treatment  of  the 
disease  ? 

Prevention  has  been  the  primary  object  of  this  Board  and  we 
have  pointed  out  these  different  heads  under  which  we  have  tried 
to  make  it  effective.  The  above  table  while  it  does  not  furnish 
conclusive  evidence,  certainly  does  furnish  evidence  highly  signifi- 
cant, particularly  in  typhoid  fever. 

Our  contagious  hospital  was  in  use  seven  weeks  during  the 
year,  two  weeks  for  Diphtheria  and  five  weeks  for  Polio-myelitis. 
In  one  family  where  there  were  three  cases  of  Diphtheria  it  was 
necessary  to  keep  tne  house  under  strict  Police  quarantine  ;  and 
even  then  the  Board  was  constantly  importuned  by  those  within  to 
be  allowed  to  go  out,  and  some  without  who  desired  tc  enter.  A 
certain  element  of  our  population  has  not  yet  learned  the  necessity 
of  isolation  of  contagious  diseases,  and  the  expensive  Police  quaran- 
tine is  the  only  means  at  our  command  to  prevent  the  spread  of 
contagion  and  infection  under  circumstances  like  those  above  re- 
ferred to.     Here  again  it  is  the  prevention  of  the  spread  of  such 
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diseases  that  is  of  first  importance  when  once  a  case  makes   its   ap- 
pearance. 

Below  are  given  the  reports  of  the  Agent  and  the  Inspector  of 
Milk. 

AGENT'S  REPORT* 

Since  the  new  plan  was  adopted  by  the  Board  requiring  the 
agent  to  give  his  full  time  to  the  detail  work  of  sanitary  inspection 
and  oversight,  a  noticeable  improvement  in  general  sanitary  con- 
ditions prevails  throughout  the  Town.  A  large  majority  seems  to 
understand  what  is  expected  and  have  shoivn  a  willingness  to  com- 
ply with  the  suggestions  ma  ie  by  the  agent.  As  a  result  condi- 
tlitions  have  been,  upon  the  average,  much  more  satisfactory  than 
in  former  years.  In  every  case  of  complaint  where  the  agent's 
suggestions  were  not  satisfactory  to  the  parties  concerned,  the  whole 
Board  has  taken  the  matter  up,  examined  premises  and  general  con- 
ditions[and  issued  orders  as  to  what  should  be  done.  This  in  practice 
has  worked  satisfactorily  to  the  Board,  and  in  the  main  to  the  other 
parties  concerned.  There  are  some  who  regard  any  orders  coming 
from  a  health  officer  or  board  as  a  sort  of  personal  persecution. 
Happily,  however,  such  instances  are  few. 

Dead  animals  disposed  of  : — Hens  9,  cats  5,    dogs  8,    ponies   1. 
horses  2,  cows  1.     Total  26. 

Tenement  houses,  ordered  general  repairs,  21. 

Contagious  Disease  cards  posted,  9. 

Complaints  received  and  investigated,  67. 

A  general  inspection  was  also  made  covering  the  several    sec- 
tions of  the  Town. 

Respectfully  submitted, 

AARON  LORD,  Agent. 
Ipswich,  January  15,  1915. 

REPORT  OF  MILK  INSPECTOR, 

In  submitting  my  report  as  Milk  Inspector  for  the  year   1914,  I 
wish  to  state  that  it  has  been  my  purpose  of  safeguarding  the  milk 
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supply  furnished  to  the  people  of  the  town  to  the  very  best  of  my 
ability,  and  that  I  have  done  so  is  attested  by  the  good  quality  of 
the  milk  dispensed,  and  as  no  complaints  have  been  made  to  me  for 
the  year  is  proof  in  itself.  In  my  inspection  this  year  a  new  depart- 
ure was  introduced.  A  dairy  inspection  blank  was  used  at  each  and 
every  place  visited,  giving  the  name  and  Post  Office  address;  also  the 
number  of  cows,  amount  of  milk  produced,  disposal  and  handling 
of  same,  drainage  and  water  supply,  and  the  general  health  of  the 
family  and  employees,  which  is  filed  for  future  reference. 

In  my  visits  to  the  milk  producers  for  inspection  of  their  barns 
or  premises  I  have  found  them  in  good  Sanitary  Condition  and  any 
suggestion  which  I  made  to  them  was  readily  adopted.  In  fact  they 
all  evinced  a  spirit  to  assist  me  in  every  way  possible,  and  I  wish 
to  thank  them  one  and  all  for  the  kind  manner  in  which  I  have  been 
received  and  the  courtesy  shown  me. 

A  new  departure  was  made  this  year  by  the  Board  of  Health  in 
regard  to  the  sale  of  Ice  Cream,  and  it  was  decided  to  issue  licenses 
for  sale  of  same  and  the  matter  was  placed  in  my  hands  to  attend 
to.  I  at  once  made  a  careful  inspection  of  all  places  where  the 
same  was  made  or  sold  and  found  them  all  in  a  clean  and  sanitary 
condition  and  issued  licenses  for  sale  of  same. 

Number  of  Milk  Licenses  granted  25 

Number  of  Ice  Cream  Licenses  granted  11 

Amount  received  from  same  $16  50 

GEORGE  W.  SMITH, 
December  31,  1914.  Milk  Inspector. 


Two  buildings  were  condemned  by  the  Board  as  unfit  for  occu- 
pancy as  tenements.  One  has  been  torn  down,  the  other  has  been 
removed  and  repaired.  The  Farley  brook  is  now  being  cared  for 
by  an  association  composed  of  the  people  whose  drains  enter  it. 
From  May  1st  to  Nov.  1st  a  daily  patrol  of  the  brook  was  made  by 
a  man  employed  by  the  association  to  keep  the  flow  of  water  free. 
The  plan  seems  to  have  been  an  improvement  over  the  methods 
used  in  its  care  in  previous  years.    Mr.  Wm.  J.  Riley  has  repre- 
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•sented  the  association  in   looking  after   the  business  side  of   its 
interests. 

The  following  letter  received  by  the  Milk  Inspector  is  offered 
as  evidence  of  the  Board's  claim  that  the  work  of  milk  inspection  is 
being  carefully  and  efficiently  carried  out.  The  Inspector  induced 
a  number  of  local  milk  producers  to  participate  in  the  Worcester 
Show.  The  result  is  highly  satisfactory  and  ought  to  stimulate 
other  producers  to  improve  the  quality  of  their  milk  output. 

Milk  Inspector, 

Ipswich,  Massachusetts* 
Dear  Sir:— 

The  scores  of  the  three  highest  exhibits  of  Milk  from  your 
Town  placed  you  8th  in  Class  3  at  the  recent  Milk,  Cream,  and 
Butter  Show  in  Worcester.  This  entitles  you  to  a  cash  prize  of 
$2.00  which  will  be  sent  you  by  the  State  Board  of  Agriculture 
direct. 

I  hope  that  you  will  be  with  us  again  in  our  future  shows* 

Yours  very  truly, 
W.  P.  B.  Lockwood, 

Head  of  Oept.  of  Dairying  of  Massachusetts  Agricultural 
College,  Amherst,  Mass. 

The  expenses  of  the  department  as  classified  by  the  town  ac- 
countant were  as  follows: 

General  Administration,  •$    773  02 

Quarantine  and  contagious  diseases,  939  64 

Inspection,  1010  97 

Tuberculosis  1260  41 

Unexpended  balance,  1  11 


$3985  15 
Appropriation,  $3450  00 

Appropriation  for  unpaid  bills,  535  15 

$3985  15 
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The  detailed  item?  of  these  expenses  will  be  found  elsewhere  in 
this  report. 

The  care  of  tuberculosis  is  the  chief  expense  of  the  depart- 
ment. Of  the  $1260  41  expended  for  this  disease,  $990  78  was  ex- 
pended for  care  and  board  of  patients.  Of  this  amount  $6*il  98 
was  paid  to  State  and  other  Sanatoria,  and  $328  80  to  the  farm 
department  and  other  parties  in  Ipswich.  There  has  been  a  gradu- 
al annual  increase  in  the  expenses  for  the  care  of  this  disease.  It  is 
a  fair  presumption  that  more  money  will  be  needed  this  year  We 
estimate  that  $4,000  will  be  needed  to  maintain  the  department 
during  the  ensuing  year,  and  ask  that  that  sum  be  appropriated. 

A  few  more  suggestions  to  think  over: 

In  1910  we  had  259  cases    of    contagious     diseases    and  spent 

$4898.28.     In  1914  we  had  34  cases  and  spent  $3985.15.      What  did 

we  get  for  each  year's  expenditures  ?    In  1910  we  stamped  out    an 

epidemic  of  typhoid  fever,  and  established   a   contagious   hospital, 

the  latter  being  the  first  piece  of'  constructive  work  done  by  the 
Board.  The  most  of  the  money  used  that  year  was  spent  in  handl- 
ing the  typhoid  epidemic.  The  mone>  expended  this  year  has  been 
to  rear  new  barriers  against  the  spread  of  such  diseases.  As  to  the 
comparative  value  of  the  policy  pursued  each  year,  we  again  refer 
to  the  table  at  the  beginning  of  this  report. 

CONSTRUCTIVE  WORK  DONE  BY  THIS  BOARD. 

Establishment  of  a  contagious  hospital  at  111  Steep  Bank,  al- 
ways ready  for  use  at  a  few  hour's  notice. 

Construction  of  two  tuberculosis  camps,  one  at  the  Town 
Farm,  the  other  on  High  street.  Each  camp  equipped  for  two 
patients.     These  can  be  used  for  emergency  or  special  cases. 

PREVENTIVE   WORK. 

A  system  of  constant  sanitary  inspection  and  general  oversight. 
A  division  of  Milk  Inspection. 

A  system  of  swill  and  garbage  collection,  all  of  which  have 
proved  effective. 

Respectfully  submitted, 

GEO.  E.  MacARTHUR,      )    Board 
AARON  LORD,  \      of 

GEO.  W.  SMITH,  )  Health. 

Ipswich,  January  15,  1915. 
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CHARITIES. 

V 

OUT  POOR  DEPARTMENT. 

SALARIES  AND  WAGES. 
Paid  to 

Frank  T  Goodhue $95  83 

ChariesGHull 79  16 

Walter  F  Gould 43  75 

A  D  Wallace  12  50 

balance  1913  salary 12  50 

CASH  ALLOWANCES. 
Paid  to 

Various  parties $1749  00 

RENT. 
Paid  to 

Daniel  O'Brien,  1913  bill $    8  00 

88  00 

Arthur  D  Kinsman 110  00 

N  Burnham 157  50 

A  P  Hills  Co 60  00 

E  F  Farley 52  32 

J  W  Nourse 45  50 

Elizabeth  Harrigan 117  00 

Heirs  of  F  Damon 105  00 

Estate  of  Mary  L  Clarke 72  00 

Walter  F  Gould 118  00 

Nellie  W  Augur 14  00 


$243  74 


$1749  00 
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Paid  to 

J  J  Hull 90  00 

Ipswich  Mills I  50  00 

GROCERIES  AND  PROVISIONS 
Paid  to 

Tozer  &  Starkey $102  13 

Tougas  &  Tougas 308  00 

Wm  P  Reilly 279  20 

H  Marcaurelle 297  41 

N  Burnham 29  92 

F  R  Starkey 174  98 

APHills 97  50 

Leon  R  Lord  126  23 

E  E  Gray  Co 30  45 

James  Pappas . .  24  00 

R  D  Lord 23  95 

N  J  Bolles 6  97 

L  E  Willcomb 58  00 

James  Averoff 60  94 

Kelley  &  Parker 31  96 

J  J  Ciolek 71  98 

Adam  Kumiszeza 44  68 

JO  Hubbard 55 

A  S  Garland 85 


BOARD  AND  CARE. 
Paid  to 

Mamie  Kneeland $78  00 

Vinora  McClure. 36  75 

No  ra  Moynahan 78  00 

Rozalia  Sojka 41  00 

Mrs  E  C  Girard 40  85 

Lucy  H  Brockelbank 20  00 

Emma  Ready 70  01 


$1087  32 


$1769  70 
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Paid  to 

M  EGidney. 
Grace  Hines, 


FUEL. 


Paid  to 
A  H  Peatfield , 
Chas  L  Lovell. . 
Thos  Maniates 


$8  58 
1  90 

$262  65 

4  00 

26  50 

MEDICINE  AND  MEDICAL  ATTENDANCE. 
Paid  to 

GeoGBailey,  MD., $  23  50 

"     1913  bill 54  30 

M  CMcGinley,  MD 219  68 

"     1913  bill 133  32 

DrEJSmith 100 

A  E  Bailey \ 99  92 

Brown  Drug  Co 4  30 

George  E  MacArthur,  M  D 15  00 

Stephen  A  Pedrick,  MD 22  00 

B  J  Conley 2  15 


BURIALS, 
Paid  to 

Geo  Haskell . $58  00 

Thos  Croswell 16  00 


INSTITUTIONS. 
Paid  to 

Salem  Hospital $  69  00 

1913  bill 201  00 

Bev  erly  Hospital 15  10 


$375  09 


$293  15 


$575  17 


$74  00 


$285  10 
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OTHER  CITIES  AND  TOWNS. 
Paid  to 

City  of  Beverly . 

1913  bill... 

City  of  Lynn 

City  of  Boston 

City  of  Newburyport 

Town  of  Saugus,  1913  bill 

Town  of  Ashland 

Town  of  Rowley 

Town  of  Manchester 

Town  of  Revere 

OTHER  EXPENSES. 
Paid  to 

Wm  J  Riley,  salary  settlement  agent 

Wm  J  Riley,  car  fare  and  expense 

Royal  Typewriter  Co.,  typewriter 

Frank  T  Goodhue,  car  fare  and  expense 

A  D  Wallace,  car  fare  and  expense 

Hobbs  &  Warren,  blanks 

Luther-Wait  P  M,  postage 

New  England  Tel  &  Tel  Co.,  telephone 

Edgar  F  Dupray,  legal  services 

Chas  G  Hull,   printing 

E  E  Currier,  auto 

E  E  Currier,     "     (1913  bill) 

H  P  Willcomb,   team ... 

DA  Grady,  4I        

Chas  G  Hull,  car  fare  and  services  obtaining 
settlement  facts,  and  investigating  out 
of  town  cases 

Chas  G  Hull,  mileage  book 

D  A  Grady,  transportation 

PPKierce,  "  

H  E  Garrette,  trucking ,  


$  71  42 

105  84 

438  34 

27  86 

187  50 

12  00 

114  31 

251  50 

99  00 

75  75 

112  50 

6  50 

11  50 

2  85 

3  53 

85 

10  68 

39  43 

5  00 

2  75 

8  00 

2  00 

3  00 

4  00 

118  45 

11  25 

10  00 

6  40 

14  73 

$1383  52 
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Paid  to 

Geo  Haskell,  fumigation. , .  $2  25 

First  Dept  Store,  clothing 6  28 

S  H  Thurston,  shoes 3  40 

Andrew  Flagg,     " 4  50 

$  389  85 

Total  expenditures .....   .....  $822564 

Unexpended  balance 3  32 

$8228  96 

Appropriation  ... $4950  00 

Appropriation  unpaid  1913  bills 528  96 

Transfers  from  Reserve  Fund 2750  00 

$8228  96 

During  the  year  the  following  accounts  have  been  settled; 

Town  of  Lexington  $    17  00 

"      "    Needham 53  00 

City  of  Newbury  port 129  14 

"     "     Salem 510  14 

Town  of  Maynard 95  63 

City  of  Salem  (1913  #) 157  37 

Town  of  Maynard  (1913  «jfe) 27  90 

"      "     Needham  (1913  #) 135  03 

Com.  of  Mass.  <fi  mothers'  aid 118  20 

$1243  41 

Accounts  due  and  unpaid: 

City  of  Salem $    57  43 

"     "     Newburyport 19  00 

Town  of  Needham 88  97 

"      "     Maynard 4  10 

"      "    Salisbury. 258  19 

Com.  of  Mass « 352  25 

$  779  94 

$2023  35 
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TOWN  FARM. 

SALARIES  AND  WAGES. 

Paid  to 

J  H  Gidney,  superintendent . . . . . . .  $600  00> 

Elwood  M  Gidney,  labor 342  6T 

Thomas  H  Reddy,  labor 3  00 

Chas  G  Day,  labor,  1913  bill 9  00 

Mildred  Merritt,  labor ...  80  00 

Estate  N  T  Low,  labor 34  50 

A  D  Wallace,  labor 1  50 

Nicolas  Brown,  labor 7  50 

Chas  Sonier,  labor 12  50 

M  V  Tibert,  labor 40  00 

as  Lord,  labor 5  00 

M  E  Gidney,  labor 92  00 

Margaret  Durham,  labor 40  00 

GROCERIES  AND  PROVISIONS. 
Paid  to 

Wra  PReilly $  44  71 

EEGray  Co < 162  20 

C  E  McGregor 13  55 

Tougas  &  Tougas 61  85 

Grand  Union  Tea  Co 8  00 

APHillsCo 29  02 

Standard  Oil  Co 6  40 

J  H  Gidney 14  18 


$1267  67 
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Paid  to 

<0  B  Kippin 

D  J  Marlin 

Titcomb  &  Co,  . . 
H  W  Phillips... 
K  J  Conrad..... 
BS  Crosby...,. 
J  A  Farley  Co... 
Tozer  &  Starkey 
V  H  Grant..,,.. 
N  Burnham 
•LR  Lord. ,.,...> 


DRY  GOODS  AND  CLOTHING. 


Paid  to 

BGHiller ., 

CS  Tyler 

ThosScahill 

J  H  Gidney 

First  Department  Store 


$18  42 

36  95 

15  46 

5  00 

2  58 

1  95 

43  40 

5  58 

5  02 

33  21 

22  52 

G. 
$11  75 

9  74 

85 

50 

25  82 

$65  73 

8  10 

7  40 

31  98 

FUEL  AND  LIGHT. 
Paid  to 
c\  H.  l  eaineici ......  .......... ..v.... ....... 

Standard  Oil  Co, ... . 

Cbas  L  Lovell . 

Geo  Fall ,. 


EQUIPMENT  AND  REPAIRS. 
Paid  to 

Estate  S  F  Canney $17  99 

1913  bill 6  73 

A  C  Damon .  28  06 

1913  bill 4  65 

J  W  Goodhue 29  84 


$510  00 


$48  66 


$113  21 
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Paid  to 

P  F  Bussell 

Estate  N  T  Low 
Thos  H  Reedy  . , 

WG  Hayes 

J  A  King 

Wra  HGoditt... 
R  L  Purinton. . , 
W  G  Brown 
Wm  A  Spiller . . . 
F  T  Goodhue  . . . 
Mayer  &  Porter 

E  E  Currier 

John  Durand    . . 
C  F  Chapman  . . . 


$54  45 

13  17 

85  20 

74  12 

36  55 

38  50 

10  76 

19  25 

17  25 

4  00 

1  78 

90 

1  50 

3  25 

-      $447  95 


HAY  AND  GRAIN. 
Paid  to 

Wm  G  Horton $221  41 

Geo  B  Brown 200  88 

OTHER  EXPENSES. 
Paid  to 

R  L  Purinton,  supplies $  2  49 

Mayer  &  Porter,  supplies 12  68 

C  F  Chapman,  supplies 20  44 

E  E  Currier,  supplies 1  90 

"      1913  bill 3  75 

A I  Savory,                   M      "    1  50 

Ernest  Lemay,  shoeing 47  51 

"      1913  bill 14  53 

Thos  Scahill,  supplies 85 

W  J  Norwood,  sawdust 2  00 

1913  bill 132 

J  H  Gidney  supplies 2  57 


$422  29 
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Paid  to 

A  C  Damon,  supplies $13  70 

Brown  Drug  Co.,  medicine 6  50 

J  R  Richards,  supplies 100 

Wm  McCarthy,  shoeing 3  00 

F  T  Goodhue,  supplies 3  15 

Chas  Henley,  teaming 3  00 

Cogswell  &  Safford,  insurance 33  00 

W  E  Dupray,  insurance 24  75 

A  E  Bailey,  medicine  14  65 

J  W  Goodhue,  supplies 7  77 

J  A  King,  supplies 5  85 

B  J  Conley,  medicine 7  97 

Henry  Bornstein,  glasses 4  50 

Chas  G  Hull,  printing 7  00 

W  N  Prescott,  medicine 65 

Emma  Ready,  labor 6  00 

$254  03 

Total  expenditures $3083  81 

Unexpended  balance 10  98 

$3094  79 

Appropriation $2700  00 

Appropriation,  unpaid  1913  bills 41  48 

Refund 3  31 

Refund  (Board  of  Health) 250  00 

Transfer  (Insurance  Fund) 100  00 

$3094  79 
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Inventory- Stock,  Tools,  Etc.  at  TOWN  FARM. 

Jan.  1,  1915.  Jan.  1,  1914. 


NO. 

VALUE]  NO, 

VALUE 

GAIN 

$20  00 

35  00 
16  00 

15  00 

50  00 

20  00 

3  50 

LOSS 

Cows 

6 

3 

1 
55 
8 
1 
3 
3 
1 
4 
1 
2 
17 
2 

1 

1 
2 

1 
1 
2 
1 
1 
11 

$240  00 

6 

$240  00 
105  00 
600  00 

85  00 

500  00 

5  00 

20  00 

45  00 

5  00 
50  00 
15  00 

6  50 
84  00 

60  00 

5  00 

450  00 

110  00 

130  00 

5  00 

15  00 

10  00 

5  00 

75  00 

1  00 

3  50 

10  00 

20  00 

5  00 

10  00 

50  00 

175  50 

24  00 

Heifers 

600  00 
20  00 
55  00 

500  00 

5  00 

15  00 

30  00 

5  00 
50  00 

15  00 

6  50 
119  00 

16  00 
75  00 

5  00 
500  00 
110  00 
150  00 

15  00 

10  00 

5  00 

75  00 

1  00 

3  50 

20  00 
5  00 
10  00 
25  00 
30  00 
27  50 

3 
3 

85 
8 
1 
3 
3 
1 
4 
1 
2 

12 

1 
1 

1 
2 

1 
1 
2 
1 

13 
12 

$105  00 

3C  00 

5  00 
15  00 

P"gs  and  Shoats 

Carts  and  Wagons 

Plows 

Cultivators 

Sled 

Drags    , 

Wood,  cords  

Coal,  tons 

Groceries  and  Provisions 
Dairy  Utensils. 

Furniture  and  Bedding.. 

Stoves  and  Furnace 

WTheel  Rake 

5  00 

Tedder 

Tool? 

Harnesses  and  Blankets. . 
Potato  Digger 

Wheelbarrows 

Lumber 

10  00 

Double  Bob 

Brooder  

Seed  Sower 

Gas  Engine 

25  00 

Hogs 

145  50 

Torals 

$2743  501 

$2924  50 

159  50 

340  50 
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Inventory— Produce,  Etc.  at  TOWN  FARM. 

Jan.  1,  1915.  Jan.  1,  1914. 


NO.       VALUE 

NO.       VALUE 

GAIN 

LOSS 

Roots,  bushels 

1  1.2$    5  25 
30          30  00 
10           5  00 
20        400  00 
20        240  00 
10          70  00 
4          60  00 
1-2         10  00 

4  $  10  00 

8           6  00 

6           3  00 

13        260  00 

5  35  00 
2          30  00 

50          35  00 

$24  00 

2  00 

140  00 

240  00 

35  00 

30  00 

10  00 

$  4  75 

Salt  hay,  tons 

Mulch,  tons 

Squash,  tons 

Corn,  bushels 

35  00 

Tnventorv. stock,  tools, etc 

$  820  25 
2743  50 

$  379  00 
2924  50 

481  00 
159  50 

$  39  75 
340  50 

$3563  75 
3303  50 

$3303  50 

640  50 
380  25 

$380  25 

$  260  25 

260  25 

SUMMARY  OF  INCOME    AND   EXPENSES    AT   THE    TOWN 
FARM  FOR  THE  YEARS  1910,  1911,  1912,  1913,  1914. 


1910     II     1911     ||     1912          1913     ||     1914 

Expended 

II  $71 16  51 1|  $8273  83 1| $3941  75||$4220  31 II $3083  81 

Income 

II  3900  74||  4316  15 1|   1756  52 II  2004  25||     867  21 

Net  Expense 

||$3215  77||$3957  68||$2185  23||$2216  06||$2216  60 

Average  number  of  inmates  at  the  Farm  during  the  year 10 

Average  cost  J3er  week  for  each !  inmate $4  26 

Sale  of  milk,  nay  and  produce  $693  74 

Due  for  sales ..$173  47 
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ASSESSORS'   REPORT. 


APPROPRIATIONS. 

Schools $27845  00 

Highways 11500  00 

Maturing  Debt 8800  00 

Interest  , 5000  00 

Fire  Department 5235  00 

Charities 4950  00 

Police ; . .  4000  00 

Board  of  Health 3450  00 

Farm 2700  00 

State  Aid 2700  00 

Electric  Light  Department 2040  00 

Treasurer  and  Collector 1900  00 

Town  House 1815  00 

Selectmen 1600  00 

Cemeteries 1400  00 

Soldiers'  Relief 1300  00 

Auditing  and  Accounting 1225  00 

Assessors 685  00 

Election  and  Registration 600  00 

Town  Clerk .♦.  490  00 

Tree  Warden 400  00 

Commons 300  00 

Memorial  Day 235  00 

Weights  and  Measures 205  00 
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Law  Department 125  00 

Forest  Fires 100  00 

Appropriation  of  1913 4496  02 

- $95,096  02 

State  Tax  and  other  demands . . .  11,944  20 

County  Tax ?,729  31 

Overlayings IfiM  00 

$115,769  53 
I ncome  estimated ....... *,.».... »  14,010  93 

Amount  assessed.., ........   ..,.»,..  $101,758  60 


Anount  assessed  on  1337  Polls  $    2666  00 

Assessed  Personal  Estate $1,435,869  00 

Assessed  Real   Estate 4,091,081  00 

Anount  assessed  on  . , .  > .       $5,526,950  00 

at  $18.00  per  thousand. $99,485  36 

$102,151  36 

Less  tax  on  non-resident  bank  shares. . .  392  76 

$101,758  60 


ADDITIONAL  ASSESSMENTS, 

Polls29 $    58  00 

Personal  Estate. 1039  46 

Real  Estate 237  09 

$1,334  55 


Value  of  buildings  assessed $2,816,004  00 

Value  of  land  assessed $1,275,077  00 
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Number  of  horses assessed 485 

cows 4  *        546 

sheep "        ...0 

other  neat  cattle H        236 

swine M        72 

fowl "        6235 

acres  of  land M        ....18734 

persons "        1976 

persons  assessed  on  property 1134 

persons  assessed  on  poll  tax   only , 842 

dwelling  houses  assessed 1265 

Attention  is  called  to  the  fact  that  last  year's  tax  rate  is  fully 
rqual  to  the  average  rate  throughout  the  State ;  that  it  is  high 
enough  to  be  burdensome  to  many  of  our  taxpayers  ;  and  that  it  is 
sufficient  to  repel  men  of  means  who  would  like  to  make  their  legal 
residence  here.  The  State  tax  is  certain  to  be  much  higher  for  the 
year  to  come  ;  the  County  expenses  are  rising  annually ;  and  if  the 
local  appropriations  should  also  be  increased  to  the  extent  called  for 
by  various  departments,  the  rate  will  easily  reach  the  figure  attained 
in  1913,  with  the  prospect  of  staying  there.  The  Board  of  Assessors 
recommend  that  no  additional  appropriations  be  made  for  objects, 
which  however  desirable  can  be  dispensed  with  without  discomfort. 

JOHN  W.  NOURSE,  ) 

RICHARD  R.  GLASIER,  ^Assessors. 

WILLIAM  B.  RICHARDS,  ) 
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TOWN  CLERK'S  REPORT. 


BIRTHS, 

Whole  number 144 

Born  in  Ipswich 141 

Born  in  other  places 3 


144 

Fathers  born  in 

Ipswich 

14 

Mothers 

born 

in 

Ipswich 

11 

«     •< 

Mass 

11 

< « 

t  < 

tt 

Mass 

19 

<     ft 

U.  S 

9 

<< 

i« 

tt 

U  S 

7 

*    n 

B.  Prov 

30 

it 

>f 

t  • 

B  Prov 

26 

<     n 

England 

2 

M 

f  • 

» • 

England 

2 

<     < « 

Ireland 

2 

t  » 

it 

f . 

Ireland 

4 

<     <t 

Wales 

1 

f  « 

ft 

•  t 

Russia 

1 

t    • « 

Russia 

) 

«< 

f  < 

•  < 

Austria 

^45 

<     %* 

Austria 

}45 

<i 

fi 

1 1 

Poland 

! 

<     • « 

Poland 

S 

f  f 

i  f 

•  i 

Greece 

24 

<     >  < 

Greece 

24 

<f 

it 

t  i 

Italy 

3 

<     ft 

Italy 

4 

<« 

ft 

i  t 

Sweden 

1 

•     n 

Sweeden 

1 

f  • 

tt 

«i 

Germany 

1 

.  <          <«     <» 

Unknown 

1 

•  t 

ft 

it 

Azores 

1 

144  144 

OCCUPATION  OF  FATHERS. 

Teamsters  10,  Mill  Operatives  40,  Clerks  4,  Cook  1,  Farmers  3, 
Laborers  51,  Carpenters  3,  Salesmen  3,  Accountants  1,  Ebctrician 
3,  Expressman  1,  Gardener  1,  Provision  Dealer  1,  Bookkeeper  1, 
Superintendent  of  Estate  1,  Clergyman  1,  General  Store  1,  Machin- 
ist 2,  Lawyer  1,  Plumbers  2,  Merchants  2,  Engineers  2,  Barber  1, 
Tailor  1,  Overseer  1,  Coachman  1,  Fisherman  2,  Orchidist  1.  Cabi- 
net Maker  1,  Unknown  1.     Total  144. 

BIRTHS  BY  MONTHS. 

January  11,  February  9,  March  12,  April  12,  May  12,  June  8. 
July  19,  August  17,  September  13,  October  12,  November  9,  De- 
cember 10.     Total  144. 
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MARRIAGES. 
Whole  number . , 81 

Married  in  Ipswich . . . . 60 

Married  in  other  places  21 

Total if 81 

Grooms  living  in  Ipswich . 57 

Grooms  living  in  other  places, 24 

Total « , 81 

Brides  living  in  Ipswich 67 

Brides  living  in  other  places..., .14 

Total 81 

Grooms  born  in  Ipswich 13 

"    "  Mass  15 

'  US 5 

M     "   British  Provinces 14 

"    M  England 1 

' Russia,  Austria  and   Poland.... 24 

Greece 9 

Total 81 

Brides  born  in  Ipswich 12 

"    "   Mass 16 

'  US 2 

"    "   British  Provinces 16 

M     "  Scotland 1 

M    "   Russia,  Austria  and  Poland 24 

Greece 9 

Sweden 1 

Total 81 


DEATHS. 

Whole  number  of  deaths 96 

Male 49 

Female 47 

Total 96 
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Residents  of  Ipswich 91 

Nonresidents < .  5 

Total 96 

Born  in 

Jpswich 46 

Mass 19 

United  States 9 

England 3 

British  Provinces 7 

Ireland 2 

Greece 2 

Austria,  Poland  and  Russia      3 

Germany ...  1 

Italy 1 

Unknown 3 

Total 96 

Birthplace  of  Fathers 

Ipswich 13 

Mass 21 

United  States 10 

British  Provinces «, 13 

England 3 

Ireland 5 

Greece 5 

Russia,  Austria  and  Poland 16 

Italy 3 

Germany 1 

Unknown 6 

Total. 96 

Birthplace  of  Mothers 

Ipswich 16 

Mass 17 

United  States 8 

British  Provinces 14 
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England 4 

Ireland 4 

Russia,  Aurtria  and  Poland  16 

Greece  ...   5 

Germany 1 

Italy 2 

Unknown 9 

Total 96 

Buried  in  Ipswich 84 

41  other  places, 12 

Total 96 

13  were  80  years  and  less  than  90 


15  were  70 

<« 

80 

8  were  60 

■i 

70 

13  were  50 

•  < 

60 

5  were  40 

<  • 

50 

5  were  30 

•  < 

40 

1  was  20 

<  < 

30 

4  were  10 

•  < 

20 

6  were  1 

<  • 

10 

26  were  less  than 

one  year. 

The  following  named  people  were  eighty  years  of  age  or  over  : 
Died  January  5th,  1914,  Sarah  H.  Small.  80  years,  6  months,  6  days. 
"      9th,     "     Samuel  S.  Small,  82  years,  5  months,  16 Jays 
"   25th,     "     Susan  L.  Arthur,  84  years,  10  months, 
"  28th,     "     Manasseh  Cutler,  89  years,  4  months,  5  days. 
March  16th,      "     Mary  A.  Clark,  84  years,  4  months,  5  days. 
"      29th.       "     Emily  M.  Edgerly,  86  years,  4   months,   27 
days. 
May     14th,       "     Mary  J.  Smith,  88  years,  9  months,  1  day. 

31st,      "    Levi  W.  Mallard,  84  years,  3  months,  24  days 
August  4th,     "     Isaac  Dobson,  85  years,  10  months,  29  days. 
Sept.  16th,       "     Margaret  Wald,  87  years,  12  days. 
"      26th,       '"     Mary  E.  Patch,  84  years,  6  months,  28  days. 
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Died  Nov.  30th,  1914,  Charles  H  Baker,  86  years,  9  months, 
"   Dec.  28th,  1914,  Emeline  F.  Brown,  87  years,  6  months,  22  days 

Deaths  by  months  : — January  13,  February  5,  Mar.  12,  April  3, 
May  7,  June  5,  July  9,  August  9,  September  11,  October  5,  Novem- 
ber 10,  December  6.    Total  96, 

The  following  Licenses  have  been  issued  from  the  Clerk's 
Office  :— 

Liquor  Licenses 7 

Druggists  Licenses 5 

lnholders  Licenses 2 

Victuallers  Licenses 6 

Pool  Licenses 14 

Bowling  License 1 

Junk  Dealers 6 

Auctioneers 1 

Dog  Licenses 184 

Male  Dogs ; 167 

Female 17 

Total 184 

Hunters  Certificates 201 

These  Certificates  are  issued  under  the  direction  of  the  State 
Fisheries  and  Game  Commission. 

CHARLES  W.  BAMFORD,  Town  Clerk. 
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REPORT  OF 

SUPERINTENDENT  STREETS. 

Board  of  Selectmen, 

Gentlemen  : — 
1  herewith  present  a- report  of   the   work  done   by  the  teams 
during  the  year  ending  December  31,  1914,  also  an  itemized   list   of 
the  property  in  the  Highway  Department. 

Team  No.  1  worked  2074  hoars;  Team  No.  2  worked  1315 
hours  on  the  highway  and  205  hours  street  watering,  and  in  addition 
transported  school  children  for  the  first  six  months  of  the  year. 

Team  No.  3  worked  482  hours,  and  the  spare  horse  1600   hours. 
Number  of  horses  in  the  department  7,  (including   two   owned 
by  F.  L.  Burke  &  Son.) 

Cost  of  hay,  grain,  water,  etc $1216  78 

Average  cost  per  week  for  each  horse S3  34 

Number  of  gallons  water  used 461,400 

INVENTORY. 

5  horses . .  .$1550  00 

3  pair  double  harness 125  00 

3  pair  street  blankets 25  00 

2  pair  stable  blankets 7  00 

2  pair  storm  blankets. .. .    10  00 

3  two-horse  carts 375  00 

2        "          sleds 100  00 

1        "          barge 200  00 

1        M          sleigh  barge 50  00 

1  "  street  sweeper 225  00 

2  road  machines 200  00 

3  road  plows  20  00 
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7  gravel  screens 35  00 

2  two-horse  shovels 12  00 

1  stone  drag" 5  00 

1  road  drag 18  00 

1  two-horse  stone  roller 40  00 

1  steam  roller 2400  00 

1  scarifier 400  00 

2  watering  carts 450  00 

7  snow  plows 100  00 

All  other  tools,  etc , 500  00 

$6,847  00 


Respectfully  submitted, 

JOSEPH  A.  HUCKINS. 

Superintendent  of  Streets. 
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REPORT  OF  THE 

SEALER  OF   WEIGHTS  ANT> 
MEASURES. 

To  the  Honorable  Board  of  Selectmen, 
Gentlemen  : — 

I  have  the  honor  to  present  to  you  the  annual  report  of  the 
Sealer  of  Weights  and  Measures  for  the  year  ending  December  31, 
1914. 

I  think  the  dealers  have  seen  the  wisdom  of  having  their  scales, 
weights  and  measures  adjusted  and  sealed  according  to  the  re- 
quirements of  the  State  laws,  to  the  extent  that  the  work  in  this 
department  increases  gradually  each  year.  The  past  year  the 
Sealers  all  through  the  state  have  made  a  thorough  inspection  of 
druggists'  scales  and  weights,  both  in  apothecary  and  metric  sys- 
tems, the  outcome  of  which  shows  a  decided  improvement  in  their 
equipment.  The  comiiig  year  the  sealers  will  make  the  same  tests 
of  glass  graduates,  as  soon  as  they  get  correct  standards  to  work 
from. 

1  feel  satisfied  that  the  work  accomplished  has  been  for  the  best 
protection  of  the  public. It  is  the  aim  of  the  department  to  correct  evils 
where  they  exist,  and  see  that  they  continue  corrected,  without  re- 
sorting to  sensational  or  radical  means  when  they  can   be   avoided 
and  still  retain  the  desired  results,  to  protect  the  public   from   un- 
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scrupulous  dealers  or  dealers  not  understanding  the  law. 

I  wish  to  thank  the  Town  Officials,  the  manufacturers  and 
merchants,  and  the  public  for  the  courteous  manner  in  which  I 
have  been  received  in  the  discharge  of  my  duties. 

A  detailed  report  of  the  work  performed  is  herewith  present- 
ed. Respectfully  submitted, 

WILLIAM  A.  STONE,  Sealer. 

Adjusted    Sealed  Non-sealed  Condemned 
Platform  scales  (over 

5.000  pounds)  7 
Platform  scales  (under 

5,000  pounds)  4) 

Computing  Scales 21                                 1 

Slot  Scales 7                                 1 

All  other  scales 88                                 4 

Weights 25  324 

Dry  measures 27 

Liquid  measures 160                                 2 

Linear  measures 12 

Measuring  pumps 13               3 

Prescription  scales 5               3 

Apothecary  weights 112                               39 

Metric  weights 88                               11 

Fees  collected  and  paid  to  Town  Treasurer,  $63.06. 
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POLICE  REPORT. 

To  the  Board  of  Selectmen, 
Gentlemen ; — 

I  have  the  honor  to  submit  to  you  the  report  of  the  duties  per- 
formed by  the  Police  Department  for  the  year  endmg  December  31, 
1914. 

Total  number  of  arrests 337 

CRIMES  AGAINST  PERSON. 

Male  Female     Total 

Assault  and  battery 35  35 

Assault 2  1                 3 

Assault  on  officer 2  2 

Assault  with  dangerous  weapon 2  2 

CRIMES  AGAINST  PROPERTY. 

Breaking  and  entering 5  5 

Larceny 24  1                25 

Forgery 1  1 

CRIMES  AGAINST  GOOD  ORDER. 

Male        Female       Tot  a 

Non-support... 1  1 

Breach  of  the  peace ....   11  11 

Bastardy 2  2 

Drunkenness 191  2              193 

Indecent  act 1  1 

Indecent  exposure 1  1 

Indecent  language 1  1 

Vagrant ...  30  30 

Violating  probation 5  5 

Violating  Town  By-Law 1  1 

auto  law 7  7 

milk  law. , 1  1 

game  law 2  2 

liquor  law 2  2 

dog  law 1  1 

fish  law 1  1 
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Liquor  seizure 2  2 

Unlawful  keeping  matches 2  2 

333  4  337 

DISPOSITION  OF  ARRESTS. 

Appealed 3 

Probated 47 

Released 12 

Discharged 33 

Continued , 7 

Sentence  suspended 11 

Filed 34 

Fines  paid , 64 

Sentenced  to  House  of  Correction 114 

"  State  Farm 1 

MISCELLANEOUS  BUSINESS. 

Value  of  property  reported  stolen, ,  $595  00 

"       "  "        recovered $375  00 

Assistance  rendered 6 

Arrests  for  out  of  town  officers 6 

Buildings  found  open 8 

Complaints  investigated 96 

Committed  to  hospital 5 

Children  lost,  found  and  returned 3 

Number  of  dogs  killed 3 

"  doors  found  open 10 

"  horses  killed 2 

Fire  alarm  pulled  in 1 

Electric  lights  reported  out 22 

Search  warrant  for  stolen  goods 2 

Number  of  hours  for  special  duty. 584 

Tramps 16 

In  submitting  the  above  report,  I  desire  to  extend  my  thanks 
to  the  Selectmen,  Chas.  A.  Sayward,  Judge  of  the  Third  District 
Court,  and  to  the  officers  and  all  others  who  have  assisted  me  in  the 
performance  of  my  official  duty.  The  past  year  has  been  a  most 
plensant  one. 

Respectfully  submitted, 

ALBERT  S.  GARLAND,  Chief  of  Police. 
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ENGINEERS'  REPORT. 

To  the  Selectmen  of  Ipswich  : — 

Following  is  the  report  of  the  Hoard  of  Engineers  of    the   Fire 
Department  for  the  year  ending  Decembsr  31,  1914. 

Number  of  men  in  the  department 40 

Number  of  box  alarms 19 

still  alarms 36 

assembly  calls 2 

out  of  town  calls I 

Total  number  of  alarms 58 

Property  threatened  by  fire $114,650  00 

Property  damaged  by  fire 10,200  00 

Insurance  on  same .     64,540  00 

Insurance  paid 8,149  25 

Value  of  Fire  Department  equipment $  15,000  00 

"  buildings  occupied  by  department 20,000  00 

"  Fire  Alarm  equipment 2,500  00 

DEPARTMENT  EQUIPMENT. 

Steamer 1 

Hook  &  Ladder 1 

Auto  Combination  Chemical  and  Hose 1 

Hose  Wagons 2 

H  ose  Reels 6 

Fi  re  Alarm  Boxes 17 

Number  of  feet  of  hose  6500,  in  the  following  locations: — 
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At  Central  Fire  Station 2150 

At  Hose  2  House • 2050 

One  hose  reel  at  Central  Highway  sheds 550 

"  near  Pumping  Station,    Village 250 

at  Geo  A  Hodgdon's  East  street 300 

on  Payne  street 300 

at  Candlewood  Engine  House 600 

at  Mrs.  Tuckerman's.  Waldingfield  Road. 300 
We  recommend  the  change  of  the  Are  alarm  on  (3)    three  cir- 
cuits be  installed,  so  if  one  circuit  or  part  of  the   town  should   not 
be  in  working  order,  it  would  not  effect  the  remaining  parts,  as  it 
does  at  the  present  time. 

We  also  recommend  the  addition  of  two  new  boxes,  ore  to  be 
located  on  County  street  at  the  junction  of  Green  street,  and  one 
Hammatt  street  near  Brown  square. 

ARTHUR  H.  WALTON,         )      Board 
EDWIN  M.  POOLE,  [        of 

WALTER  G.  BROWN,  )  Engineers 

AUTO-CHEMICAL  REPORT. 
To  the  Board  of  Engineers, 
Gentlemen : — 
Following  is  the  report  of  the  work  done  by  the  Hose  2  Co.  and 
Auto-Combination  Truck  for  the  year  ending  December  31,  1914 
Whole  number  of  alarms  responded  to  by  the  truck. ...  55 

Number  of  bell  alarms 19 

Number  of  still  alarms 33 

Call  to  Topsfield 1 

Call  to  Rowley 1 

Call  to  Hamilton  1 

The  company  laid  6000  feet  of  water  hose,  and  used  the  con- 
tents of  17  large  (25  gallons)  chemical  tanks  and  37  small  (  3  gal- 
lons) extinguishers,  a  total  of  536  gallons  of  chemicals.  Number  of 
miles  covered  for  fire  duty,  195. 

Respectfully  submitted, 

EDWARD  H.  SMITH,  Operator. 
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REPORT  OF  THE    OVERSEERS. 

ALMSHOUSE. 

Affairs  at  the  Town  Farm  during  the  past  year  have  run  smoo'hly 
and  the  results  have  been  gratifying.  Though  the  workers  have 
been  few  and  the  expense  small,  the  accomplishments  have  been 
considerable.  In  addition  to  the  care  of  the  stock  and  the  perfor- 
mance of  ihe  usual  chores,  all  the  hnd  with  broken  sod  has  been 
looked  after,  a  large  summer  garden  cultivated,  root  crops  for 
winter  use  provided,  a  large  amount  of  fodder  raised  for  the  cattle, 
the  English  and  salt  hay  and  black-grass  harvested,  and  the  general 
farm  work  carried  on,  and  wiih  the  outlay  above  the  salaries  of 
only  $67.67  for  labor,  nearly  all  of  which  was  for  ice-getting  and 
wood-chopping  in  January  and  February.  The  Superintendent  and 
his  small  number  of  assistants  have  done  well  and  merit  our  com- 
mendation. We  cannot  be  unappreciauve  of  such  valuable  service. 
The  condition  of  the  interior  of  the  Almshouse,  under  the  excellent 
care  and  supervision  of  the  worthy  Matron,  is  the  equal  if  not  the 
superior  of  any  bimilar  institution  (age  considered)  in  the  State. 
We  have  this  on  the  authority  of  the  Agent  of  the  State  Board  of 
Charities.  Neatness  and  sanitation  are  everywhere  and  always  ap- 
parent within  the  four  walls.  The  table  has  been  spread  with  an 
abundance  of  healthful  and  nutritious  food,  so  that  there  has  been 
no  lack  and  therefore  no  complaint  on  the  part  of  the  inmates. 
Good  sleeping  quarters  have  been  provided,  all  their  furnishings 
being  scrupulously  neat  and  clean.  The  health  and  comfort  of  the 
inmates  have  been  the  first  consideration.     Medical  attendance  and 
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medicine  have  always  been  supplied,  the  quantity  of  ardent  spirits 
administered  in  both  sickness  and  health  being  less  than  one  quart 
during  the  twelve  months.  The  finances  have  been  looked  after  in 
a  very  satisfactory  manner.  The  grocery  and  provision  expense 
for  the  year  has  been  $530.00— an  average  of  $44.17  per  month  for 
14  persons.  The  statement  seems  almost  unbelievable,  yet  the 
proof  is  not  lacking.  $48.66  has  been  expended  for  dry  goods  and 
clothing;  $113.21  for  fuel  and  light;  $447.95  for  equipment  and 
repairs,  including  the  installation  of  a  very  successful  heat  regula- 
for,  the  rebuilding  of  one  of  the  large  chimneys  and  other  repairs 
made  necessary  by  the  fire  in  the  winter;  $422.29  for  hay  and  grain, 
a  decrease  of  $211.97  from  the  previous  year  ;  $254.03  for  miscel- 
laneous items— another  decrease  of  $60.81 ;  and  the  inventory  has 
been  increased  (by  real  and  not  ficticious  values)  from  $2743.50  in 
1913  to  $2924.50  is  1914.  which  is  a  gain  of  $18100,  The  net  ex- 
pense of  the  Farm  for  the  year  just  closed  was  $2216.60.  The 
average  number  of  inmates  was  10.  This  reduces  the  cost  per 
week  for  each  inmate  to    the    unusually    small    figure    of    $4.26. 

Comparisons  are  sometimes  interesting,  and  this  is  one  of  the 
times.     Here  is  how  the  figures  look  : — 

Average  weekly  cost  per  inmate    in  1911 $12  68 

"      "  "     "    1912 10  48 

"       "  "     "    1913 7  10 

"       "  "     "    1914 4  26 

This  showing  speaks  for  itself,  and  with  the  statement  that  the 
Overseers  are  highly  pleased  with  the  results  of  the  Almshouse 
administration,  we  will  dismiss  the  suject  and  take  up  the  question 
of  the  Charities,  or  Outside  Poor. 

CHARITIES. 

In  the  Town  Meeting  last  year  the  Overseers  emphasized  the 
fact  that  a  considerable  increase  in  the  expense  for  Charities  was 
inevitable.  A  law  had  been  passed  in  1913  throwing  an  entirely 
new  class  of  dependents  upon  the  Town.  This  had  greatly  increas- 
ed the  financial  burdens  of  other  towns  in  this  vicinity,  and  the 
same  result  was  bound  to  come  here.     The  Overseers  had  succeeded 
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in  holding  matters  in  check  until  the  beginning  of  1914,  but  after 
that  there  could  be  no  further  postponement.  Diligent  work  has 
been  performed  by  the  Board,  loyally  supported  by  the  Associated 
Charities,  without  which  the  increase  in  expense  would  have  been 
much  larger.  Chapter  763,  Acts  of  1913,  known  as  the  Mother's 
Aid  Law,  (there  is  no  mothers'  or  widows'  pension  as  some  suppose) 
is  a  splendid  Statute  in  many  respects  ;  but  like  many  other  things 
where  the  ideal  is  high,  the  cost  is  high  also.  The  design  of  this 
new  law  is  to  compel  cities  and  towns  to  suitably  and  comfortably 
aid  mothers  with  dependent  children  under  fourteen  years  of  age. 
In  the  making  of  this  statute  the  welfare  of  the  children  was  the 
great  consideration.  The  father  might  be  deceased  ;  or,  if  living, 
be  unable  to  provide  for  the  family  by  reason  of  ill-health;  he  might 
be  guilty  of  non-support,  or  be  a  deserter  with  whereabouts  un- 
known ;  still  the  children  were  not  to  be  deprived  of  the  comforts 
of  home,  nor  be  neglected  by  reason  of  the  mother's  protracted  ab- 
sence while  toiling  for  daily  bread.  On  the  contrary,  the  mother 
was  to  remain  for  the  most  part  within  the  home,  so  that  the  little 
ones  might  be  cared  for  in  a  proper  manner,  and  the  aid  extended 
to  the  family  was  not  to  bring  the  recipients  under  the  pauper  law. 
As  before  stated,  the  aim  is  high,  so  also  is  the  expense.  Seven 
families  are  drawing  from  our  appropriation  under  the  provisions 
of  this  Statute,  and  others  are  sure  to  follow,  unless  it  is  abolished 
or  amended.  General  business  depression,  amounting  to  either 
total  or  partial  suspension  in  numerous  instances,  has  been  a  great 
factor  in  the  increase  of  the  expenditures  for  the  poor  and  out-of- 
works,  both  at  home  and  abroad.  Many  men  and  women  have  come 
to  us  reluctantly  to  ask  aid,  but  absolute  necessity  has  driven  them. 
They  have  begged  for  work,  but  we  could  find  them  none.  The 
fire  in  many  a  grate  has  been  low  this  winter,  cupboards  bare,  and 
clothing  scanty.  Many  scenes  witnessed  by  the  Overseers  and  As- 
sociated Charities  have  made  the  heart  ache.  The  people  of  Ips- 
wich do  not  realize  how  much  want  and  misery  exists  even  upon 
some  of  our  principal  streets.  Other  industrial  centers  have  suffer- 
ed as  well  as  Ipswich,  some  very  much  more.  Beverly's  expense 
for  charities  in  1913  was  $16,000.     In  the  first  ten  months  of  1914  it 
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had  arisen  to  $26,000,  leaving  the  expense  of   the   remaining   two 
months  to  be  charged  to  the  appropriation  for  1915.  And  Peabody's 
plight  was  quite  as  had.    Thorough  investigation  of  all    cases  has 
been  made  by  the  Overseers  and  others  and  aid  has  been  carefully, 
even  sparingly,  meted  in  all  instances.     Officials   of  the    Associated 
Charities  have  examined  our  histories  of  cases,    and   whereas   they 
have  found  no'iLstance  in  which  their  judgment  was  that  too  much 
aid  had  been  rendered,  they  did  not  see  how  in  many  cases   the  de- 
pendents could  exist  on  so  small  an  amount  as  was  being  given.  That 
organization  has  in  numerous  instances  rendered  temporary  aid    to 
applicants,  and  thus  helped  to  decrease  the  pauper  list.     At  time  of 
writing  they  have  issued  a  circular  appealing  for  funds,    which  it  is 
hoped  will  meet  with  a  liberal  response.     Ipswich  is  demonstrating 
that  public  and  private  charities  can   work  together   harmoniously 
and  produce  good  results.    Our  thanks  are  but  a  poor  return  to  the 
Associated  Charities  for  the  assistance   which   they   have   willingly 
rendered  us  during  the  past  year.     We  wish  to  call  attention  to  the 
fact  that  over  $2,000.  of  appropriation  has  been  expended  upon  the 
poor  of  other  towns  residing  in  Ipswich.    The  treasury   will   be  re- 
imbuised  for  this  amount.     We  have  now  a  complete  history  of  all 
cases  fi:ed  in  our  office,  which  are  open  for  public  inspection.     This 
is  what  we  ask :  That  the  citizen  who    is  inclined   to  criticise  will 
call  at  our  office  and   ascertain   the  facts   before  condemning   the 
Overseers   for  somethirg  which  he  does  not  understand.      In  other 
words,  he  should  apply  the  principles  of  the  Golden  Rule,  and  treat 
(he  Board  as  he  would  wish  to  be  treated  if  in  their  places.      It  has 
been  a  very  difficult  year ;  the  Overseers  have  worked  hard,  and 
their  consciences  are  clear. 

Respectfully  submitted, 

FRANK  T.   GOODHUE,  Chairman,  )  Overseers 
WALTER  F.  GOULD,  }        of 

CHARLES  G.  HULL,  )  Ipswich. 
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REPORT  OF  THE  SELECTMEN. 

We  are  pleased  to  s^ate  that  our  finances  this  year  have  been 
kept  within  the  appropriations,,  each  department  showing  an  unex- 
pended balance,  although  we  were  obliged  to  ask  the  Finance  Com- 
mittee fur  the  transfer  of  $250.00  from  the  reserve  fund,  the  ap- 
propriation for  Soldiers'  Relief  and  Law  Department  being  insuffic- 
ient. We  think  it  advisable  in  this  connection  for  the  Town  to  ap- 
propriate to  the  reserve  fund  the  full  amount  allowed  under  the 
law,  so  that  necessary  and  unforseen  liabilities,  which  there  always 
will  be,  can  be  met. 

The  interest  and  financial  support  of  the  Town  is  asked  in  the 
propogation  and  protection  of  shell-fish. 

As  this  is  one  of  our  leading  industries,  it  is  of  great  importance 
that  it  should  be  preserved  to  the  fullest  extent.  If  this  is  done  in 
a  systematic  way,  the  expense  to  the  Town  each  year  will  be  nomi- 
nal, and  the  benefit  therefrom  would  be  far-reaching. 

We  expended  this  year  for  oil  on  the  streets  $910.45,  about 
double  the  sum  expended  in  1913. 

Oiling  the  streets  seems  to  be  the  best  solution  of  the  road  ques- 
tion, and  more  should  be  done  each  year.  As  it  seems  to  be  a  perma- 
nent thing,  the  Town  should  own  a  road  oiling  outfit,  so  as  to  be  able 
to  do  the  work  whenever  it  is  convenient  and  necessary.  By  so  doing 
the  Town  could  save  in  a  short  time  the  expense  of  an  outfit,  which 
will  cost  about  $600.00. 

An  approrriation  for   this   purpose  will  be   asked   for,   and   the 
board  believes  it  would  prove  a  decided  advantage. 

We  would  again  call  your  attention  to  the  lockup  in   the   base- 
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ment  of  the  Town  House.  On  account  of  sanitary  and  other  reasons 
it  should  be  situated  above  ground.  As  there  seems  to  be  no  avail- 
able room  in  the  building-  at  present,  by  removing  a  portion  or 
the  whole  of  the  shed  in  the  rear,  a  suitable  building  could  be  erect- 
ed for  a  small  sum.  The  board  urges  that  a  committee  be  appoint- 
ed to  investigate  and  report  some  plan  at  the  adjourned  Town 
meeting. 

Last  year  a  portion  of  the  appropriation  for  the  Fire  Dept.  was 
for  the  purpose  of  repairs  to  the  piers  in  basement  of  the  Central  Fire 
Station,  but  investigation  showed  that  the  sum  was  insufficient, 
and  it  was  decided  that  the  repairs  needed  were  of  such  a  nature 
that  it  would  be  better  to  wait  and  ask  for  a  sum  large  enough  to 
complete  the  work  once  begun,  rather  than  to  do  it  in  parts.  The 
Engineers  have  included  in  their  estimate  this  year,  a  sum  suffic- 
ient, we  think,  to  do  the  work  properly. 

A  few  years  ago  the  matter  of  "filling  in"  the  cove  between 
the  lower  wharf  on  East  street  and  Agawam  avenue  was  brought 
before  the  Town.  A  committee  was  appointed  and  a  report  made, 
but  no  further  action  was  taken.  The  matter  has  again  come  be- 
fore the  board,  and  will  be  presented  to  the  citizens  for  their  con- 
sideration at  the  annual  meeting.  Permission  for  this  work  can  be 
obtained  from  the  Harbor  and  Land  Commission. 

Jf  a  retaining  wall  were  built  and  the  space  gradually  filled  in 
with  waste  material,  a  piece  of  land  suitable  for  a  park  and  other 
purposes  would  develop. 

[n  behalf  of  the  Towm  we  wish  to  thank  the  members  of  the 
Ipswich  Grange  for  the  rubbish  barrels  furnished  by  them,  and 
which  have  done  such  good  service  in  keeping  our  business  centre 
in  a  more  tidy  condition. 

We  desire  to  extend  our  thanks  to  the  various  town  officials 
and  citizens  who  have  cooperated  with  us  in  carrying  on  the  work 
of  the  Town  during  the  closing  year. 

Respectfully  submitted, 

CHARLES  E.    GOODHUE,  )  Selectmen 
CHARLES  G.  HULL.  [         of 

FRANK  W.   KYES,  )    Ipswich. 
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PERPETUAL     CARE 

CEMETERY     FUNDS. 


Fund 


Amount 
Jan.  1914        Income 


Balance 
Paid    Jan.  1915 


11  25 
2  15 
4  91 
2  28 


$2  50 
8  50 
2  50 
2  50 
2  00 
2  50 
2  50 
10  00 
50 
50 
50 
50 
50 
1  50 


Cogswell  $358  84  $14  10 

Andrews  254  89  10  00 

Giddings  156  49  6  16 

Potter  127  31  4  99 

Kinsman  67  93  2  72 

Samuel  Blood  66  82  2  67 

Staniford  110  68  4  32 

Trow  398  13  15  67 

Dawson  142  10  5  58              5 

Birch  51  71  2  07              1 

Aaron  Kinsman  54  81  2  19             1 

Varrell  327  69  12  86              1 

Eben  Kimball  167  24  6  59              1 

Willcomb  74  19  2  97 

Clarke  122  02  4  78 

Rcgers  and  Johnson  110  29  4  31 

Hannah  L.  Kimball  133  34  5  23 

George  Kinsman  131  42  5  15 

Martha  Lakeman  63  52  2  54 

Caldwell  110  42  4  31 

Pingree  93  14  3  72 

Young  25  38  1  02 

Cobum  287  54 

Mary  Haskell  53  62 

Hovev  125  33 

Plouff  57  08 

Farley  131  92  5  18 

John  B.  Lamson  63  60  2  54 

Joseph  Spiller  55  86  2  24 

Locust  Grove  33  68  1  35 

Mary  E.  Peatfield  110  48  4  32 

Lucy  F.  Spiller  59  25  2  37 

Josiah  and  Lydia  H.  Lord     131  00  5  14 

Eben  Caldwell  118  25  4  63              2  50 

M.  E.  Barber  56  97  2  28              1  50 

Sarah  E.  Durgin  127  62  5  00             2  50 


50 
00 
50 
50 
00 
00 
50 
00 

50 
50 
25 
50 
00 
50 

50 

50 


$370  44 
256  39 
160  15 

129  80 
68  65 
66  99 

112  50 
403  80 
142  18 

52  28 

55  50 
330  05 
172  33 

75  66 
125  30 
110  60 
137  07 
135  07 

65  06 
110  73 

95  36 

25  40 
298  79 

54  27 
128  74 

57  11 

135  60 
65  14 

56  60 
35  03 

113  30 
60  12 

136  14 
120  38 

57  75 

130  12 


Ipswich  Town  Report.  87 


Amount 

Balance 

Fund 

Jan.  1914 

Income 

Paid 

Jan.  1915 

Joanna  Kinsman 

$119  48 

$4  67 

$6  50 

$117  65 

Charles  W.  Giddings 

101  34 

4  05 

105  39 

John  Allen  Brown 

122  10 

4  78 

3  00 

123  88 

Millet  and  Kimball 

228  06 

8  97 

5  00 

232  03 

Samuel  Blake 

121  45 

4  75 

2  50 

123  70 

William  G.  Brown 

129  55 

5  08 

2  00 

132  63 

Catherine  W.  Clarke 

124  35 

4  87 

1  50 

127  72 

Charles  Pa'rner 

116  33 

4  45 

2  00 

118  78 

Sally  Roberts 

136  27 

5  35 

1  50 

140  12 

Eugene  Spinney 

123  93 

4  86 

2  50 

126  29 

Mary  M.  Fields 

60  23 

2  41 

1  00 

61  64 

Luther  Lord 

119  00 

4  68 

3  50 

120  18 

Ezra  Lord 

123  38 

4  83 

3  50 

124  71 

Lucy  H.  Brown 

122  39 

4  79 

1  50 

125  68 

Patience  H.  Bray 

111  60 

4  46 

2  50 

113  56 

Richard  T.  Dodge 

121  21 

4  75 

1  50 

124  46 

Henry  F.  Russell 

122  63 

4  51 

1  50 

125  64 

George  Haskell 

385  89 

11  19 

2  00 

395  08 

Theodore  C.  Howe 

120  04 

4  70 

2  50 

122  24 

Nathaniel  Shatswell 

119  24 

4  67 

1  50 

122  41 

George  H.  Gilmore 

59  41 

2  37 

1  00 

60  78 

W.  A.  ani  I.  M.  Stackpole  149  67 

5  88 

2  50 

153  05 

Hannah  H.  Pearson 

59  30 

2  37 

1  50 

60  17 

Harry  K.  Dodge 

117  14 

4  68 

1  50 

120  32 

Henry  S.  Holmes 

104  67 

4  18 

4  00 

104  85 

Caroline  E.  Hodgkins 

54  02 

2  16 

56  18 

Aaron  F.  Br^wn 

58  67 

2  34 

61  01 

J.  Farley  Kinsman 

110  44 

4  42 

2  00 

112  86 

Thomas  Brown 

113  74 

4  55 

2  00 

116  29 

W.  P.  and  A.  W.  Gould 

116  06 

4  64 

1  50 

119  20 

Lucy  C.  Coburn 

224  25 

8  77 

233  02 

William  H.  Kinsman 

112  18 

4  49 

2  50 

114  ]7 

Caroline  E.  Bomer 

109  06 

4  36 

6  50 

106  92 

Elizabeth  H.  Bailey 

55  65 

2  23 

1  00 

56  88 

John  Lane 

53  39 

2  13 

2  50 

53  02 

Hannah  Parsons 

60  79 

2  43 

2  59 

60  72 

E.  and  T.  F.  Cogswell 

108  70 

4  18 

3  00 

109  88 

Moses  and  Ezekiel  Peabody  111  84 

4  27 

4  50 

111  61 

Charles  H.  Cutter 

114  02 

4  56 

2  50 

116  08 

William  and  Abigail  Haskell  54  05 

2  16 

3  00 

53  21 

Willis  and  Stacy 

113  44 

4  54 

3  00 

114  98 

George  E.  Lord 

111  48 

4  46 

2  00 

113  94 
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Fund 
Nora  Frasier 
Franklin  G.  Morris 
Robert  Stone 
Emerson  Howe 
Caroline  E.  Lord 
Robert  Gilmore 
John  D.  Cilley 
James  Griffin 
Eunice  Caldwell  Cowles 
Ward  F.  Kenney 
Josiah  Dudley 
John  C.  Kimball 
J.  F.  Caldwell 
Rebecca  G.  Hayes 
John  Galbraith 
Thomas  Holland 
John  Choate 
Lucy  Slade  Lord 
Walter  E.  Lord 
John  A.  Johnson 
Charles  H.  Noyes 
Edwin  H.  Damon 
Lemuel  Smith 
Samuel  J    Goodhue 
Benjamin  Newman 
Nathaniel  Archer 
Abby  J.  Purinton 
Mary  J.  Patterson 
Sarah  A.  Seward 
Frances  P.  Weeks 
George  A.  Lord 
William  Heard 
Martha  E.  Hanson 
Charlotte  M.  Kimball 
William  L.  Rust       ) 
E.  Maria  Stone         > 
L.  S.  &E.B.  JewetU 

$13346  99 
Balance  of  income  undivided 


Amount 

Balance 

Jan.  1914 

Income 

Paid 

Jan.  1915 

$  54  47 

$  2  18 

$1  50 

$  55  15 

113  88 

4  55 

1  50 

116  93 

51  14 

2  05 

1  50 

51  69 

316  75 

4  67 

121  42 

99  44 

3  98 

3  00 

100  42 

218  22 

8  53 

2  00 

224  75 

114  47 

4  58 

119  05 

108  10 

4  32 

1  50 

110  92 

es    107  14 

4  28 

111  42 

53  12 

2  12 

1  00 

54  24 

104  21 

4  17 

1  50 

106  88 

323  70 

12  69 

3  00 

333  39 

165  23 

6  43 

171  66 

51  00 

2  04 

1  50 

51  54 

102  77 

4  11 

3  50 

103  38 

106  33 

4  25 

1  50 

109  08 

77  04 

3  08 

4  00 

76  12 

106  87 

4  27 

111  14 

102  79 

4  11 

2  00 

104  90 

104  33 

4  17 

1  50 

107  00 

52  04 

2  08 

1  00 

53  12 

52  04 

2  08 

1  00 

53  12 

51  54 

2  05 

1  50 

52  09 

52  04 

2  08 

1  00 

53  12 

104  79 

4  19 

3  00 

105  98 

103  29 

4  13 

1  50 

105  92 

103  75 

4  15 

1  50 

106  40 

103  00 

4  12 

2  50 

104  62 

103  00 

4  12 

107  12 

51  00 

2  04 

53  04 

50  50 

2  02 

1  50 

51  02 

101  00 

4  04 

2  00 

103  04 

202  00 

7  88 

209  88 

100  00 

4  00 

1  50 

102  50 

50  00 

1  00 

51  00 

£3W,  75  00 
funds  250  00 

1  50 

76  50 

2  50 

252  50 

$513  14 


$225  75  $13634  38 
1  39 


Total  amount  of  Fund 


$13635  77 
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INCOME      ACCOUNT. 

Balance  undivided,  Jan,  1914 $    8  02 

Electric  Light  loan $80  00 

Water  loan 300  00 

Fire  Apparatus  loan 30  00 

Ipswich  Savings  Bank 96  51 

$506  51 

$514  53 

CR. 

Cemetery  Trust  Funds $513  14 

Balance  undivided   Jan.   1915 1  39 

$514  53 

INVESTMENT    ACCOUNT. 

Electric  Light  loan $2000  00 

Water  loan 7C00  00 

Fire  Apparatus  loan 500  00 

Ipswich  Savings  Bank.. 3624  97 

Cash  in  office 10  80 

$13,635  77 

ELIZABETH  M.  BROWN  FUND. 

Town  of  Ipswich,  in  trust,  the  income  to  be  used  under  the  di- 
rection of  the  Selectmen,  by  the  Agent  of  the  Society  for  the  Pre 
vention  of  Cruelty  to  Animals. 

Balance  Jan.  1914  $693  10 

Income,  (18  months) 42  40 

$735  50 

Deposited  Ipswich  Savings  Bank,  Jan.  1915. .  $735  50 

JOHN  C.  KIMBALL  LIBRARY  FUND. 
Town  of  Ipswich,  Trustee,  under  the  will  of  John   C.   Kimball, 
the  income  to  be  used  for  the  purchase  of  books  for   the   Ipswich 
Public  Library. 

Balance  Jan.  1914 $500  00 

Income,  (18  months) 32  04 

$532  04 

Deposited  Ipswich  Savings  Bank $532  04 
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TREASURER'S    DEPARTMENT. 

RECEIPTS     AND     EXPENDITURES. 


RECEIPTS. 

Balance  Jan.  1914 

Taxes  1908 , $        6  04 

"       1909 30  36 

M       1910 ..  124  36 

"       1911 2159  64 

"       1912 3820  71 

"      1913 11400  61 

M      1914 81718  86 

Moth  1908-9 4  75 

"      1910 9  18 

'•      1911 46  00 

"       1912 80  44 

"       1913 122  57 

"       1914 1290  03 

Street  Sprinkling  1909-10 13  08 

1911 14  79 

1912 42  05 

1913 187  35 

Department  accounts 1032  30 

State  of  Massachuset  ts  : 

Moth  account,  1913.... $    48  00 

1914 249  25 

State  Aid., 2657  00 

2954  25 

Estimated  Revenue ; 

Corporation   tax,  1913 $    43  47 

"    1914 3296  66 

National  Bank  tax.... 1328  52 

Essex  County  dog  licenses 197  39 

Liquor  licences *10763  33 

Town  of  Rowley,  tuition 1659  00 

All  other  revenue  items 4612  09 

21900  46 

Interest,  Insurance  fund 191  41 

Tempi  »rary  Loans , 67500  00 

Trust  Fund  income 580  95 

Police  Department,  refund 1  25 

Street  Railway  tax 1875  30 


$33,212  17 


Ipswich  Town  Report.  91 

Bay  State  Street  Ry  Co.,  Excise  tax $1512  36 

"      "        "      4<       M     <jh  High  street 11188 

WF  Gould,  refund 3  31 

A  H  Tozer,  Music  Dept 16  80 

Electric  Light 19267  50 

"     loan 2000  00 

Water.. 16789  36 

Water  loan 5000  00 

Cemetery  Trust  Funds 225  75 

Interest  on  taxes 1374  38 

"       "  deposits 488  64 

Refund  <#  interest  payment 150  00 

Cemetery  Trust  Fund,  new  accounts 377  00 

Health  Dept.,  board  of  patient 250  00 

$244,673  72 


$277,885  89 

EXPENDITURES. 

Accountant's  warrants : 

State  tax $  11812  50 

"       accounting  24  79 

National  Bank  tax 390  93 

State  Highway  tax 117  54 

Grade  Crossing  tax 39  37 

County   tax 7729  31 

State  of  Mass.,  °/c  liquor  licenses 1751  25 

Temporary  loans 75000  00 

Matured  notes 8800  00 

Interest  on  debt 5748  36 

Trust  Funds. 580  95 

Cemetery  Funds,  new  accounts 377  00 

State  of  Mass.,  refund  %  National  Bank    tax 3550  32 

Refund,  liquor  licenses  surrendered 3758  33 

Department  accounts 132922  85 

$252,603  50 
Balance  Jan.  1915 25,282  39 

$277,885  89 

*The  net  amount  received  from  liquor  licenses  was  $7005.00  • 
June  1  three  firms  reorganized   and   a  proportionate  part  of   the 
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license  fee  of  each  firm  was  returned  to  them  and  new  licenses  is- 
sued, then  the  same  proportionate  part  of  the  license  fee  was  paid 
to  the  Treasurer  by  the  new  firms,  leaving  the  net  total  amount  as 
stated  above,  viz:  $7005.00. 


AUDITOR'S  REPORT  OF  TREASURER'S  STATEMENT. 

I  hereby  certify  that  I  have  examined  the  accounts  of  the 
Treasurer  and  find  them  correct,  and  find  the  balance  in  the  hands 
of  the  Treasurer  to  agree  with  the  report  submitted. 

I  have  approved  vouchers  for  all  bills  paid  and  find  them  to 
agree  with  the  warrants  to  the  Treasurer. 

The  note  indebtedness  of  the  Town  I  have  examined  and  find  it 
to  agree  with  his  statements. 

ARTHUR  H.  WALTON,  Auditor. 

BONDED     DEBT. 


TITLE  OF  LOAN. 


AMOUNT. 


PAYABLE 


Refunding  loan $    9100  00 

Central  Fire  Station  13000  00 

Burlev  School 5000  00 

Play  Grounds 500  00 

Ladder  Truck 500  00 

Central  Street  Macadam 5000  00 

Electric   Light 62700  00 

Water  Notes 30750  00 

Water  Bonds 130000  00 

Water  Bonds 30000  00 

Total  bonded  debt $286  550  00 

Sinking  Fund,  (Water) ....  80,309  24 

Net  bonded  debt $206,240  76 

TEMPORARY  LOANS. 

First  National  Bank $20000  00 

Sinking  Fund,  Water  Dept. . . .  7500  00 


Serially  1915-1927 
"  1915-1927 
"      1915-1919 

1915 

1915 
"   1915-1917 
"   1915-1937 
"   1915-1940 

1924 

1927 


April  2,  1915 
September  28,  1915 
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Central  Fire  St£ 
Burley  School  H 
Play  Grounds  L 
Ladder  Truck  I 
Central  Street  ! 
Electric  Light  I 

MATURING     DEBT. 

• 

lacadam  Loan  

$1000  00 

1000  00 

500  00 

500  00 

2000  00 

joan 

$1000  00 

.  1000  00 

500  00 

.     250  00 

.     100  00 

100  00 

100  00 

100  00 

100  00 

$500  00 
500  00 
250  00 
250  00 

< 

< 

• 
« 
< 

< 

.«        .« 

!< 

*<        • « 

3150  00 

•  «        (i 

«<        it 

1500  00 
700  00 

$10,350  00 
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BALANCE    SHEET. 


DR. 

Cash  on  hand $  25282  39 

C  W  Bamford,  Coll.    tax  1909 25  29 

tax  1910 81  38 

tax  1911 420  33 

tax  1912 1512  21 

tax  1913 9536  06 

tax  1914 21183  74 

moth  1908-09 41  21 

moth  1910 1  88 

moth  1911 10  89 

moth  1912 46  98 

moth  1913 103  36 

moth  1914 199  52 

street  sprinkling  1911.  10  62 

street  sprinkling  1912.  26  65 

street  sprinkling  1913.  92  70 

Electric  Light  Revenue 1823  47 

Water  Revenue 4037  09 

Deparl  ment  accounts 2408  84 

Commonwealth  of  Massachusetts .  2390  00 

Essex  County . 1155  00 

Revenue  1915 2610  38 

Sinking  Fund 80309  24 

Net  Bonded  Debt " 206240  76 

Trust  Funds 14903  31 


$374,453  30 
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BALANCE    SHEET. 


CR. 

Overlay  1912 $    488  57 

1913 1186  21 

1914 689  78 

Insurance,  Fire  loss 1950  21 

Temporary  loans 27500  00 

Electric  Light  revenue 1823  47 

Water  revenue 4037  09 

Moth  Department 1814  29 

Central  Street  Macadam 195  75 

Market  Street 27  36 

PlayGrounds 53  63 

Independence   Day 12  67 

Electric  light 4234  40 

Water 4953  32 

Refunding  loan 9100  00 

Central  Street  Macadam  loan 5000  00 

Ladder  Truck  loan '. 500  00 

Central  Fire  Station  loan 13000  00 

Burley  School  House  loan 5000  00 

Play  Grounds  loan 500  00 

Electric  Light  loan 62700  00 

Water  loan 190750  00 

Cemetery  Trust  Fund 13635  77 

Brown  Animal  Fund 735  50 

Kimball  Library   Fund 532  04 

Excess  and  Deficien  cy 2403S  24 

$374,453  30 
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T^IX:      COLLECTOR'S 

REPORT. 

Uncollected 

Collected 

Uncollected 

Year 

Jan.  1914 

1914 

Abated 

Jan.  1915 

1908 

$        6  04 

$        6  04 

1909 

65  73 

30  36 

$      10  08 

$      25  29 

1910 

357  58 

124  36 

151  84 

81  38 

1911 

2789  18 

2159  64 

209  21 

420  23 

1912 

6122  92 

3820  71 

790  00 

1512  21 

1913 

22303  66 
$31,645  11 

11400  61 
$17,541  72 

1366  99 
$2,528  12 

9536  U6 

Totals 

$11,575  27 

1914         $103,212  82 


$81,718  86 


$310  22    $21,183  74 


MISCELLANEOUS     ACCOUNTS. 
INDEPENDENCE  DAY. 

Y  If  C  A.,  prizes  July  4,  1914 $20  87 

Unexpended  balance 12  67 

$33  54 

Balance  from  1914 S33  54 

MUSIC  FUND,  SCHOOL  DEPI\ 
Arthur  H  Tozer,  supplies  for  Thanksgiving  dinners $16  80 

Amount  collected  by  school   children   and    turned   over   to 

the  Treasurer $16  80 

RESERVE  FUND. 

Transferred  to  Law  Dept $  100  00 

"  Soldiers'  Relief  «fe 150  00 

"  Poor  Dept 2750  00 

$3000  00 
Appropriation $3000  00 

NOTE-  A  refund  of  $111.88,  received  from  the  Bay  State  St  Ry 
Co.,  was  omitted  from  the  Central  Street  Macadam  account  page 
36,  thereby  making  the  unexpended  balance  in  this  department 
$195  75,  instead  of  $83.87. 
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LIST  OF  UNPAID  BILLS,    1914. 

SELECTMEN. 

Ipswich  Chronicle,  printing $125 

John  F  Wippich,  care  Town  clock 25  75 

Angus  I  Savory,  supplies 4  50 

$31  50 
TOWN   CLERK. 

Ipswich  Chronicle,  printing $  1  50 

ELECTION  AND  REGISTRATION. 

Ipswich   Chronicle  printing $7  26 

TOWN  HALL. 

Ipswich  Gas  Light  Co.,  gas $9  20 

Water  Dept.,  Water 2  75 

George  Fall,  fuel 67  93 

Angus  I  Savory,  supplies 9  83 

$89  71 
FIRE  DEPARTMENT. 

Angus  I  Savory,  supplies $      35 

John  A  Blake,  supplies 3  00 

Mayer  &  Porter,  supplies 2  70 

C  C  Caldwell,  fuel 5  00 

Wm  H  Rand,  repairs 6  60 

Ipswich  Gas  Light  Co.,  gas ,  5  80 

$23  45 
HEALTH  DEPARTMENT. 

Aaron  Lord,  balance  salary  as  Agent , $106  25 

Aaron  Lord,  salary  as  member  of  the  Board 75  00 

John  A  Blake,  medicine 9  18 

Elmer  E  Howe,  milk 3  64 

Edmund  J  M  Scahill,  fumigating 16  25 

Ipswich  Mills,  rent 10  00 

Geo  W  Smith,  balance  salary  as  Milk  Inspector 16  68 

W  N  Prescott,  medicine  and  supplies 43  78 

George  Fall,  fuel 6  00 
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North  Reading  Sanatorium,  board  and  care $  13  14 

American  Express  Co.,  express 43 

E  Newton  Brown.  Inspector  Animals  and  slaughtering. .     .  223  25 
Wm  E  Tucker,  MD.(  medical  attendance 68  25 

$591  85 

OUT  POOR  DEPARTMENT, 

City  of  Revere,  aid $80  00 

City  of  Brockton,  aid 125  58 

City  of  Newburyport,  aid 28  50 

D  A  Grady,  team 5  00 

J  A  Blake,  medicine '. 4  35 

City  of  Beverly,  aid 93  48 

Beverly  Hospital,  board  and  care 36  60 

Daniel  O'Brien,  rent 8  00 

Town  of  Newbury,  aid 30  00 

Edmund  J  M  Scahill,  burials .     61  00 

II  C  McGinley,  M  D.,  balance  salary  and  medical  attendance  148  33 

Adam  Kumiscezeza,  groceries 29  07 

E  E  Gray  Co.,  groceries 4  52 

Walter  F  Gould,  balance  salary IS  75 

rent 34  00 

Chas  G  Spiller,  clothing 11  42 

Walter  F  Gould,  team 15  00 

$733  60 
EDUCATION. 

D  A  Grady,  team $    1  50 

J  W  Goodhue,  supplies 326  35 

J  A  King,  repairs 17  50 

John  F  Wippich,  repairs 6  25 

George  Fall,  fuel 46  00 

James  F  Perkins,  teaming 5  50 

Allyn  &  Bacon,  text  books 26  25 

Edward  E  Babb  &  Co.,  paper  and  supplies 83  08 

J  A  Blake,  supplies 7  24 
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Military  Map  Co.,  maps $    2  00 

Michael  Ryan,  fuel 5  00 

D  SPerley,  fuel 15  00 

E  T  Gittoe,  supplies 1  33 

Coulter's  Express,  express 1  20 

N  J  Bolles,  supplies 18  93 

Bay  State  St.  Ry.  Co.,  ticket  books ...  100  00 

American  Express  Co..  express 3  43 

Wm  B  Rand,  supplies 4  00 

Noyes-Randall  Co.,  supplies 81 

American  Bock  Co.,  text  books 7  69 

D  C  Heath  &  Co.,  text  books 36  25 

Iver-Johnson  Co.,  supplies 3  46 

C  F  Chapman  &  Son,  supplies 3  75 

Geo  H  W  Hayes,  telephone .    45 

Teachers  College,  publication 1  65 

J  R  Richards,  truant  officer 10  00 

A  Staniford,  painting 5  90 

J  H  Lakeman.  painting 26  83 

J  pswich  Chronicle,  printing 7  75 

Hiller  &  Co.,  supplies 9  95 

Measures  Co..  supplies 2  22 

W  B  Atkinson,  truant  officer 20  00 

F  R  Starkey,  s  jpplies 20 

J  W  A  Hayes,  transportation  .  150  00 

Geo  E  McAi  thur,  transportation 25  00 

A  P  Hills  Co.,  supplies 1  00 

A  D  Mallard,  trucking  and  freight 6  00 

John  Durand,  repairs 1  25 

Geo  H  Lord,  plants 6  70 

Est  S  F  Canney.  lumber 25  36 

C  H  Brooks,  plumbing 6  14 

New  England  Tel  Co.,  telephone , .  5  03 

A  C  Damon,  supplies 1  15 
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Wm  A  Webber,  plumbing 5  90 

W  N  Prescott,  supplies 3  38 

Ipswich  Gas  Light  Co.,  heater 16  00 

Est  A  H  Plouff,  repairs  on  furnace :   88  86 

Austin  L  Lord,  repairs 32  65 

T  H  Woodworth,  repairs 75 

Water  Dept.,  water , 16  42 

Evening  School  appropriation,  transfer : 883  66 


$2082  72 
TOWN  FARM. 

Mayer  &  Porter,  supplies.   $  3  46 

Chas  G  Spiller,  clothing 13  10 

John  A  Blake,  medicine 4  30 

A  H  Peatfield,  fuel 32  90 


$53  76 
SOLDIERS'  RELIEF. 

D  S  Perley,  wood $  7  50 

L  E  Willcomb,  groceries 7  04 

Geo  G  Bailey,  M  D.,  medical  attendance 5  75 


$20  29 

HIGHWAY  DEPARTMENT. 

Water  Dept.,  water  $    7  03 

J  A  Blake,  supplies 17  30 

A  1  Savory,  equipment  for  buoys 101  93 


'     $126  26 
CEMETERIES. 

J  W  Goodhue,  roller $14  00 

LAW  DEPARTMENT. 
E  Mark  Sullivan,  services  Clark  case $100  75 

Total $3,876  65 
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LIST  OF  TOWN   PROPERTY. 

School  Houses $75000  00 

Public  Buildings 40000  00 

Public  Grounds 10000  00 

Town  Farm 30000  00 

Cemeteries 5000  00 

Heard  Wharf 100  00 

Turkey  Shore  Pasture. , 1000  00 

Woodland,  Linebrook 200  00 

Woodland,  Common  Fields 75  00 

Thatch  Bank,  Great  Flats 

Thatch  Bank,  Third  Creek 

Two  Gravel  Pits,  Washington  Street. 1500  00 

Gravel  Pit,  Essex  Road 300  00 

Fire  Apparatus 15000  00 

Highway  Department 6847  00 

Water  Works 225760  22 

Electric  Lighting  Plant 97115  06 

In  addition  to  the  property  enumerated  above,  there  is  the  shore, 
beach  and  other  property  given  to  the  Town  by  the  Commoners, 
value  of  which  is  not  estimated. 
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SCHOOL    DEPARTMENT. 

GENERAL     EXPENSES. 

Paid  to 

JPMarston,  supt $460  00 

FB  Knight,  supt 420  00 

Emma  Grabert,  clerk 72  50 

Ruby  R  Bassett,  car  fare 1  30 

Wm  B  Rand,  office  supplies 1  05 

Glybe- Wernicke  Co.,  office  furniture 54  80 

Geo  W  Tozer,  supt  repairs 25  00 

traveling  expenses 8  40 

W  B  Atkinson,  truant  officer 40  00 

J  R  Richards,         "            "     30  00 

Amelia  If  Clarke,  typewriting 5  80 

Chas  G  Hull,  printing  reports 95  00 

Luther  Wait,  P  ML,  envelopes 21  36 

J  P  Marston,  car  fare  and  postage 2  92 

Ipswich  Chronicle,  printing 46  22 

F  B  Knight,  car  fare,  postage,  etc 25  52 

N  E  Tel  &  Tel  Co.,  telephone 23  80 

D  A  Grady,   team 2  00 

Geo  W  Tozer,  taking  census 100  25 

Geo  E  MacArthur,  school  physician 275  00 

Royal  Typewriter  Co.,  typewriter 11  50 

Geu  H  W  riayes,  writing  report 10  00 

Ward's,  supplies 75 
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Paid  to 

Elizabeth  Wait,  Treas.  athletic  ex $  5  57 

H  E  Garrette,  trucking 4  25 

American  Express  Co.,   expressing 5  45 

EGGittoe 125 

Noyes-Randall  Co.,  supplies 50  04 

Partridge  &  Co.,            "       159 

F  W  Porter,  athletic  ex 14  25 

TEACHERS, 
Paid  to 

J  P  Marston $1000  00 

Emma  G  Gardner 800  00 

PE  Tubman 510  00 

Alice  E  Perkins 405  00 

Ursula  Bailey 380  00 

F  W  Porter 320  00 

Dorothy  Rand 220  00 

Ruth  Mobley 220  00 

Ra'ph  Westcott 300  00 

S  Isabel  Arthur 685  00 

Katherine  Sullivan 685  00 

Nellie  T  Sullivan 504  00 

Maude  H  Denton 504  00 

Winnifred   Fleming 504  00 

Lydia  S  Harris 491  25 

Emma  W  Brown 300  00 

Bertha  I  Porter 504  00 

Augusta  N  Appleton 504  00 

Ruth  Carens 504  00 

Grace  S  Phillips 57  55 

Martina  E  O'Neil 404  00 

Elsie  C   Green 504  00 

Mary  E  Jordon 504  00 

Annie  P  Wade 504  00 

Helen  G  Regan 351  50 


$1,815  57 
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Paid  to 

Hilda  M  Joyce $503  00 

Anna  R  Hartford 504  00 

Eva  A  Willcomb 504  00 

Esther  L  Tenney 400  00 

Eva  Russell 96  00 

Elena  M  Perkins 128  00 

Caroline  Palmer 20  00 

Charlotte  K  Prime 25  94 

Marion  Huff 136  25 

Dorothy  Kelly 15  00 

Cora  H  Jewett 312  00 

Alice  Maguire 188  00 

Carrie  Bowman 187  00 

Kathleen  Broderick 82  50 

Elizabeth  Wait ...   .  20  00 

Arthur  H  Tozer 400  00 

Florence  H  Russell 365  00 

W  W  Lunt 800  00 

A  Madeline  Hawkes 360  00 

Elizaheth  Nutter 220  00 

$16,881  99 

TEXT  BOOKS  AND  SUPPLIES. 

Paid  to 

American  Book  Co $  36  69 

Houghton-Mifflin  Co 36  20 

L  E  Knott  Co 54  86 

Est  S  F  Canney 117  26 

Edward  E  Babb  &  Co  438  16 

Ginn&Co 41  66 

J  L  Hammett  Co 150  65 

H  B  McArdle 40 

New  England  Reed  Co 9  48 

Tozer  &  Starkey  37  11 

Oliver  Ditson  Co 24  07 

Holden  Book  Cover  Co 3  18 
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Paid  to 

Thomas  Hall $    4  50 

Ward's 75 

J  W  Goodhue 39  26 

BGHiller 7  88 

Tougas  &  Tougas 48 

D  C  Heath  &  Co 120  72 

H  K  Turner  Co 5  14 

J  J  Ahem 2  25 

Measures  Co 12  51 

Silver  Burdett  Co 13  83 

Allyn&Bacon 58  88 

The  Outlook  Co 25  05 

A  J  Wilkinson  &  Co 4  25 

Whitcomb  &  Barrows* 5  91 

CW  Thompson  &  Co 10  50 

Iver-Johnson  Co. 20  02 

EPDuttonCo.     46 

American  Academy  of  Medicine 1  00 

Kenney  Bros  &  Wolkins 9  35 

Wm  B  Rand 100 

Scott  Foresman  Co 12  80 

Bruce  Publishing  Co 2  25 

Milton  Bradley  Co 66 

Bessemer  Express  Co 30 

S  Wentworth 10  05 

American  Express  Co 2  70 

Ipswich  Express  Co 6  45 

AD  Mallard 21  68 

$1350  33 


TRANSPORTATION. 
Paid  to 

D  A  Grady $166  00 

J  W  A  Hayes 450  00 

Bay  State  St  Ry  Co 450  00 
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Paid  to 

Highway  Dept,  1913 $112  50 

1914 225  00 

JANITORS. 
Paid  <o 

John  H  Baker $305  00 

F  B  Saunders 490  00 

Smith  Hayes 255  00 

Joseph  Johnson 270  00 

Edw  L  Darling 165  00 

B  R  Horton 80  00 

Geo  W  Smith 100  00 

J  J  Ryan 40  00 

Walter  Sheppard *  325  00 

Cora  H  Jewett 12  CO 

Ella  Small 1  00 

Silas  Crooker 4  50 

Geo  A  Whipple 5  00 

Geo  Tibbetts 4  25 

Ada  Roper 2  75 

FUEL  AND  LIGHT. 
Paid  to 

Chas  L  Lovell $471  55 

C  C  Caldwell. 608  52 

George  Fall 500  08 

James  R  Small 5  00 

Ipswich  Gas  Light  Co.... 27  00 

BUILDINGS  AND  GROUNDS. 
Paid  to 

J  H  Lakeman,  painting $10  58 

A  I  Savory,  hardware 18  36 

A  Staniforsl,  painting 13  14 


$1,403  50 


$2,059  50 


$1,612  15 
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Paid  to 

Wm  A  Webber,  plumbing $  65  21 

Est  S  F  Canney,  lumber 368  15 

A  H  Plouff.  plumbing 5  70 

Edw  E  Babb  &  Co.,  flags 6  65 

W  G  Hallock,  supplies 2  50 

Geo  B  Robbins  Co..  disinfectant 50  00 

H  W  Phillips,  supplies 159  95 

Wm  A  Mitchell,  cleaning  vaults 81  00 

Wm  H  Godit,  carpentry 404  49 

W  G  Hayes,  plumbing.   1115 

Wm  P  Reilly ,  supplies 45 

Leon  R  Lord,  supplies 25 

Geo  H  Lord,   repairs..... 13  75 

Wm  A  Spiller,  repairs 35 

L  E  Willcomb,  supplies 37 

Water  Dept.,  water 129  13 

A  P  Hills  Co.,  supplies 89 

P  P  Kierce,  fumigation 2  75 

B  W  Woodward,  repairs 1  75 

Walter  Sheppard,  labor 3  95 

Wm  H  Maden,  labor 29  25 

F  R  Schaller,  tuning  pianos 11  50 

Chas  Jewett,  cleaning  vaults 5  00 

Geo  W  Smith,  labor 7  25 

J  H  Hardy,  carpentry 81  00 

Elmer  C  Smith,  painting.. 58  00 

Geo  W  Hills,  painting 112  11 

Chester  H  Pickard,  carpentry 8  25 

Truffley  Martel,  carpentry 8  25 

Oscar  A  Pickard,  carpentry 8  25 

R  L  Purinton,  plumbing 331  61 

Hayes  Bros.,  plumbing 19  86 

Jesse  P  Rutherford,  carpentry 24  00 

Est  A  H  Plouff,  plumbing 63  95 

C  H  Brooks,  plumbing 46  19 
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Paid  to 

F  R  Starkey,  supplies 

Geo  Tibbetts,  teaming 

B  R  Horton,  labor 

H  E  Garrette,  trucking 

Ed w  L  Darling,  labor 

James  Ryan,  labor 

J  F  Pope  &  Son,  lumber  

American  LaFrance  Co.,  extinguishers 

Alonzo  Brown,  carpentry 

H  I  Dallman  Co.,  supplies 

J  W  Goodhue,  hardware 


FURNITURE  AND  FURNISHINGS. 
Paid  to 

A  C  Damon $  37  05 

Edw  E  Babb  &  Co 62  63 

Chandler  &  Barber  Co 2  44 

Kenney  Bros  &  Wolkins  .   469  17 


RENT. 
Paid  to 
C  F  Chapman 30  00 


85 

19  50 

3  75 

3  40 

4  50 

6  00 

21  01 

129  75 

57  75 

3  00 

184  26 

$2,598  76 


$571  29 


$30  00 


DIPLOMAS  AND  GRADUATING  EXERCISES. 

Paid  to  « 

Nora  C  O'Brien,  ribbon $17  70 

American  Express  Co.,  express 22 

Chas  A  Glover,  music 13  00 

F  W  Martin  Co..  diploma s 65  60 

Ipswich  Chronicle,  printing 48  50 


$145  02 
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INSURANCE. 
Paid  to 

Geo  A  Schofield , $198  75 

G  A  Barker 45  00 

Cogswell  &  Safford 128  85 

Frank  P  Trussell 5  00 

OTHER  EXPENSES. 
Paid  to 

C  F  Chapman  &  Son,  supplies $  6  62 

P  E  Tubman,  athletic  expenses 20  06 

Samuel  Bayley,  use  of  boat 1  00 

J  W  Goodhue,  supplies 30 

Wm  Read  &  Sons,  supplies 22  61 

Iver-J.")hnson  Co.,  supplies 8  50 

Maynard  Russell,  labor 4  25 


$377  60 


$63  34 


$28,909  05 


Balance  1913  appropriation $        4  56 

Appropriation   1914 27445  00 

Additional  appropriation 400  00 

Appropriation  for  1913  unpaid  bills 175  83 

Transfer  from  Evening  School  appropriation.  883  66 


$28,909  05 
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EVENING  SCHOOL. 

TEACHERS. 
Paid  to 

J  P  Marston $30  00 

PE  Tubman 30  00 

SIsabell  Arthur 28  00 

Emma  W  Bi  own 30  00 

Bertha  I  Porter 30  00 

KatherineF  Sullivan 30  00 

Maude  H  Denton 30  00 

Winnif red  Fleming 30  00 

Anna  R  Hartford 30  00 

Eva  A  Willcomb 30  00 

Annie  P  Wade 30  00 

Nellie  1  Sjllivan 30  00 

Helen  G  Reagan 30  00 

Elsie  C  Green 30  00 

Mary  E  Jordan 30  00 

Ruth  II  Carens 28  00 

Lydia  S  Harris 30  00 

JANITORS. 
Paid  to 

Walter  Sheppard $15  00 

Albert  S  Garland 26  00 

TRANSFER. 

Education  account,   (transfer) $883  66 


$506  00 


$41  00 


$883  66 


$1,430  66 


Balance  from  1913  appropriation $1030  66 

Appropriation   1914 400  00 


$1,430  G6 
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OFFICERS  OF 
WATER  AND  MUNICIPAL  LIGHTING 
COMMISSION. 


COMMISSIONERS. 

Geo.  A.  Schofield,  Chairman,  Term  expires  1915 

Geo.  H.  W.  Hayes,  "  "     1916 

William  H.  Rand,  "  %t     1917 

CLERK. 

Geo.  A.  Schofield,  Office,  Room  5,  Town  House 

Office  hours  from  1  P.  M.  to  5  P.  M.  every  week  day 

except  Saturday.    Telephone  92-R. 

TREASURER. 

Chester  W\  Bamford,  Office  at  Town  House 

Manager  Electric  Light,  Geo.  A.  Schofield 

Chief  Engineer,  Edmund  A.  Russell 

Line  Superintendent,  Electric  Light,  C.  J.  Dupray 

Foreman,  Water  Department,  William  P.  Gould 

Office  of  Commissioners,  Room  5,  Town  House 

Meetings  held  every  Friday  at  8  P.  M. 
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CONSTRUCTION  DEPARTMENT 

PIPE  LINE. 

I.     LIST  OF  BILLS  AND  AMOUNTS  PAID    FOR    THE    YEAR 
ENDING  DECEMBER   31,  1914. 


PAID    TO 

FOR    WHAT 

AMOUNTS 

William  P  Gould 

labor 

$306  00 

Silas  Crooker 

II 

44  65 

Daniel  A  Howe 

•  » 

108  85 

Edward  Bodwell 

<  » 

35  44 

William  A  Lord 

•1 

5  90 

George  Burbidge 

1  ( 

152  68 

Horace   Ellsworth 

II 

146  64 

Joseph  Leet 

•  » 

6  18 

Isaac  Lemieux 

M 

7  87 

Fred  Bodwell 

I  » 

11  25 

George  Twitchell 

I* 

26  00 

John  Tupper 

I  • 

2  70 

Jesse  Jedrey 

It 

51  71 

Peter  Italian 

<  t 

50  46 

Harry  Homans 

ft 

40  78 

Charles  Langmaid 

II 

31  50 

Charles  Rand 

H 

4  50 

John  C  Cook 

it 

33  46 

William  Maden 

«( 

45  83 

Forrest  Miller 

II 

30  51 

William  Davie 

It 

8  57 

William  T  Tarr 

«  ( 

1  85 

George  B  Brown 

II 

16  50 

Rees  Jenkins 

«« 

5  00 

Ernest  Lemay 

(I 

10  75 

Joseph  A  King 

if 

85 

A  J  Barton  &  Son 

(  ( 

16  20 

Water  Commissioners'  Report. 


PAID    TO 

FOR    WHAT 

AMOUNTS 

Samuel  Bayley 

use  of  boat 

$  4  60 

William  A  Spiller 

repairs 

50 

A  M  Clarke 

typewriting 

1  60 

Ipswich  Express  Co 

express 

45 

American  Express  Co 

<< 

7  93 

Geo  A  Schofield 

cash  paid  out 

11  24 

William  P  Reilly 

oil 

9  31 

C  F  Chapman  &  Son 

supplies 

80 

A  D  Mallard 

teaming  and  express 

29  34 

I)  A  Grady 

teams 

23  00 

Chapman  Valve  Co 

hydrants 

122  17 

John  W  Goodhue 

supplies 

13  87 

Walworth  Mfg  Co 

pipe 

871  92 

B  &  M  R  R  Co 

freight 

11  80 

Chadwick  Boston  Lead  Co 

lead 

111  79 

Commonwealth  of  Mass 

certifying  note 

2  00 

Total, 


$2,424  96 


SERVICE    PIPE. 


William  P  Gould 

Harry  Wilkinson 

Daniel  Howe 

Ed  fvard  Bodwell 

Geo  Burbidge 

Silas  Crooker 

Wm  Davies 

Prince  Smith 

Alton  Littlefield 

Harry  Homans 

Horace  Ellsworth 

Wm  Maden 

J  A  Norwood 

Wm  P  Reilly 

A  D  Mallard 

Chadwick  Boston  Lead  Co 

A  H  Plouff 

William  G  Hayes 

American  Express  Co 

Thompson  Meter  Co 

National  Meter  Co 

Worthington  Meter  Co 


labor 


oil 

teaming 

lead 

supplies 
>< 

express 
meters 


$216  00 
3  75 
21  92 
15  89 
30  92 
27  35 
2  25 

10  96 
14  92 

2  25 
26  01 
20  67 

11  80 
60 

19  78 
77  50 

1  60 

35 

1  07 

20  40 
150  35 

9  00 
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PAID    TO 

FOR    WHAT 

AMOUNTS 

H  Mueller  Co 

pipe,  etc 

$    43  79 

C  F  Chapman  &  Son 

supplies 

80 

D  A  Grady 

teams 

10  50 

John  W  Goodhue 

supplies 

16  79 

Buffalo  Meter  Co 

meters 

12  50 

Geo  S  Gethens 

air  pump 

50  00 

Walworth  Mfg  Co 

pipe,  etc 

100  44 

Total, 

$920  16 

Station. 

A  I  Savory 

supplies 

$  73  90 

Lumsden  &  Van  Stone 

pipe  and  labor 

629  00 

Total, 


$702  90 


MAINTENANCE. 


Repairs    Service. 

Silas  Crooker 

labor 

$14  10 

Charles  Langmaid 

<< 

1  75 

Ernest  Lemay 

•  • 

5  96 

A  J  Barton  &  Son 

«• 

2  75 

A  Littlefield 

« . 

2  25 

Wm  P  Gould 

<• 

36  00 

Prince  Smith 

<< 

1  27 

Electric  Light  Dept 

(i 

34  55 

Lunkenheimer  Co 

supplies 

4  57 

D  A  Grady 

teams 

28  00 

Total, 

$131  20 

Repairs  Pipe  Line. 

Silas  Crooker 

labor 

$  7  05 

Ernest  Carter 

<« 

75 

Edw  Bodwell 

M 

3  50 

Wm  P  Gould 

«  I 

54  00 

Axel  Lind 

it 

1  50 

Walter  G  Brown 

•  t 

5  94 

Horace  Ellsworth 

«< 

22  78 

Geo  Burbidge 

<< 

13  50 

GeoTwitchell 

%  • 

13  50 

Jesse  Jedrey 

«< 

13  50 

Peter  Italian 

t  < 

13  50 
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PAID    TO 

FOR    WHAT 

AMOUNTS 

Harry  Homans 
Chas  Langmaid 
Wm  Maden 
Wm  P  Reilly 

<« 
(» 
t< 

oil 

Repairs  Boilers. 

supplies 
iabor 

Pump  Repairs. 
supplies 

:o 

<• 
(• 
<« 

Insurance. 

nee  Company 
a 

%* 

t« 

Station  Repairs. 

supplies 

painting 

labor 

lumber 

supplies 

Miscellaneous. 

labor 

books 

supplies 

telephone 

pumping  contract 

$13  50 

13  50 

9  00 

60 

Total, 

N  E  Iron  Works 
Austin  L  Lord 

$186  12 

$17  35 
2  25 

Total, 

Snow  Steam  Pump  Co 
G  W  Knowlton  Rubber  ( 
Geo  P  Anderson 
Lumsden  &  Van  Stone 
Hinds  &  Coon 

$19  60 

$  6  87 

26  55 

5  60 

3  79 

10  00 

Total, 

Cotton  &  Woolen  Insura 
Westchester 
Travellers 
Mutual  Boiler 
American  Surety  Compa 

$52  81 

$50  00 
18  75 
45  00 
37  50 
40  00 

Total, 

J  W  Goodhue 
Geo  W  Hills 
Poole  Brothers 
Est  S  F  Canney 
C  L  Lovell 

$191  25 

$    5  98 

124  00 

12  00 

25  60 

7  30 

Total, 

Wm  P  Gould 
Hobbs  &  Warren 
H  B  McArdle 
N  E  Tel  &  Tel  Co 
Electric  Light  Dept 

$174  88 

$  326  50 

19  75 

4  15 

32  00 

2000  00 
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PAID    TO 

FOR    WHAT 

AMOUNTS 

L  Wait,  P  M 

stamped  envelopes 

$  21  24 

J  H  Lakeman,  P  M 

<  <                <• 

42  48 

Chas  W  Bamford 

treasurer 

16  67 

Est  Geo  Harris 

use  of  land 

1  00 

Chester  W  Bamford 

treasurer 

83  33 

Geo  H  W  Haves 

Commissioner 

100  00 

Wm  H  Rand 

<< 

100  00 

Geo  A  Schofield 

<< 

100  00 

W  N  Prescott 

supplies 

45 

A  Atherley 

bookkeeper 

130  00 

B  W  Woodward 

shop  repairs 

52  78 

John  A  Brown 

labor 

12  50 

G  A  Schofield  &  Son 

printing 

51  70 

First  Nat  Bank 

deposit  box 

5  Q0 

Wm  J  Riley 

collector 

75  00 

American  Ex  Co 

express 

30 

Shawmut  Chemical  Co 

soap 

43  50 

Amelia  M  Clarke 

typewriting 

2  30 

Geo  A  Schofield 

clerk 

400  00 

C  F  Chapman  &  Son 

supplies 

1  25 

D  A  Grady 

teams 

4  00 

Total,  $3,625  90 

Sinking  Fund. 

Sinking  Fund  Commission  Annual  contribution       $4,146  45 


Note    Payments. 

Sinking  Fund,  Water  Dept  notes 

Lynn  Savings  Bank 


Interest. 

Lynn  Savings  Bank 

Sinking  Fund,  Ipswich  Water  Dept 

Cemetery  Fund,  Ipswich 

Old  Colony  Trust  Co 

State  of  Massachusetts 


$750  00 
500  00 

$1,250  00 


240  00 

540  00 

300  00 

4000  00 

2400  00 


$7,480  00 


"Water  Commissioner s'  Report. 


II.     RECEIPTS    AND  DISBURSEMENTS     FOR      THE      YEAR 
ENDING    DECEMBER    31,     1914. 


Receipts. 

Disbursements. 

Balance  Dec. 31,1914,  $  3220  19 

Maintenance, 

$ 

4044  «4 

Water  Rates,                 16582  94 

Repairs  line, 

186  12 

Services,                             135  05 

Repairs  service, 

131  20 

Appro. Note  Payment,  1250  00 

Repairs  boiler, 

19  60 

Miscellaneous  receipts,      71  37 

Services, 

920  16 

Note  issue,                      5000  00 

Pipe  line. 

2424  96 

Machinery,  etc, 

702  90 

Sinking  Fund, 

4146  45 

Interest, 

7480  00 

Note  payment, 

1250  00 

By  cash  balance, 

$2 

4953  32 

$26,259  55 

!6,259  55 

III.        BALANCE  SHEET  FOK  YEAR  ENDING  DEC.  31,  1914. 


Bonds  issued,                $160000  00  j 

Engineering,                 $    3350  00 

Notes,  outstanding,        30750  00 

Land  damages  and 

Premiums  on  bonds,       10412  58! 

rights  of  way,                3599  12 

"  notes,             60  75 

Pumping  station,            14246  94 

Appropriations,               33224  20 

Pumps  and  machinery,  14922  80 

Miscellaneous  receipts,       165  43 

Storage  basin,                  27693  59 

Water  rates,                   201404  54 

Bull  Brook  supply,            1778  60 

Fil'pr  appropriation,          143  28 

Distributing  reservoir    17827  56 

Appro  notes  payable,       4189  25 

Pipeline  construction,  114796  05 

Service  pipe        "            19015  44 

Store  house,                        178  70 

Miscellaneous,                    2834  20 

Cost  of  construction  220243  00 

Interest  on  bonds,         125872  20 

Maintenance,                   68219  67 

Material  and  supplies,      1170  00 

Water  rates  due  and 

unpaid,                           3858  20 

Services  due  and  unpaid,  178  89 

Sinking  fund  payment.  15854  75 

Cash  balance,                    4953  32 

$440,350  03 

$440,350  03 
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IV.  SUMMARY  OF  COST  OF  CONSTRUCTION  TO  DEC. 31,  1914. 


Construction    Account. 


Engineering 

Land  damage  &  rights  of  way 

Pumping  Station 

Pumps  &  pumping  machinery 

Storage  Basin 

Bull  Brook  supply 

Distributing  Reservoir 

Pipe  line  construction 

Service  pipe  construction 

Store  House 

Miscellaneous .  . . 


$ 


Dec. 31.  1913 


3350  00 

3599  12 
14246  94 
14219  90 
27693  59 

1778  60 

17827  56 

112344 

18141 

178  70 

2834  20 


10 
29 


$216,214  00 


Year   1914 


$  702  90 


2451  95 
874  15 


Dec. 31, '14 


3350  00 

3599  12 
14246  94 
14922  80 
27693  59 

1778  60 

17827  56 

114796  05 

19015  44 

178  70 

2834  20 


$4,029  00  $220243  00 


V. 

SINKING  FUND. 

Receipts. 

Investments. 

Appropriation 

1895 

$  1700  00 

Ipswich  Savings  Bank    $    87  48 

1896 

1759  50 

Ipswich  Water  Loan       35750  00 

, 

1897 

1899  08 

Ipswich  Elec.  Lt.  notes  18200  00 

1898 

1965  55 

Ipswich  Town  notes        18600  00 

1899 

2032  00 

III.  Cent.  R,  R.  3  l-2s        3000  00 

1900 

2138  65 

First  National  Bank          4671  76 

1901 

2363  50 

1902 

2446  22 

■ 

1903 

2531  84 

1904 

2680  32 

1905 

2890  91 

1906 

2986  47 

1907 

3084  00 

1908 

3418  34 

1909 

3656  61 

1910 

3671  99 

From  cash 

1911 

3784  73 

< « 

1912 

3901  40 

<< 

1913 

4022  17 

< « 

1914 

4146  45 

Interest 

23229  51 

$80,309  24 

$80,309  24 
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SUPERINTENDENT'S  REPORT. 


To  the  Board  of  Water  Commissioners  : 

Gentlemen  :     Following  is  the   report  for   the  year   ending 
December  31,  1914. 

MAIN  PIPES, 
During  the  year  the  following  extensions  of  mains  have  been 
laid  (6  inch  pipe). 

Boardman  street 532  feet 

Linebrook  road 267  feet 

Brown  street 792  feet 

The  number  of  feet  of  mains  laid  to  date  and  sizes  are  as  fol- 
lows: 

Sizes  Feet 

14  inch ..  1,505 

12  inch 10,963 

10  inch 8,830 

8  inch '  •  ■ " 17,897 

6  inch 74,355 

4  inch 3,708 

2  inch 9,920 

1  inch 2,070 

Total  129.268=24  miles,  2,528  feet. 
STREET  GATES, 

Total  number  now  set  is  152 

HYDRANTS. 
They  are  all  in  good  working  order,  the  total  now  set  is   as 
follows  : 

Town    173 

*     Private 13 

Total " 186 
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SERVICE  PIPES. 

Fifteen  services  have  been  added  this  year.  Total  number  of 
services  connected  with  the  works  to  date,  997. 

Following  is  an  account  of  the  number  of  services  added,  also 
the  number  of  feet  of  service  pipe  laid  (by  years)  srnce  the  works 
were  put  in. 


No.  of  ser. 

Town 

Private. 

Total. 

Year 

vices  added 

Ft.  In 

Ft.  ] 

[n. 

Ft.  In. 

1894 

181 

4.470 

4 

2,771 

2 

7,241   6 

1895 

218 

5,312 

3 

6,051 

5 

11,363  8 

1896 

110 

2,391 

9 

2.616 

5 

5,008  2 

1897 

32 

896 

6 

1,991 

6 

2,288 

1898 

42 

1,112 

7 

1,318 

3 

2,430  10 

1899 

34 

841 

2 

1,335 

10 

2.177 

1900 

30 

641 

2 

2,741 

4 

3.382  6 

1901 

25 

517 

4 

1,209 

5 

1,726  9 

1902 

25 

580 

1 

3,657 

2 

4,237  3 

1903 

19 

800 

1 

1,589 

1 

2,389  2 

1904 

17 

367 

5 

263 

2 

630  7 

1905 

30 

1,172 

7 

443 

1 

1.615  8 

1906 

22 

454 

233 

5 

687  5 

1907 

49 

986 

9 

625 

8 

1,612  5 

1908 

38 

715 

3 

464 

8 

1,179  11 

1909 

31 

653 

5 

336 

9 

990  2 

1910 

35 

765 

819 

1,584 

1911 

15 

345 

5 

271 

11 

617  4 

1912 

13 

328 

8 

188 

10 

517  6 

1913 

16 

526 

350 

876 

1914 

15 

262 

5 

146 

2 

408  7 

21  997  23,431    2  29,424     5  52,954    7 

Total,  52,954  feet=10  miles,  108  feet. 

The  pipes  used  are  cast  iron,  lead  and  galvanized  iron  from  3-4 
inch  to  4  inches. 
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SYNOPSIS  OF  THE    PUMPING    RECORDS    FOR   THE   YEAR 
ENDING  DECEMBER  81,    1914. 


1914 


Month 


January. . . 
February. . 

March 

April , 

May 

June 

July 

August 

September. 
October . . . 
November. 
December. 


Total  tor  year 


Daily  average  for  year 


Total  pumping 
time  per  month 


Hrs 


Min. 


141 
156 
144 
144 
164 
214 
194 
202 
193 
168 
152 
165 


45 
30 
15 
30 
45 

30 
15 
30 
30 
45 


2042 


15 


Total  number  gallons 

of  water  pumped  per 

month. 


Average  num- 
ber gallons  of 
water  pumped 
per    day. 


Gallons. 


8,135,700 

9,133,275 

8,467,050 

8,512.875 

9,566,850 

12,256,425 

10,931.025 

11,244,750 

10.744,200 

8,988,750 

8,237,925 

8.823.075 


115.041,900 


Gallons. 


262,44^ 
326,188 
273,131 
283.762 
308  608 
408,548 
352,613 
362.734 
358,140 
289,960 
274,597 
284,616 


315,183 


Estimated  amount  of  coal  consumed  during  the  year,  165  tons, 
1503  pounds. 


METERS. 
Eighteen  meters  have  been  added  this  year,  the 
now  in  use  is  as  follows : 


total  number 


NAME. 

Sizes. 

Total. 

3  in 

2in 

1  l-2in 

lin. 

3  4  in. 

5-8  in. 

Crown 

3 

10 

1 
2 

4 
1 

4 
1 
3 
3 

5 

O 

62 

49 

57 

38 

30 

14 

219 

1 

20 

2 

7U 

Empire 

58 

Niagara 

42 
35 

77 

Nash 

224 

Union 

1 

Columbia 

22 
2 

2 

31        13 

5 

18 

62 

430 

533 
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EXTENSIONS. 

LINEBROOK  ROAD. 

267  feet  6  inch  cast  iron  pipe S133  50 

300lbs  lead 15  00 

1-6  inch  Tee 4  00 

1-6  inch  Plug 40 

1  Steamer  Hydrant 35  00 

Jute 1   10 

Wood 1  00 

Labor  and  miscellaneous 160  25 


$266  00 

7  20 

8  00 

12  00 

28  75 

2  00 

35  00 

40 

2  00 

284  75 

$350  25 

Average  cost  per  foot,  SI. 31. 

LABOR-IN-VAIN  ROAD. 

532  feet  6  inch  cast  iron  pipe 

2-6  inch  Sleeves 

2-6  inch  Tees 

1  6  inch  Gate  and  box 

575  lb  s  lead 

Jute 

1  Steamer  Hydrant 

1-6  inch  Plug 

Wood : 

Labor  and  miscellaneous 

$646  10 

Average  cost  per  foot,  $1.21. 

BROWN  STREET. 

792  feet  6  inch  cast  iron  pipe 

3-6  inch  Tees 

3-6  inch  Sleeves   

1  Hvdrant 

800 lbs  lead 

Jute 

2-6  inch  Gates  and  boxes 

Wood 

Labor  and  misellaneous 

$928  15 

Average  cost  per  foot,  $1.17. 


$396  00 

12  00 

10  80 

32  00 

40  00 

3  10 

24  00 

2  75 

407  50 
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TREASURER'S    STATEMENT. 

WATER  DEPARTMENT,  TOWN  OF  IPSWICH. 

CHESTER  W.  BAMFORD,  Treasurer,  Water  Department,  Town 

of  Ipswich. 

DR. 

To  cash  on  hand,  Jan.  1914 $3,220  19 

To  amounts  received  : 

Fixture  rates $7465  33 

Meter   rates 8807  11 

Miscellaneous    water 310  50 

Service  pi  pe  supplies 135  05 

Insurance  Dividends 61  87 

Note  issue  5000  00 

Note  appropriation 1250  00 

Miscellaneous 9  50 

$23,039  36 


$26,259  55 
CR. 
By  paid 

Commissioners  orders $12576  23 

Notes 1250  00 

Interest 7480  00 

$21306  23 

Balance  Jan.  1915 4953  32 

$26,259  55 

The  Treasurer  has  the  following  bills  for  collection  : 

Fixture  rates $  913  40 

Meter  rates 2607  40 

Little  Neck . .  328  40 

Treadwell's  Island 9  00 

Service  pipe  supplies 178  89 

$4,037  09 
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ELECTRIC  LIGHT  DEFT. 


CONSTRUCTION     EXPENSES. 

The  following  bills  have  been  paid  for  construction  di 

iring  the 

year  1914,  and  are  in 

addition  to  the  amounts  paid  to  Jan 

.  1,  1914. 

PAID    TO 

FOR    WHAT                         AMOUNTS 

ELECTRIC  LINES. 

Napoleon  Daigle 

labor 

$      2  00 

J  H  Sheppard 

(« 

185  10 

C  J  Dupray 

M 

182  75 

American  Express  Co 

express 

10  51 

J  W  Goodhue 

supplies 

24  60 

Pettingill  Andrews  Co 

electric  supplies 

937  38 

C  F  Chapman  &  Son 

supplies 

5  30 

D  A  Grady 

team 

2  00 

18 
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PAID    TO 

FOR    WHAT 

AMOUNTS 

Jos  A  King 

labor 

$    6  15 

N  E  Tel  &  Tel  Co 

» • 

9  96 

James  Sheppard 

teaming 

8  €0 

Johh  F  Dupray 

team 

2  00 

Bessemer  Ex  Co 

express 

60 

Ipswich  Mills 

labor 

78 

Gordon  Player 

«t 

17  70 

State  of  Mass 

certifying  note 

4  00 

G  A  Schofield 

cash  paid  out 

13  30 

T  Martell 

labor 

1  69 

S  F  Canney  Est 

lumber 

1  51 

W  T  Augur 

supplies 

96 

A  D  Mallard 

teaming 

16  37 

Fred  Bodwell 

labor 

50 

Mayer  &  Porter 

auto  truck 

700  00 

Wm  McCarthy 

labor 

20 

Wetmore  &  Savage 

electric  supplies 

106  02 

A  I  Savory 

supplies 

70 

Coulters  Ex 

express 

1  15 

General  Elec  Co 

electric  supplies 

564  15 

Electric  Jobbing  Dept 

labor  and  supplies 

39  71 

Total 


$2845  69 
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DR. 


CONSTRUCTION  ACCOUNT. 


CR. 


To  balance  1913 

To  depreciation  appro 
To  sale  of  note 


$  131  37 
2040  00 
20C0  00 


$4,171  37 


By  bills  paid 
By  balance. . 


$2845  69 
1325  68 


$4,171  37 


COST  OF  CONSTRUCTION. 


Cost  of  Real  Estate. . . 
"    Steam  Plant. 
"    Electric  Lines 
"    Electric  Plant 


Dec.  31.  1913   Year   1914 


$  8117  19 

16431  18 

57024  34 

9935  69! 


$2799  48 
46  21 


$91,508  49       $2,845  69 


Total. 


$  8117  19 

16431  18 

59823  82 

9981  90 


$94,354  09 


NOTES  AND  INTEREST 
Interest  paid  1914  by  Treasurer 

Notes 

Dr. 


a  i«         it 


$2542  00 
1950  00 

CR. 


To  outstanding   notes 

Jan.  1,  1914,  $62650  00 

To  notes  authorized 

in  1914  2000  00 


$64,650  00 


By  notes  paid  1914, 

By  bal.  outstanding 

Jan.  1,  1915 


$  1950  00 
62700  00 


$64,650  00 
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MANAGER'S  REPORT. 

To  the  Water  and  Municipal  Lighting  Commission, 
Gentlemen: 
I  submit  the  following  report  of  the  receipts  and  expenses  of 
the  Lighting  Piant  for  the  year  1914. 

MAINTENANCE. 


PAID    TO 

FOR    WHAT 

AMOUNTS 

LABOR. 

Edmund  Russell 

engineer 

$1272  00 

Wm  D  Dame 

•  • 

1092  00 

Edw  B  Perry 

•  < 

1127  00 

Geo  L  Fall 

•  < 

941  03 

Enoch  Olmstead 

fireman 

834  78 

Ralph  B  Pickard 

« • 

854  82 

Fred  C  Rust 

<< 

838  73 

Chas  0  Bishop 

« > 

107  65 

J  H  Sheppard 

electrician 

584  50 

Clarence  J  Du  pray 

« • 

483  25 

Gordon  Player 

•  • 

36  80 

Total 

$8172  56 

FUEL. 

N  E  f  toal  &  Coke  Co 

coal 

$1458  77 

Carbon  Coal  Co 

<  < 

639  08 

Wm  A  Jepson  Coal  Co 

<< 

614  90 

Ipswich  Mills 

«« 

188  04 

B  &  M  R  R  Co 

freight  on  coal 

2850  85 

N  T  Lowe 

teaming  coal 

132  25 

Rees  Jenkins 

<  <                    14 

301  66 

L  J  Wood 

(«                    <( 

278  61 

John  A  Brown 

use  of  side  track 

99  20 

Total 


$6563  36 
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MISCELLANEOUS. 

PAID    TO 

FOR    WHAT 

AMOUNTS 

Hobbs  Warren  Co 

books 

$     18  75 

N  E  Tel  &  Tel  Co 

telephone 

31  71 

LWait 

envelopes 

21  24 

McGraw  Co 

book 

3  00 

Chronicle  Pub  Co 

printing 

64  00 

American  Ex  Co 

express 

9  79 

Amelia  Clarke 

typewriting 

3  00 

J  H  Lakeman 

envelopes 

44  48 

Mass  Light  Asso 

membership 

10  00 

Measures  Co 

supplies 

25 

J  A  Huckins 

labor 

26  00 

Mayer  &  Porter 

supplies  and  labor 

160  09 

Whitcomb  Carter 

auto  supplies 

24  75 

D  A  Grady 

teams  etc 

37  50 

J  W  Maquire  Co 

radiator 

65  00 

E  E  Currier 

auto  supplies 

76  39 

Electric  Jobbing  Dept 

labor 

15  32 

General  Electric  Co 

repairs 

8  99 

Pettingill  Andrews 

lamps 

62  55 

A  D  Mallard 

teaming 

5  43 

Patrick  Donlon 

labor 

50 

Whitcomb  Carter 

repairs 

85 

E  Howard  Clock  Co 

time  sheets 

7  50 

C  S  Tyler 

supplies 

7  63 

Ames  Iron  Works 

repairs 

30  05 

Providence  Engineering  Co 

<• 

51  30 

G  W  Knowlton  Co. 

supplies 

6  41 

Lumsden  Van  Stone  Co 

<« 

8  40 

Hinds  &  Coon 

(i 

5  50 

A  H  Plouff 

(i 

35 

Ipswich  Mills 

25 

Fort  Wayne  Electric  Co 

14 

55  80 

22 
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PAID    TO 


FOR    WHAT 


AMOUNTS 


C  F  Chapman  &  Son 

A  G  Osborne 

A  C  Damon 

Wiley  Soap  Co 

Garlock  Co 

J  A  King 

G  A  Schofield 

Wm  H  Rand 

Geo  H  W  Hayes 

Annie  Atherley 

Chester  W  Bamford 

Chas  W  Bamford 

Wm  J  Riiey 

Geo  A  Schofield 

Cotton  &  Woolen  Insurance  Co 

G  Adrian  Barker,  Agent 

Northern  Insurance  Co 


supplies 

$  7  02 

oil  and  waste 

590  71 

supplies 

11  90 

soap 

17  50 

supplies 

5  09 

labor 

75 

commissioner 

100  00 

<  < 

100  00 

if 

100  00 

clerk 

130  00 

treasurer 

83  33 

<< 

16  67 

collector 

75  00 

manager 

400  00 

insurance 

100  00 

compensation  insurance 

1015  03 

insurance 

15  00 

Total 


$3630  78 


Grand  total  for  Maintenance 


$18,366  70 


DR. 


MAINTENANCE. 


CR. 


To  bal.  Jan.  1,  1914, 
To  cash  sale  light, 
To  cash  sale  power 
To  cash  miscellaneous, 
To  cash  due  for  light, 


$  7598  37 

16154  33 

2000  00 

315  40 

1608  53 

By  bills  paid,  $18366  70 
Less  old  bills  due 

Jan.  1,1914,  2382  56 
By  bal.  in  favor  DeDt. 

to  Jan.  1,  1915,              6927  37 

$57,676  63 

$27,676  63 
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JOBBING 

DEPARTMENT. 

PAID    TO 

FOR    WHAT 

AMOUNTS 

McKenney  &  Waterbury 

Co 

supplies 

$          66 

Pettingell  Andrews  Co 

<> 

224  82 

Ipswich  Express  Co 

express 

3  05 

C  F  Chapman  &  Son 

supplies 

50 

J  J  Merrill 

•< 

1  96 

J  H  Sheppard 

labor 

94  80 

C  J  Dupray 

« i 

129  10 

Daniel  Ready  « 

«< 

1  12 

Gordon  Player 

<< 

2  00 

Total. 


$458  01 


DR. 


JOBBING  DEPARTMENT. 


CR. 


To  bal.  profit  to 

Jan.  I,  1914, 
To  cash  for  labor  and 

material, 
To  bills  due  for  labor 

and  material, 


$3223  32 

797  77 

214  94 

$4,236  03 


By  bills  paid,  $  458  01 

By  old  bills  due 

Jan.  1,  1914,  626  80 

By  bal.  in  favor  of  Dept. 

to  Jan.  1,  1915,  3151  22 


$4,236  03 


I  understand  that  there  are  some  who  do  not  agree  with  the 
method  employed  in  the  past  to  ascertain  the  cost  per  year  for  each 
street  light  and  who  seem  to  have  a  feeling  that  by  some  method  I 
have  figured  out  a  low  price.    For  that  reason,  I  am  going  to  give 
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the  cost  as  given  by  the  Massachusetts  Gas  and  Electric  Light  Com- 
missioners in  their  last  published  annual  report.  The  price  as  given 
on  Page  226  of  their  report  is  as  follows : 

For  each  60  watt  lamp  per  year $4.18 

«•    40     "        ■ 2.79 

In  order  that  the  people  of  Ipswich  may  get  an  idea  how  this 
price  compares  with  what  is  paid  for  similar  service  in  surrounding 
towns  and  cities,  1  have  made  up  the  following  table,  the  figures 
being  taken  from  the  report  of  the  Gas  and  Electric  Light  Commis- 
sion. The  towns  and  cities,  it  will  be  noticed,  are  all  in  Essex 
County.  Those  marked  with  a  *  are  towns  owing  their  own  plants, 
while  the  others  are  where  private  companies  control. 

Size  of  lamp        Hours  burning  Cost  per 

City  or  town           in  Watts.             each  night.  Year. 

Newburyport 40  10.5  .. $30  00 

Topsfield 50  5.6  23  50 

Beverly 50 10.6  21  25 

Swampscott 40  9.1  17  50 

Amesbury 50  5  9  16  00 

Saugus 40  8.1  16  00 

Essex 40  .     5.8  15  25 

Gloucester 40 5.8  14  25 

Rockport 40  6.1  13  75 

*Marblehead 75  :     11.1   9  41 

♦Georgetown 40  5  2  9  70 

*Rowley 40  4.8  8  08 

♦IPSWICH 60  9.9  4  18 

"IPSWICH 40  9.9  2  79 

*Danvers 50  9.6  2  44 

*Peabodv 40  10.7  1  77 
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Your  attention  is  directed  to  the  last  column  in  the  foregoing 
table.  Note  that  the  cities  and  towns  supplied  by  the  private 
companies  are  paying  from  $13.75  in  Rockport,  to  $30.00  at  New- 
buryport,  while  the  municipal  plants  run  from  $1.77  at  Peabody  to 
$9  41  at  Marblekead.  Note  also  that  thn  Ipswich  cost  per  year  for 
60  watt  lamps  is  only  $4.18  and  for  the  40  watt  lamps  only  $2.79, 
and  bear  in  mind  that  the  annual  interest  on  the  notes  and  the 
depreciation  appropriation  made  annually  are  both  included  in  that 
cost.  Remember  also  that  these  figures  are  taken  from  the  official 
state  report. 

I  desire  also  to  call  your  attention  to  another  comparison  which 
is  interesting.  The  following  table  is  a  comparison  of  the  assets 
a^d  liabilities  of  the  five  Massachusetts  towns  of  about  the  popu- 
lation of  Ipswich,  where  the  town  owns  its  own  lighting  plant: 

Town  Population  Assets  Liabilities 

Belmont 5542     $50885  $58544 

Concord 6421       '    144064  185806 

Hingham 4965     60695  63111 

Hudson 6743     81627  102800 

Ipswich 5777     85596  75596 

This  table  gives  ample  proof  that  the  Ipswich  plant  has  had 
good  financial  management.  Note  that  in  the  first  four  towns  the 
liabilities  exceed  the  assets.  In  Belmont  the  excess  is  nearly  $8000, 
in  Concord  $41,000,  in  Hingham  $2500,  in  Hudson  $21,000,  while  in 
Ipswich  the  reverse  is  true  and  the  assets  are  in  excess  of  the 
liabilities  by  $10,000,  Ipswich  being  the  only  town  of  the  five  to 
show  the  balance  on  the  right  side. 

This  next  table  shows  the  cost  to  customers  for  electricity  per 
K  W  hour  allowing  the  discount,  also  the  operating  expense  and  the 
income  of  the  same  five  towns: 

Price  per  Operating 

Town  K.  W.  hour  Expense  Receipts 

Belmont., 11.2cts     $22,758     $21,123 

Concord 9.    cts     30,168     , 29,835 

Hingham 10.  cts     20.019     18,794 

Hudson 10.  cts     17,313     23,278 

Ipswich 10.8cts     14,833     15,553 
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Your  attention  is  calU-d  to  the  fact  that  only  two  towns,  Ips- 
wich and  Hudson,  show  greater  receipts  than  operating  expense, 
while  the  other  three  show  the  expense  greater   than   the   receipts. 

Having  shown  that  by  comparison  with  other  places,  (towns 
where  the  people  are  satisfied  that  their  plants  are  well  managed), 
Ipswich  has  made  a  magnificent  showing,  perhaps  I  may  be  par- 
doned if  I  submit  still  another  comparative  table,  which  will  show 
what  nine  other  towns  have  paid  for  the  management  and  clerical 
work  of  their  electric  department,  and  what  Ipswich  has  paid  for 
the  past  year.  These  figures  were  received  from  the  various  towns 
in  response  to  a  request  for  the  same. 

Managers     Cierk,  Treasurer 
Town  Population 

Belmont 5542  

Reading 5818  

Concord 6421  

Hingham 4965  

Marblehead  . ,  7338  

Peabodv 15721  

Wakefield....  11404  

Hudson 6743  

Danvers 9407  

Ipswich 5777  

Note  that  the  total  paid  runs  from  $3664.00  in  Concord,  to 
$1874.00  in  Danvers,  and  then  comes  Ipswich  with  orly  $730.00.  a 
little  over  one  third  of  what  the  lowest  of  the  other  9  towns  pay,  and 
remember  also  that  the  $730.00  covers  the  salary  of  the  Manager 
$400.00,  Mr.  Bamford,  treasurer  $100.00,  Mr.  Riley,  collector  $100. 
and  Miss  Atherley,  bookkeeper,  $130. 

In  view  of  the  facts  shown  in  all  the  foregoing  tables,  can  it  be 
doubted  that  the  members  of  the  Commission  and  the  Manager 
have  given  faithful  service  and  have  established  the  fact  that  in 
Ipswich  Municipal  ownership,  kept  free  from  politics  and  run  on  a 
business  proposition,  can  be,  and  is,  a  success.  As  manager  of  the 
plant,  I  desire  to  go  on  record  as  saying  that  the  success  of  the 
Ipswich  Plant  is  due  largely  to  the  fact  that  I  have  at  all  times  had 
the  earnest  and  hearty  cooperation  of  my   fellow  members  of  the 


Salary 

and  Collector 

Total 

$1500  . . 

$1230  

.  $2730 

1700  . , 

1404  

.   3104 

3000  . . 

664  

.   3664 

1500  . . 

....   1400  

.   2900 

1800  .. 

....   1440  

.   3240 

2200  . . 

900  

.   3100 

1950  . . 

950  

.   2900 

1900  . . 

416  

.   2316 

1250  . . 

624  

.   1874 

400  .. 

330  

730 
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Commission,  and  that  the  citizens  have  year  after  year  refused  to 
drag  politics  into  this  department  of  the  town  service. 

The  following  table  shows  the  increase  in  the  number  of  com- 
mercial customers,  and  the  increase  in  the  receipts  for  sale  of  cur- 
rent each  year  since  the  plant  was  established  ; — 

Sale  of  Current 
Year  No.  Services  and  Power    • 

1904     69     $  3605  53 

1905  105 7076  77 

1906  131  8330  68 

1907  170  7462  43 

1908  195  9010  34 

1909  218 9178  74 

1910  269  10594  48 

1911  323  12159  42 

1912  362  14557  45 

1913  435  16131  80 

1914  477  17380  33 

Note  the  steady,  healthy  growth  as  shown  by  the  figures  in  the 

above  table.  The  only  year  when  there  was  a  drop,  was  in  1907,  and 
this  was  due  to  the  loss  of  the  Ipswich  Mills  ns  a  customer,  when 
they  established  their  own  plant. 

In  completing  my  eleventh  year  as  manager  of  the   Municipal 
Lighting  Plant,  having  been  the  chairman  of  the  committee   which 
put  in  the  plant  and  manager  from  the  start  to  the  present   time,  I 
am  pleased  to  again  be  able  to  point  out  that  this  last  year  has  not 
been  an  exception  to  the  general  rule.  As  is  well  known,  I  was    the 
early    agitator    for    a    Town    plant,     and     was     opposed    from 
the  start  by  many   who    honestly    believed    that    such    a    plant 
could  not  succeed  in  Ipswich.    That  it  has  been  a  success  is  a  source 
of  the  greatest  pleasure  to  me,  not  because  I  have  been   proven   to 
be  in  the  right,  but  because  it  has  given  to  the  people  of  Ipswich  a 
municipal  department  of  which  they  have  a  good  right  to  be  proud. 
To  the  citizens  of  Ipswich,  to  my  fellow  commissioners  and   to   the 
employees  of  the  department,  all  of  whom  have  by  their  coopera- 
tion and  assistance  brought  about  this  success,  I  extend  my  sincere 
thanks.  Respectfully  submitted, 

GEORGE  A.  SCHOF1ELD,  Manager. 
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TREASURER'S     STATEMENT. 

CHESTER  W.  BAMFORD,  Treasurer,   Electric  Light  Department, 
Town  of  Ipswich. 

TR. 

Cash  on  hand,  Jan.  1914 $2,597  30 

To  amounts  received: 

Commercial  light $15647  62 

Town  buildings 506  71 

Jobbing 797  77 

Power 2000  00 

Note  issue,  New  construction 2000  00 

Depreciation  appropriation 2040  00 

Note  appropriation   1950  00 

Interest  appropriation 2542  00 

Insurance  dividends , 90  00 

Rent  of  department  poles 224  40 

Miscellaneous 1  00 

$27,799  50 


CR. 
By  paid: 

Department  orders 21670  40 

Notes 1950  00 

Interest 2542  00 


$30,396  80 


$26162  40 
Balance,  Jan.  1915 4234  40 


The  Treasurer  has  the  following  bills  for  collection: 
Commercial  light $1608  53 

Jobbing ...      214  94 


$30,396  80 


$1,823  47 


AUDITOR'S     STATEMENT. 

I  have  examined  the  accounts  of  the  Water  and  Electric  De- 
partments and  the  accounts  of  the  Sinking  Fund  and  find  them  cor- 
rect. ARTHUR  H.  WALTON,  Auditor. 
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COMMISSIONERS'  REPORT. 

To  the  citizens  of  Ipswich, 
Gentlemen  : — 
The  Water  and  Municipal  Lighting  Commissioners  submit  their 
annual  repor!  for  the  year  ending  December  31,  1914. 

WATER     DEPARTMENT. 

On  pages  four  to  sixteen  inclusive,  will  be  found  a  detailpd  ac- 
count of  the  receipts  and  expenditures  of  this  department  for  the 
year  1914.  A  study  of  those  figures  will  show  that  this  department, 
year  after  year,  continues  to  demonstrate  the  wisdom  of  those  who 
twenty-three  years  ago,  against  the  strongest  kind  of  opposition, 
convinced  the  citizens  of  Ipswich  that  the  efforts  of  private  parties 
to  own  and  control  the  water  supply  of  Ipswich  should  be  defeated, 
and  at  last  convinced  the  voters  to  establish  a  town  plant. 

From  the  annual  earnings  of  this  department  we  are  paying 
not  only  the  running  expense,  but  also  the  interest  on  the  debt  and 
the  annual  amount  of  the  sinking  fund.  We  are  not  asking  for  a 
dollar  for  these  purposes  from  the  tax  payers,  and  in  addition,  we 
are  furnishing  free  hydrant  service  for  fire  protection.  Contrast 
the  conditions  today  with  what  they  would  have  been  if  a  private 
company  had  succeeded  in  getting  control  here.  Let  us  look  for  a 
moment  also  at  what  the  financial  standing  of  the  piant  is.  First 
we  give  what  we  consider  the  assets  are  t">day  : — 

Value  of  the  plant  at  cost $220,243  00 

Water  rates  due 3,858  20 

Service  work  due 178  89 

Cash  on  hand,  treasury 4,953  32 

Cash  in  sinking  fund 80,309  24 

Total..... §309,542.65 

A  grand  total  of  $309,542.65.  We  reckon  the  value  of  the  plant 
at  cost,  although  it  would  be  worth  more  than  that  if  the  town  de- 
sired to  sell  it  today. 
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Now  on  the  other  hand  what  do  we  owe? 

Bonds  to  be  redeemed $160,000  00 

Notes  to  be  paid ...        30,750  00 

Total $190,750.00 

Deduct  this  from  the  $309,542.65  and  we  have  left  $118,792.65 
as  the  amount  that  our  water  plant  is  worth  today  above  what  we 
owe  for  it.  Of  this  amount  $45,414.23  has  been  raised  by  taxation 
in  the  earlier  years  of  the  plant  for  sinking  fund  and  notes,  which 
amount  deducted  from  the  $118,792.65.  leaves  $73,378.42. 

We  estimate  the  expenditure  for  1915  to  be  as  follows  :  Interest 
$7630.00,  Sinking  Fund  $4276.52,  Maintenance  $5000.  We  do  not 
ask  for  any  appropriation,  as  we  believe  that  the  receipts  will  be 
sufficient  to  pay  all  charges  as  they  have  been  for  the  past,  four  years. 

The  unpaid  bills  of  the  department  for  1914  are  :  J.  H.  Lakeman 
$6.66,  Chronicle  Publishing  Co.  $6.00. 

ELECTRIC     LIGHT     DEPARTMENT. 

Pages  17  to  29  inclusive  of  this  report,  give  a  full  account  of 
the  receipts  and  expenditures  of  this  department.  The  interesting 
tables  contained  in  the  Manager's  report,  tell  the  story  of  the  suc- 
cess of  this  department  and  we  join  with  him  in  congratulating  the 
town  on  the  very  successful  showing  made,  as  well  as  on  the  envi- 
able position  Ipswich  takes  in  comparison  with  towns  of  equal 
population. 

Our  five  year  contract  to  sell  electricity  to  Rowley,  will  expire 
in  June  of  this  year.  We  are  negotiating  with  a  committee  from 
Rowley  as  to  the  terms  of  a  new  contract  for  the  future.  We  have 
had  under  consideration  the  question  of  lower  power  rates  for  Ips- 
wich, but  as  it  will  probably  make  it  necessary  to  install  new 
machinery  if  we  continue  to  supply  Rowley  and  also  take  on  a 
large  power  load  for  Ipswich,  we  have  deemed  it  advisable  not  to 
promulgate  new  rates  until  it  is  determined  whether  or  not  we  are 
to  continue  to  supply  Rowley.  We  desire  to  give  low  power  rates 
if  it  can  be  done  without  loss  to  the  town,  or  without  compelling 
the  house  owners  and   storekeepers  to  pay  higher  rates  to  make  up 
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the  loss  on  power.  Our  investigation  has  shown  that  very  low 
rates  for  power,  while  beneficial  for  those  who  use  power,  has 
worked  an  injustice  to  others  in  a  number  of  places  and  we  are 
making  a  careful  study  to  avoid  that  mistake  in  Ipswich. 

We  regret  that  while  the  Town  at  the  last  annual  meeting 
adopted  our  recommendation  that  an  inspector  of  wires  and  poles 
be  appointed  by  the  Selectmen,  that  by  accident  no  appropriation 
was  made  to  pay  for  such  work.  We  trust  that  the  matter  will  be 
attended  to  at  the  coming  meeting.  There  should  be  inspection 
and  there  should  be  rules  and  regulations  governing  both  house 
and  outside  wiring. 

Last  year,  we  recommended  that  the  town  should  stop  the  ap- 
propriation of  $1500  for  street  lighting  as  we  believed  that  we 
could  get  along  without  it.  In  spite  of  increased  expense  for  com- 
pensation insurance  on  our  employees  and  public  insurance,  and  the 
loss  of  the  $1500  appropriation,  we  have  increased  our  cash  balance, 
and  we  again  recommend  that  no  appropriation  be  made  for  street 
lighting,  and  also  that  a  note  of  $1000  which  falls  due  this  year,  be 
paid  from  our  cash  balance  instead  of  being  raised  by  taxation. 

The  cost  of  our  electric  plant  to  Jan.  1,  1914  is  $94,354.09.  We 
owe  $62,700  leaving  a  balance  on  the  right  side  of  nearly  $32,000. 

The  following  bills  incurred  in  1914  were  unpaid  Jan.  1,  1915  : 
American  Express  Co.  $6.83,  A.  G.  Osborn  $29.70,  General  Electric 
Co.  $118.08,  Pettengill-Andrews  Co.  $104.68. 

We  desiie  to  point  out  that  the  work  of  Mr.  William  Riley  as 
collector  for  both  departments  has  resulted  in  a  large  reduction  of 
the  amount  of  unpaid  bills  in  both  departments. 

We  extend  to  the  public,  and  to  the  employees  of  both  depart" 
ments,  our  thanks  for  their  kindness  and  cooperation,  and  trust 
that  we  in  turn  have  won  their  appreciation  and  confidence. 

Respectfully  submitted, 

GEORGE  A.  SCHOFIELD,  )       Water  and 

GEORGE  H.  W.  HAYES,  ^Municipal  Light 

WILLIAM  H.  RAND,  )     Commission. 
Ipswich,  January,  1915. 
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REPORT  OF  THE  SCHOOL  COMMITTEE. 


The  School  Committee  beg  to  submit   herewith  their  annual 
report. 

Organization. 

Your  Committee  consider  that  their  position  calls  for  a  gen- 
eral supervision  of  the  Educational  Department  of  your  Town 
Government.  That  when  the  laws  of  the  Commonwealth  pro- 
vided there  should  be  a  Superintendent  of  Schools  it  was  in- 
tended by  such  laws  that  an  expert  in  educational  matters  should 
be  selected  and  elected  by  your  Committee,  who  would  give 
his  attention  to  the  detailed  supervision  of  this  branch  of  the 
Town  Government.  Consequently  certain  rules  have  been 
adopted  carrying  this  idea  into  effect*;  they  are  published  and 
can  be  procured  by  any  citizen  at  the  office  of  the  Superintend- 
ent of  Schools.  These  rules  were  prepared  and  after  much 
study  and  many  days  deliberation  accepted  and  adopted  and 
are  satisfactory  to  the  Committee  and  Superintendent,  and  pro- 
vide a  working  basis  by  which  we  believe  excellent  results  will 
be  obtained  in  this  Department.  Briefly  stated  all  sub-divisions 
of  the  School  Department,  such  as  teachers,  janitors  and  sub- 
committees, report  to  the  Superintendent,  who  presents  his  re- 
port with  his  recommendations  to  the  Committee;  the  Commit- 
tee act  thereon  and  submit  their  orders  to  the  Superintendent 
who  carries  them  out  in  detail.  These  rules  apply  to  election  of 
teachers,  their  work  in  the  schools,  courses  of  study,  text  books, 
repairs  and  all  other  matters  connected  with  the  schools.  The 
Superintendent  during  the  past  year  was  elected  for  three    days 
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in  each  week.  We  think  that  the  work  involved  and  required 
Oi  him  demands  more  time  to  be  given  b}'  the  Superintendent 
to  trie  care  of  the  schools,  and  we  believe  that  whoever  is  Super- 
intendent of  Schools  during  the  coming  year  should  devote  his 
entire  time  to  their  supervision. 

Scliool  Buildings. 
\\  e  believe  our  present  school  buildings  are  insufficient  in 
which  to  accommodate  and  to  properly  educate  the  pupils  who 
are  now  attending  and  who  will  hereafter  attend  our  schools. 
We  have  had  several  makeshifts  in  order  to  accommodate  the 
pupils,  with  the  result  that  some  rooms  are  too  large  and  some 
too  small  to  properly  provide  educational  facilities.  This  in- 
creases the  expense  of  repairs  and  the  care  of  the  buildings  and 
grounds,  gives  too  large  a  class  to  some  of  the  teachers  and  t~o 
small  a  class  to  other  teachers.  We  have  several  times  called 
attention  to  the  town  that  it  would  soon  be  necessary  to  erect 
new  school  buildings.  With  a  new  building  erected,  centrally 
located  so  that  one  heating  plant  could  furnish  heat  for  the  sev- 
eral buildings,  janitor  service  consolidated,  with  rooms  of  proper 
size  and  properly  lighted  and  ventilated,  the  work  could  be  more 
efficiently  done  and  better  results  accomplished.  This  is  espec- 
ially noticeable  in  our  High  School  with  its  over-crowded  con- 
dition, insufficient  facilities  and  opportunities  now  for  the  proper 
conduct  of  recitations,  resulting  in  waste  of  time  and  energy  of 
both  the  pupils  and  teachers.  We  believe  there  should  be  pro- 
vided a  new  school  building,  one  of  sufficient  size  and  with  suf- 
ficient rooms  and  equipments  to  provide  for  a  modern  High 
School,  and  with  accommodations  for  several  classes  in  Lpper 
Grade  work.  Your  Committee  also  intend  to  have  in  your  High 
School  the  teaching  of  a  Commercial  Course,  and  if  this  course 
is  taught  in  our  present  High  School  building  it  will  still  further 
over-crowd  our  present  school    accommodations,    but    if    a    new 
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school  building  is  erected,  accommodations  can  be  provided  for 
the  proper  teaching  of  the  same.  This  also  will  necessitate  the 
employing  of  additional  teachers  on  our  teaching  force.  If  a  new- 
building  is  erected  the  smaller  buildings  could  be  used  for  class 
rooms  for  backward  pupils,  or  temporarily  used  for  overflow 
classes,  and  the  present  High  School  building  used  for  Grade 
Schools.  There  would  be  ample  opportunity  to  use  them  in 
connection  with  school  work  as  occasion  may  require. 

Manning  High  School  Building. 
This  building  was  conveyed  to  the  town  in  1913.  At 
the  'dme  the  town  acquired  title  your  Committee  expended  such 
money  from  the  school  appropriations  as  would  keep  the  build- 
ing temporarily  in  a  usable  condition.  Last  year  we  reported 
to  the  Finance  Committee  that  a  heating  plant  sufficiently  large 
to  heat  the  entire  building  should  be  installed.  At  the  present 
time,  less  than  two-thirds  of  the  building  can  be  U3ed  for  school 
work.  Considerable  repairing  must  also  be  done  on  the  interior 
of  the  building.  Arrangemsnts  should  be  made  so  that  the  en- 
tire school  building  can  be  heated.  There  either  should  be  a 
new  heating  plant  installed  in  said  building,  or  an  outside  heat- 
ing plant  erected,  supplying  heat  for  this  building  and  any  other 
building  or  buildings  located  in  this  vicinity  used  for  school 
work.  We  believe  the  latter  proposition  is  better,  because  then 
the  basements  of  the  present  High  School  and  of  the  Winthrop 
School  buildings  could  be  used  for  school  work. 

Teachers. 
We  have  been  unfortunate  in  being  compelled  to  employ 
teachers,  inexperienced  so  far  as  Ipswich  is  concerned,  in  both 
the  High  and  Grade  Schools  at  the  beginning  of  the  school  year. 
This  was  due  to  many  circumstances,  one  of  which  was  inad- 
equacy of    compensation    as    compared    with    other    cities    and 
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towns.  Although  a  few  years  ago  we  increased  the  teachers' 
salaries  we  still  find  that  many  other  communities  pay  salaries 
much  larger  than  paid  by  Ipswich,  with  the  result  that  we  be- 
come a  teacher  training  school  for  other  communities.  These 
other  communities  appreciate,  engage  and  command  the  ser- 
vices of  many  of  our  competent  teachers.  If  we  desire  to  retain 
our  best  teachers,  we  must  increase  their  salaries.  While  we  be- 
lieve the  teachers  we  do  engage  are  in  the  work  because  of  their 
interest  therein,  we  cannot  expect  them  to  remain  here  at  a  less 
compensation  than  they  can   receive    elsewhere.  It  is  for  the 

citizens  of  the  town  to  decide  whether  they  will  still  conduct  a 
training  school,  or  give  the  pupils  of  the  town  the  opportunities 
to  receive  an  education  from  teachers  who  have  been  elected 
and  have  become  proficient  in  their  work  in  the  Ipswich 
schools.  We  believe  sufficient  money  should  be  appropriated 
to  enable  your  Committee  to  command  and  retain  the  services 
of  such  teachers. 

Manual  Training  and  Domestic  Science. 
Your    Committee    inaugurated    this    Department    of    your 
school  work  a  few  years  ago,  and  the    longer  it  is  conducted  the 
better  investment  it  proves  to  be.  The  miniature  buildings  in 

which  this  work  is  now  done  are  too  small  to  adequately  pro- 
vide proper  instruction,  and  should  our  suggestions  as  to  the 
erection  of  a  new  school  building  be  approved  and  adopted  by 
the  town,  the  buildings  now  used  for  Manual  Training  and  Do- 
mestic Science  could  be  abandoned  and  the  other  buildings,  va- 
cated by  the  transfer  of  the  pupils  therein  too  a  centrally  located 
school,  could  be  used  for  instruction  in  this  branch  of  our  school 
work.  We  further  believe  that  additional  time  should  be  given 
to  Manual  Training.  Up  to  the  present  time  instruction  has  been 
given  three  days  of  each  week.  We  believe  that  instruction  in 
Manual  Training  should  be  given  during  each  school  day. 
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High  School  Sessions. 
Your  Committee  are  of  the  opinion  that  at  an  early  date  it 
will  be  advisable  to  have  two  sessions  in  the  High  School  work, 
that  is,  a  morning  and  afternoon  session,  similar  to  that  now  con- 
ducted in  the  graded  schools.  We  believe  that  very  necessary 
work  can  only  be  accomplished  under  such  system.  It  is  also 
a  training  for  the  after  life  of  the  pupil  of  the  High  School  in 
line  with  office  or  other  daily  work  which  will  confront  him  at 
the  close  of  his  school  course.  It  will  give  him  the  idea  that 
in  all  daily  work,  there  are  two  sessions.  This  is  the  way  the 

business  world  is  conducted,  and  as  the  High  School  is  a  bus- 
iness proposition  we  should  conduct  it  by  business  methods  If 
High  School  work  is  as  important  as  we  believe  it  is,  then  the 
entire  day  should  be  given  for  this  line  of    work.  A  half-day 

session  does  not  indicate  that  sufficient  importance  is  given  to 
the  work  that  should  be  accomplished  in  our  High  School.  We 
submit  these  suggestions  for  yojur  consideration. 

Evening  School. 
Many  of  the  young  men  and  women  or  the  older  boys  and 
girls,  resident  in  the  town,  come  from  foreign  shores,  and  are 
unable  to  understand  our  government,  customs  and  language. 
We  must  assimilate  them  and  if  we  expect  them  to  become 
good  citizens,  we  must  give  them  such  instruction  as  will  ac- 
quaint them  with  us  and  our  institutions.  Good  work  hns  been 
and  is  being  accomplished  by  your  Committee  in  the  Evening 
Schools.  If  you  desire  to  continue  Evening  Schools,  appropria- 
tion must  be  made,  and  the  amount  needed  will  appear  in  our 
budget.  We  make  no  recommendations,  but  leave  this  matter 
for  your  consideration. 

Finances. 
Your  Committee  have  endeavored  to  operate    your   schools 
at  the  minimum  cost.       We  believe  that  a  return  has  been  given 
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for  every  dollar  expended,  but  we  cannot  increase  the  useful- 
ness of  the  schools  if  we  are  to  have  an  appropriation  not  more 
adequate  than  that  received  in  the  past.  The  number  of  pupils 
has  increased  and  demands  of  education  become  more  taxing. 
Many  of  our  text  books  have  become  worn  and  rendered  use- 
less, and  must  be  replenished.  The  state  requirements  as  to 
heating,  ventilation  and  safety  are  more  strict  and  mean  an  in- 
creased expenditure  in  the  repairing  and  care  of  buildings.  We 
have  prepared  a  budget  recommending  an  increased  appro- 
priation. If  you  desire  the  educational  work  of  the  Town  Gov- 
ernment improved;  to  provide  the  pupils  with  such  an  education 
that  it  will  be  of  practical  benefit  for  them  in  their  after  life;  to 
so  educate  them  that  they  will  become  useful  instead  of  orna- 
mental, or  skilled  employees  rather  than  generally  prepared 
workmen,  then  we  must  ask  you  to  place  at  the  disposal  of  your 
Committee  sufficient  funds  to  carry  on  the  work.  We  believe 
that  the  amount  we  ask  should  be  appropriated  for  this  Depart- 
ment. 

We  recommend: 

A  full  time  superintendence  of  our  School  System. 

A  new  school  building. 

A  heating  plant  for  the  Manning  School  building  suf- 
ficiently large  to  heat  the  same  and  any  other  school 
buildings  in  its  vicinity. 

A  Commercial  Course  in  the  High  School. 

Additional  teaching  force. 

Full  time  instruction  in  Manual  Training. 

Larger  rooms  and  better  accommodations  for  instruction 
in  Manual  Training  and  Domestic  Science. 

Increased  appropriation. 

Conclusion. 
We  also  submit  herewith  the  reports  of  the  Superintendent 


IPSWICH  SCHOOL  REPORT.  1 1 

of  Schools,  the  School  Physician  and  Special  Teachers,  and  en- 
dorse their  recommendations.  We  are  gratified  with  the  work 
done  by  those  who  have  had  charge  of  the  schools  the  past 
year.  We  believe  that  further  improvement  should  be  made 
and  with  necessary  funds  and  accommodations  the  work  will  be 
so  improved  that  any  expert  visiting  our  schools  will  satisfy  you 
that  full  returns  are  given  for  the  money  expended.  As  in  the 
past,  one  hundred  cents  in  value  have  been  given  for  every 
dollar  expended,  so  increased  expenditures  will  give  increased 
returns. 

Respectfully  submitted, 

GEORGE  H.  W.  HAYES 
GEORGE  E.  MACARTHUR 
GEORGE  W.  TOZER 

School  Committee. 
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WHERE  THE  SCHOOL  MONEY  GOES. 


Cost  of  Conducting  the  Schools. 

Qcneral  Expense: 

Salaries,  Superintendent,  Clerk  and  Truant 

Officer $1022   50 

Printing,  stationery  and    postage 1  64   62 

Telephone  and  traveling    expenses. ...         56    15 

School  census  and   Physician 400  00 

All  other   expenses 1  64  90 


$1808    17 
teachers'  Salaries: 

Day  Teachers  and  Evening  Teachers.  .  1  7387  99 

*Uext  {Books  and  Supplies: 

Text,  Reference  and    Blank    Books.  .  . .      673    74 
Drawing  and  Manual  Training  supplies     312   26 

Domestic  Science  supplies,  etc 364   33 

1350  33 

transportation: 

Teams  and   car    fares 1 403   50 

Janitors'  Services: 

All  school   buildings , .  2059  50 

Fuel  and  Light- 
Coal,  wood,  gas  and  electricity 161215 

{T)uildings  and  Qrounds: 

Repairs,  supplies,  water  rates,  etc 2298   76 

Furniture  and  Furnishings: 

Desks,  chairs,  clocks,  etc 5  7 1    29 

Other  Expenses: 

Rent,  insurance,  graduation  expenses.  .  615   96 

$29107  65 

Permanent  Outlay. 

Portable   school $2100  00 
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DISCUSSION  OF  THE  FOREGOING  TOPICS. 


To  the  School  Committee  of  Ipswich, 

Gentlemen: — 

The  following  Report  of  the  Public  Schools 
of  the  Town  is  respectfully  submitted  for  your  consideration. 
This  is  the  thirteenth  in  the  series  of  Annual  Reports  by  the  Su- 
perintendent of  Schools,  and  the  first  by  the  present  incumbent  of 
that  office.  In  this  Report  you  will  find  a  discussion  of  a  few  of  the 
more  pressing  problems  of  our  Schools,  together  with  such  ma- 
terial as  I  consider  pertinent  at  this  time. 

/.      Organization  of  School  department. 

The  work  of  the  School  Department  is  controlled  and  di- 
rected by  a  Board  of  three  citizens.  The  Executive  Officer  of 
the  Board  is  the  School  Superintendent.  He    carries    out    the 

orders  of  the  Board  and,  under  its  direction,  has  control  of  the 
Schools.  Each  School  has  a  Principal  who,  under  the  direction 
of  the  Board  and  Superintendent,  controls  and  directs  his 
School.  Under  the  Principal's  control  are  the  Teachers    and 

Janitors.  These  are  responsible  to  the  Principals  for  carrying 

out  instructions  of  the  Board,  Superintendent  and  Principal. 
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The  following  chart  may  be  suggestive: 


Responsible  fe 

Teachers, 
Hjpila  and 

JanvrorlS  o 

J 


J5oand  of  Three 


Absolute  control 
of  school  movers. 

Direct  control 
pf  oil  finances 

^General  super- 
vision  of  course 
cf  study  . 

executes  all  orders 
of  the,  Board. 

DjrecTlu  responsible 
p^Bqprd  Tor  Teachers, 
juvlGinqs,  StudenTs, 
and  an  vnattors 
pertaininq  to  the 
schools. 


I   Ixe-spcnsible  to  ^Superintendent  J 
and  Pnncipal . 


Comment:  — 

1 .  The  weakest  point  in  Educational  Administration  today 
is  the  confusion  which  exists  about  the  respective  duties  of  the 
School  Board  and  the  Superintendent.  In  man}-  places  there  is 
no  clean  cut  division  of  labor  between  the  School  Board  and  its 
Executive  Officer  School  Committees  are  often  doing  what  the 
Superintendent  should  do,  and  Superintendents  are  encroaching 
on  the  rightful  domains  of  the  Board.  In  Ipswich  there  now  ex- 
ists a  definite,  clean  cut,  intelligent  division  of  labor.    The  Board 
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directs  the  general  policy,  but  leaves  to  its  paid  expert  the  mat- 
ters which  belong  to  him.  In  this  way  responsibility  is  placed, 
and  much  confusion  and  subsequent  inefficiency  is  avoided. 

2.  The  Importance  of  Grammar  School  Principalships  is 
not  sufficiently  emphasized.  At  present,  the  Principals  have 
little  time  to  do  much  more  than  teaching.  A  generous  allow- 
ance for  Principalship  work  is  $15.00  a  year  for  every  room 
under  the  Principal's  direction.  In  two  cases  this  would  be 
$60.00.  We  are  paying  $  1 90.00,  or  $  1  30.00  more  than  standard 
practice  demands,  and  $60.00  for  work  that  should  be  made 
more  valuable.     On  this  question  I  make  two 

Recommendations: — 

A.  That  the  present  condition  of  too  much  opinion  and  too 
little  fact  concerning  the  duties  of  Principals  be  remedied  by  a 
strict  observance  of  Rules  20-23  of  the  School  Committee.  That, 
before  the  beginning  of  the  next  school  year,  the  Principals  be 
given  more  detailed  and  definite  instructions  in  case  Rules  20-23 
are  not  sufficiently  cle?;r. 

B.  In  order  that  the  Principals  may  have  sufficient  time  to 
carry  out  their  duties,  I  recommsnd  that  in  the  High  School  the 
program  be  arranged  to  allow  the  Principal  firteen  free  periods 
a  week  for  his  administrative  duties;  that  in  the  Burley  and 
Winthrop  Schools,  the  Principals  be  given  five  free  periods  a 
week  for  similar  work.  This  can  be  a  complished  without  ad- 
ditional expense,  provided  recommendation  of  Sect.  IV.-C  of  the 
report  is  carried  out.  Up  to  this  year,  I  believe  no  time  has  been 
allowed  the  High  School  Principal  for  supervisory  work.  This 
year,  the  program  was  arranged  to  allow  1  0  periods  a  week  for 
administration.  This  is  a  distinct  gain.  But  next  year  I  feel 
that  1  5  free  periods  a  v/eek  is  the  least  amount  of  time  which 
should  be  allowed  for  the  proper  administration  of  our  High 
School. 
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Summary  No.  I. 


1.  Organization  of  School  System  is  admirable. 

2.  Loss   in    efficient    administration    due    to    slighting    the 

duties  of  Grammar  School  Principalship. 

3.  Time  should  be  provided  for  Principalship  work. 


Section  II. 

//.     Important  Facts,  and  What  They  3XTean> 

A.  Buildings. 

B.  Teacher's. 
C     Attendance. 

D.  Cost  of  Maintenance. 

E.  Salaries. 

F.  School  Census. 

G.  Age  and  grade  of  Pupils. 

A.     Buildings  Now  Used  for  School  Purposes: 

1913  1914  Change 

Number  of  School  Buildings  13  14  plus  I 

Number  of  School  Rooms  29  3 1  plus  2 

Valuation  of  School  Property      $7.5,000.  $77, 1 00.       plus  $2, 1 00. 

The  chart  on  the  following  page  gives  a  comparison  cf  Ips- 
wich School  Property  with  that  of  eleven  other  communities 
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Comments  on  Age,  Number  and  Inadequacy: — 

1.  Four  of  the  buildings  are  old  and  ill-suited  for  modern 
school  purposes.     (I  refer  to  this  under  Cost  of  Maintenance.) 

2.  They  are  too  many  and  too  small.  We  have  seven 
Grammar  Schools  within  easy  walking  distance  of  each  other. 
This  means  seven  janitors,  seven  fires  to  be  kept,  seven  outfits 
such  as  maps,  tables,  sanitaries,  etc.;  seven  school  grounds  to  be 
kept  in  order;  seven  roofs  to  be  kept  shingled.  The  location  of 
our  population  is  such  that  two  large  buildings  would  serve  the 
children  better  than  seven  small  ones.  It  costs  more  to  keep  in 
repair  seven  roofs  covering  small  buildings  than  it  would  two 
roofs  covering  buildings  that  would  hold  as  many  pupils.  Two 
large  fires  giving  heat  equivalent  to  seven  small  ones  wculd  be 
better  economy.  Two  janitors  giving  all  their  time  to  two  large 
buildings  would  render  more  and  better  service,  at  less  cost  than 
seven  doing  janitor  work  as  "odd  jobs."  La^er  I  shall  show 
otner  reasons  why  we  should  abandon  four  of  the  present  make- 
shifts and  erect  one  large  building. 

3.  Most  of  our  buildings  provide  for  nothing  except  the 
regular  recitations.  The  High  School  hall  is  of  good  size  and 
is  admirably  adapted  for  High  School  purposes.  Lack  of  heft 
makes  it  impossible  to  use  it  during  the  winter  months.  Thus 
effective  aids  in  the  creation  of  a  proper  school  spirit,  such  as 
opportunities  for  our  children  to  hear  noted  men,  valuable 
school  exercises,  a  school  chorus,  and  debating  and  class  meet- 
ings, are  left  unused.  We  have  the  hall,  the  evident  need  to 
use  it,  and  yet,  because  $5,000.  to  buy  a  furnace  is  not  yet  avail- 
able, months  of  good  time  are  being  wasted.  It  is  as  if  a  man 
had  bought  an  automobile,  needed  it  in  his  business,  and  then 
thought  it  good  economy  not  to  buy  gasoline.  The  heating  of 
the  hall  would  increase  the  capacity  of  the  building  one-third. 
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Recommendation:  — 

That  by  next  fall  the  heating  apparatus  in  the  High  School 
be  enlarged  so  that  the  hall  caa  be  used  for  school  purposes. 

Summary  on  Buildings. 

1 .  Four  of  our  buildings  are  so  old  and  ill-adapted  that 
the  efficiency  of  our  system  is  continually  reduced. 

2.  The  high  cost  of  repairing  and  maintaining  these  build- 
ings suggests  the  advisability  of  their  abandonment. 

3.  One-third  of  the  High  School  is  now  unused.  The  hall 
should  be  heated,  thus  increasing  the  capacity  of  the  building 
33^3  per  cent. 

B.     Teaching  Force: 

The  Facts. 

1913  1914  Change 

Number  of  Teachers  in  High  School     5  6  plus  1 
Number  of  Teachers  in    Elementary 

Schools 20  22  plus  2 

Number  of  Special  Teachers 4  4  0 


Total 29  32  Pl 


us 


2.     Pupils  per  Teacher  in  Elementary  Grades,  Nov.  8,  1814: 

2  Teachers  have  over  50  pupils. 

3  Teachers  have  from  45  to  49  pupils. 

4  Teachers  have  from  40  to  44  pupils. 
4  Teachers  have  from  35  to  39  pupils. 
6  Teachers  have  from  30  to  34  pupils. 
3  Teachers  have  below  30  pupils. 
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3.  Pupils  per  Teacher  in  High  School,  Nov.  8,  1914: 

52J  Teachers 198  Pupils. 

One-third  of  Principal's  time  is  given  to  administration. 

Pupils  per  Teacher 35 

4.  Number  of  pupils  each  Teacher  in  the  High  School  has 
every  week: 

Mr.  Marston 110 

Miss    Gardner 194  Average,     163    different 

Miss   Mobley 192  pupils  each  week. 

Miss  Rand , 1 40  Obviously,  individual  at- 

Mr.  Porter 120  tention  is  impossible. 

Mr.  Wescott 59 

Comment: — 

1 .     Teaching  in  the  Elementary  Schools. 

The  number  of  Teachers  is  almost  adequate  to  the  work  to 
be  done.  The  arrangement  of  schools  puts  too  light  a  burden 
on  some,  and  too  heavy  on  others.     We  find: 

1  Teacher  has  59  pupils. 

1  Teacher  has    3  pupils. 

5  Teachers  have  45  or  over. 

9  Teachers  have  over  40  pupils. 

At  least  five  Teachers  have  so  large  classes  that  normal  pro- 
gress is  practically  prohibited.  A  re-distribution  of  pupils  is 
about  to  be  made  as  this  report  is  being  written.  This  change 
will  be  a  very  substantial  one,  and  a  partial  solution  of  the  prob- 
lem of  over-crowding. 
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Recommendation: — 

I  estimate  that  the  increase  in  the  attendance  in  the  Ele- 
mentary Schools  next  year  will  be  one-half  as  large  as  it  was 
this  year.  In  consequence,  one  more  Grade  Teacher  will  be 
needed.  I  recommend  that  provision  be  made  for  such  an  ad- 
ditional Teacher. 

Comment: — 

• 
2.  The  Teaching  force  in  the  High  School  is  entirely  in- 
adequate for  the  burden  put  upon  it.  It  is  a  poor  expenditure 
of  money  to  pay  a  Teecher  and  then  give  him  so  many  pupils, 
so  many  different  subjects,  that  good  work  is  out  of  the  question. 
It  is  also  of  very  doubtful  advantage  to  our  boys  and  girls. 

The  standard  practice  which  has  been  found  to  yield  the 
best  results,  is  one  Teacher  for  every  25  pupils.  Many    High 

Schools  do  better  than  this.  One  Teacher  for  every  25  pupils 
is  the  outside  ratio.  On.  a  basis  of  as  large  a  school  as  we  have 
this  year,  this  will  require  eight  Teachers  next  year.  See  what 
the  State  Board  of  Education  says  on  this  matter,  Sect.  IV.-H. 
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Is  if  good  economy  to  q:ve  a  f  eacher 
So  many  pupib  ibo'f  she  can  give 
individual  attention  to  none? 
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Comment  3.     The  Average  Teacher. 

The  average  Teacher  in  our  schools  is: 

(a.)     A  Normal  School  graduate. 

(b.)     A  woman  between  20  and.  30  years  old. 

(c.)     Has  taught  only  in  Ipswich. 

(d.)  One  chance  in  three  that  she  will  leave  before  Sep- 
tember, 1915. 

(e.)     Instructs  a  class  too  large  to  allow  the  best  work. 

(f.)     Receives  a  little  over  $500.00  a  year. 

fg.)  Is  increasing  slightly  in  efficiency,  but  has  not  suf- 
ficient stimulus  for  rapid  improvement. 

(h.)  Instructs  in  too  many  different  subjects  to  prepare 
thoroughly  in  any. 

Comment  4.     The  Proportion  Between  Men  and  Women  Teach- 
ers: 

The  proportion  between  men  and  women  Teachers  in  the 
Elementary  Schools  is  unsatisfactory.  We  would  not  allow  7th 
and  8th  grade  girls  to  go  ta  all  men  teachers.  Why  should  our 
7th  and  8th  grade  boys  go  to  all  women  teachers?  One  man 
Grammar  School  Principal  is  urgently  needed.  The  additional 
cost  would  be  outweighed  by  the  advantages  of  having  a  vigor- 
ous, clean-cut"  young  man,  or  shall  I  say,  a  model  and  guide  for 
our  boys.  We  cannot  disguise  the  fact  that  our  Grammar  School 
boys  sadly  need  such  an  influence.  In  the  High  School  there 
are  three  women  teachers  and  three  men  teachers.  This  pro- 
portion is  excellent.  In  fact,  it  is  quite  superior  to  the  prevailing 
practice  in  neighboring  towns. 

Comment  5.     Our  Weakness  Due  to  Distressing  Loss  of    Teach- 
..  ers:. 

We  have  lost  one-third  of  cur  Teachers  this  year.        A  new 
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I  eacher,  competent  and  willing,  as  she  usually  is,  takes  some 
time  to  get  adjusted  to  her  work.  1 5  per  cent,  loss  in  efficiency 
is  commonly  accepted  as  the  price    of    a    new    Teacher.        Our 

1  eachers  leave  to  take  better  positions.  In  several  cases  a  rela- 
tively small  increase  would  have  kept  them.  Obtaining  a  large 
number  of  Teachers  is  a  waste  in  administration.  It  takes  at 
least  three  days  of  your    Superintendent's    time    to    find    a    new 

I  eacher,  for  some  care  in  selection  is  necessary.  In  selecting  a 
Principal  or  sub-Master,  a  week  should  be  used. 

The  only  permanent  way  to  stop  this  untoward  loss  of 
Teachers  is  to  raise  the  salaries.  There  are  some  towns  of  our 
size  which  pay  no  more  than  we  are  now  paying  and  still  hold 
their  Teachers  over  a  period  of  some  years.  But  these  towns 
are  not  situated  near  towns  and  cities  which  maintain  high  grade 
schools.  Ipswich  is  so  near  Salem,  Beverly,  Manchester,  etc., 
that  our  teachers  are  naturally  sought  for  in  a  way  that  Teachers 
in  a  secluded  town  are  not.  If  we  are  to  hold    good    teachers 

after  they  have  learned  their  trade,  we  must    either    change    the 
location  of  Ipswich  or  pay  higher  salaries. 

Recommendation: — 

Following  the  practice  at  Springfield,  Massachusetts,  I  rec- 
ommend a  fund  of  $500.  be  provided  for  use  in  holding  de- 
sirable Teachers,  and  for  no  other  purpose,  the  balance  to  be 
refunded  at  the  end  of  each  school  year. 

Comment  6.     Our  Teaching  Force  Is  Poorly  Balanced   In  Expe- 
rience: 

The  majority  of  our  Teachers  have  been  in  our  schools 
either  a  long  time  or  a  very  short  time.  This  is  highly  signifi- 
cant. Nearly  half  of  your  teaching  corps  is  composed  of  begin- 
ners. 
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Teaching  Experience  of  Teachers. 
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Probably  the  best  teaching  years  are  from  the  fourth  on 
through  the  twenty-fifth  year.  We  are  unbalanced  by  having  1  5 
Teachers,  nearly  half  the  force,  either  beginning  or  of  one  year 
experience.  I  look  with  some  concern  on  the  probability  of  a 
yearly  migration  of  Teachers.  At  present  we  take  many  begin- 
ners, teach  them  their  trade  and  then,  just  as  they  begin  their 
work,  lose  them  to  other  communities.  We  are  in  a  small  way 
a  training  school  for  other  cities  and  towns.  To  diminish  this 
evil  would  be  relatively  inexpensive. 

Summary  On  the  Teaching  Force. 

1 .  We  need  more  teachers.  I  recommend  one  additional 
teacher  for  the  Elementary  Schools  and  two  additional  teachers 
for  the  High  School. 

2.  We  must  solve  the  problem  of  a  serious  migration  of 
teachers  by  obtaining  sufficient  financial  strength  to  hold  ef- 
ficient teachers.  I  recommend  an  Emergency  Fund  of  $500.  to 
hold  efficient  teachers  in  case  other  communities  out-bid  us 
during  the  school  year. 


896 
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C.     Attendance: 

1913  1914  Change 

Total  Enrollment 
High  School 
Elementary  Schools 

Comment: — 

1 .  We  have  had  a  large  increase  in  the  number  of  pupils. 
This  was  not  entirely  foreseen,  nor  could  it  have  been.  Rowley 
sends  50  to  the  High  School.  The  tuition  is  $50.  a  year,  which 
is  $10.  more  than  last  year.  The  added  income  ($2,500.)  from 
tuition  must  make  this  income  a  welcome  one  to  the  Assessors, 
but  it  has  seriously  crowded  the  High  School.  If  the  increase 
is  half  as  much  next  year  as  it  was  this,  there  will  not  be  enough 
seats  to  accomodate  pupils  next  fall.  Increased  attendance  in 
the  High  School  makes  necessary  increased  accommodation.  In 
Sect.  IV.-H  I  shall  make  detailed  recommendations  on  this  mat- 
ter. 

2.  The  increase  in  the  Elementary  Schools  was  so  large 
that  the  purchase  of  a  two-room  school  house  was  considered 
advisable.  The  lowering  of  entrance  age  to  five,  if  pupil  was 
six  before  the  end  of  school  year,  partially  explains  this  increase. 
But,  if  age  requirement  had  not  been  lowered,  additional  accom- 
modations would  have  had  to  be  found. 

3.  The  percentage  of  absences  in  the  Elementary  Schools 
is  very  satisfactory.       It  is  better  than  the  average  for  this  state. 

4.  The  attendance  in  the  High  School  last  year  was  unsat- 
isfactory. This  was  due  to  administrative  difficulties,  which  will 
be  overcome  this  year. 
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D.     Cost  of  Maintenance: 

Below  is  the  expenditure  for  the  fiscal  year  1913  and  1914, 
and  a  comparison  of  expense. 

1913  1914  Change 


Qeneral  Expense: 

Salaries  of  Superintendent, 

Clerk  and  Truant  Officer 

$845.70 

$1022.50 

$176.80 

Printing,  Stationery,  Postage 

171.01 

1 64.62 

6.39 

Telephone 

18.11 

24.55 

6.44 

Traveling  Expenses 

28.20 

31.60 

3.40 

School  Census 

25.00 

100.25 

75.25 

Physician                                     175.00  275.00  100.00 

All  Other  Expenses                    2  24.48  1 64.90  59.58 

^Uecchrs'  Salaries: 

Day  Teachers                     $15,196.20  $16,881.99  $1685.79 

Evening  Teachers  506.00  506.00 

TZext  {Bool^s  and  Supplies: 


Text  and  Reference  Books 

$361.09 

$367.87 

$6.78 

Paper  and  Blink  Bcoks 

833.67 

305.87 

527.80 

Drawing  Materials 

6.94 

132.89 

125.95 

Manual  Training  Supplies 

416.71 

179.37 

237.34 

Domestic  Science  Supplies 

89.27 

65.66 

23.61 

All  Other  Expenses 

271.46 

298.67 

27.21 

^ranspo  rtation: 

Teams 

$523.50 

$953.50 

$430.00 

Car  Fares 

550.00 

450.00 

100.00 
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913 


1914 


Change 


Janitors'  Services: 
Janitors'  Services 


$1836.50        $2059.50 


$223.00 


Fuel  and  Light: 


Coal  and  Wood 

1536.36 

1585.15 

51.21 

Gas  and  Electricity 

27.00 

27.00 

{Buildings  and  Qrounds: 

Carpentry  and  Painting 

1091.35 

862.88 

228.47 

Plumbing 

516.15 

540.92 

24.77 

Lumber,  Brick,  etc. 

517.76 

389.16 

128.60 

Flags,  Staff,  etc. 

7.75 

6.65 

1.10 

Janitors*  Supplies 

70.43 

222.80 

152.37 

Water  Rates 

89.58 

129.13 

39.55 

All  Other  Expenses 

187.04 

447.22 

260.18 

Furniture  and  Furnishings: 

Desks,  Chairs,  etc. 

37.59 

571.29 

533.70 

Clocks 

9.35 

9.35 

Other  Expenses: 

Rent 

1 1  70.00 

30.00 

1140.00 

Diplomas  and  Graduation 

Exercises 

126.05 

145.02 

18.97 

Insurance 

255.00 

377.60 

122.60 

All  Other  Expenses 

1318.60 

63.34 

1255.26 

Portable  School 

2100.00 

2 1 00.00 
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Comment: — 


1 .  In  an  analysis  of  our  costs,  one  fact  is  prominent,  the 
excessive  high  cost  of  repairs.  At  present  we  are  keeping  in 
repair  at  least  four  buildings  which  have  served  their  time  and 
are  now  passe.  It  is  good  business  to  tap  a  shoe  three  times,  but 
it  is  poor  economy  to  tap  a  shoe  five  or  six  times,  then  put  on  a 
few  new  uppers,  re-tap.  re-upper,  and  so  on,  especially  if  the 
shoe  fitted  when  you  were  six  and  now  you  are  twenty  with  a 
normally  growing  foot.  Four  of  our  buildings  are  now  so  old 
that  only  constant  repairing  will  make  them  serviceable  and 
then  only  in  an  unsatisfactory  way. 

2.  We  could  build  a  new  building,  abandon  some  of  the 
old  ones,  bond  the  debt  and  pay  the  interest  with  what  we  are 
now  paying  and  must  continue  to  pay  for  repairing.  The  addi- 
tional expenditure  would  not  be  exorbitant  and  a  new  building 
would  increase  immensely  the  tone  and  vigor  of  our  schools. 
See  discussion  in  Sect.  V.  on  New  Building.  The  chart  on  the 
following  page  shows  the  price  we  are  paying  for  old  buildings. 
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Is  1+  good  economy  to  refuse  a  larger  rnvesH- 
rrent  in  new  buildings  ond  keep,  op  excessive 
repair  rote  to  moke,  worn  out  buildings  usable? 
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E.     Salaries: 


After  much  consideration  I  have  decided  to  lay  before  you 
the  matter  of  salaries.  The  cost  of  living  is  increasing.  Other 
towns  are  increasing  their  salary  schedules.  The  cost  for  train- 
ing is  increasing.  If  we  are  to  keep  a  high  grade  of  Teachers 
for  our  boys  and  girls,  we  have  got  to  face  this  problem  before 
the  contracts  are  drawn  for  the  next  school  year.  At  least  half 
our  Teachers  are  in  a  position  to  say:  "Increase  my  salary  or 
take  my  resignation." 

The  Facts. 

Salary  Men  Women 

$1800.  1 

850.  1 

800.  2 

750.  1 

700.  2 

550.  3 

510.  14 

485.  5 

400.  3 

320.  2 

Salary  Teachers 

$1800.  1 

800.-1000.  2 

700.-800.  3 

600.-700.  0 

500.-600.  1 7 

400.-500.  5 

300.-400.  2 
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Per  Capita  Cost  for  Teaching  and  Superintendence  Based  On 
Total  Enrollment,  November  8,  1914: 

1912-1913      1913-1914  Change 


Elementary  Schools  15.79  14.17  minus  1.62 

High  School  22.91  24.55  plus  1.64 

All  Schools  17.22  16.27  minus  .95 

Comment  1 .     Low  Cost  of  Teaching: 

(a.)  We  are  putting  into  teaching  ninety-five  cents  per  pu- 
pil less  than  we  did  last  year.  At  the  same  time,  board  and 
room  for  Teachers  has  increased.  In  other  ways  the  cost  of  liv- 
ing has  increased.  Now,  if  we  pay  less  and  living  costs  more, 
the  quality  of  the  teaching  may  in  time  be  seriously  affected.  [It 
has  not  been  this  year,  except  as  new  teachers  at  least  theoret- 
ically are  not  equal  to  the  experienced  ones.]  The  average  sal- 
ary paid  is  $5  15.00.  That  is,  it  is  worth  six  and  one-half  cents 
a  day  to  teach  a  boy  or  girl  of  Ipswich. 

Comment  2.     Expenses  of  a  Teacher  and  a  Domestic: 

The  money  value  of  any  position  is  what  can  be  saved  after 
the  necessary  expenses  are  paid.  I  submit  this  as  a  fair  estimate 
of  the  bare  expenses  of  a  Teacher: 

$  35.00  is  required  by  law  for  pensions. 
220.00  for  board  and  room  for  40  weeks. 
100.00  support  for  12  weeks  summer  vacation. 
15.00  carfare. 
75.00  clothes. 

15.00  Church  and  Christmas. 
10.00  doctor's  bills. 

.00  Books,  Teachers'  Journals,  Summer  School. 
.00  unforeseen  emergency. 


$470.00  Expenses. 
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Average  salary  $5  1 5.00 
Expenses  470.00 


$45.00  saved,  or  on  a  basis  of  two  hundred 
days  work,  the  average  Teacher  has  22  x/z  cents  for  saving, 
pleasure,  incidentals,  every  day  she  works,  nothing  when  she 
doesn't.     This  means  thirteen  cents  a  day  the  year  around. 

A  Domestic  in  Boston  commands  $7.00  a  week  and    board. 
Her  expenses  are: 

$      .00  pension. 

.00  board  and  room. 
50.00  summer.     Enforced  vacations  not  over  four  weeks. 
I  5.00  carfare. 

15.00  Church  and  Christmas. 
10.00  doctor's  bills. 
75.00  clothes. 


$165.00  Expenses. 

Income      $336.00  (48  weeks  at  $7.  per  week  — she  is   often  paid 
Expense       165.00         during  the  four  vacation  weeks,  also.) 


$171.00  saved. 

At  the  end  of  the  year  the  Teacher  has  $45.  The  "hired 
girl"  has  $171.  I  will  push  this  discussion  no  further.  Educa- 
tion is  purchasable.     It  is  bought  and  sold  like  other  labor. 

3.  We  are  not  meeting  this  problem  as  are  other  towns 
just  below  us  in  valuation. 

On  the  following  page  is  a  comparison  of  expenditures  for 
Ipswich,  the  average  Massachusetts  town,  and  four  towns  near- 
est Ipswich  in  valuation. 
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Valuation  Teachers  Cost  per  Pupil  (all  grades)     Supt.  Cost  per  Pupil 

Ipswich      $5,737,000  $16.27  .85 

Whitman     5.538,000  18.20  1.46 

N.Andover  5,529,000  17.76  .94 

Stoneham     5,260,000  20,56  1.26 

Average  Town         per  State  18.97  per  State  1.25 

Of  these  four  towns  Ipswich  is  the  richest,  but  puts  the  least 
into  the  teaching  of  each  child.  I  shall  refer  to  this  in  Section 
under  increased  appropriation.  This  fact  is  typical.  The  aver- 
age Massachusetts  town  puts  $65.00  a  year  into  each  High 
School  pupil.  Ipswich  puts  about  $30.  This  should  touch  the 
pride  of  a  self-respecting  community.  Or,  putting  the  matter  in 
another  way,  the  average  salary  in  the  State  is  $757.;  in  Ipswich, 
$515. 

F.  School  Census: 

In  accordance  with  the  State  Law  a  careful  and  complete 
census  of  all  children  of  school  age  has  been  taken,  There  are 
974  children  of  compulsory  school  age  in  Town.  Over  80  per 
cent,  of  these  are  in  school,  and  in  comparison  with  other  towns 
this  is  extremely  satisfactory. 

G.  Age  and  Grade  of  Pupils: 

The  table  on  the  following  page  gives  the  age  and  grade  of 
every  pupil  in  school  November  8,  1914.  The  figures  on  the 
right  of  the  heavy  figures  indicate  the  number  of  pupils  who  are 
older  than  they  should  be  for  their  grade.  The  figures  in  the 
heavy  type  show  the  number  who  are  now  making  normal  pro- 
gress. The  figures  on  the  left  show  the  number  who  are  ahead 
of  their  grade. 
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Grade       5     6     7    8    9     10    11 


Age- 
12 


13    14    15    16    17    18  Total 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 


49  55  22    3    3 
13  54  26  10 

3  26  26  15 

3   1222 

3  23 

4 

1     2 


2 

2  1 
26  6 
35  24 

19   20 

5    22 
5 


1 

2 
3 

3      1 

5     4 

13     3 

20  24    10 

18  28  16 

3   27  36 

3    18 

2 


8 
14 


16 
29 

14 
2 


3 

3 

6 

13 


AVERAGE 
7 

14 
9 
22 
18 
17 
12 
14 
3 
2 


2 
3 


1-118 


12  10  2-1 


1 2  per  cent,  are  averaged  or  behind  their  class.  This  per 
cent,  is  one  of  the  two  serious  weaknesses  of  our  school  system. 
It  furnishes  a  problem  of  the  greatest  importance. 

The  diagram  on  the  following  page  shows  the  grades  suf- 
fering most  heavily. 
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The  Causes  for  this  Over- Age  .are: 

1.  The  large  number  of  double  grades  in  the  Elementary- 
Schools)  A  Teacher  who  has  two  grades  or  about  twenty  clas- 
ses a  day  cannot  give  individual  attention  when  it  is  needed. 
This  evil  is  gradually  being  overcome. 

2.  Crowded  classes  and  far  too  many  teaching  periods  a 
week  in  the  High  School  probably  accounts  for  much  of  the 
over-age  in  the  High  School. 

3.  Other  causes  which  are  beyond  our  control. 

This  large  percentage  of  over-age  pupils  is  a  distinct  weak- 
ness of  no  mean  importance.  Because  it  can  be  largely  over- 
come by  change  within  our  power,  I  recommend: 
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1.  That  in  the  schools  within  the  Town  proper  there  be  no 
double  grades  next  year. 

2.  That  no  classes  have  more  than  40  pupils  per  Teacher 
in  the  Elementary  Schools. 

3.  That  the  proportion  of  Teacher  to  pupil  be,  in  the  High 
School,  one  to  twenty-five.  This  means  one  additional  Teacher 
in  the  Elementary  Schools,  and  two  additional  in  the  High 
School. 

Summary  of  Important  Facts  and  What  They  Mean. 

Recommendations  on: 

A.  Buildings.  We  should  seriously  consider  the  question 
of  economical  management  in  regard  to  four  old  buildings  or 
one  new  one. 

B  Teaching  Force.  There  is  an  urgent  need  for  two  ad- 
ditional High  School  and  one  Elementary  School  Teachers. 

C.  Our  cost  of  maintenance  is  low  except  as  to  repairs. 
Here  it  is  excessively  high.  This  is  due  to  the  necessity  of  tap- 
ping worn-out  shoes. 

D.  Salaries.  We  must  choose  between  the  present  cost  of 
teaching,  which  results  in  a  changing,  unstable  teaching  force, 
or  a  higher  cost  of  instruction,  with  consequently  more  and  bet- 
ter service. 

Cost  per  High  School  pupil  of  average  Massachusetts  town   $65. 
Cost  per  High  School  pupil  in  Ipswich  30. 

Ipswich  is  therefore  54  per  cent,  below  the  average,  or  $35. 

Our  High  School  is  over-crowded,  poorly  equipped,  under- 
taugrt.  Are  we  willing  to  thus  handicap  our  High  School 
students? 
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E.  In  view  of  the  large  percentage  of  over-age  pupils,  I 
propose  that  we  remove  the  cause  of  this  evil.  Hence  I  recom- 
mend that  we  have  no  double  grades,  and  three  more  teachers, 
next  year. 


Section  III. 


*■"•     Principal  Changes  and  Improvements. 

As  one  looks  over  the  legislative  and  administrative  work 
of  the  School  Department,  he  will  be  strongly  impressed  with 
the  number  of  cis'inct  improvements  made.  This  has  been  a 
year  of  extraordinary  activity,  and  there  are  many  notable 
events  to  record.     Among  them  are; 

A.  Repairs. 

B.  Non-English  School. 

C.  Credit  for  Manual  Training. 

D.  New  School  Committee  Rules. 

E.  Simplified  Record  S3'stem. 

F.  Minimum  Requirements  for  Teachers. 

G.  New  School  House. 

H.     Meetings  of  Woman's  Club. 

A.     Repairs. 

This  year  has  been  one  of  definite  accomplishment  in  re- 
gard to  the  improvement  of  school  facilities.  Our  repair  bill 
is  high,  Our  buildings  are  not  equal  to  the  work  that  modern 
education  demands.  Under  the  circumstances,  the  work  of  the 
Repairing  Committee  has  yielded  increased  efficiency  to  the 
schools.  Following  is  their  Report.  It  deserves  a  careful  read- 
ing. 
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Report  of  the  Repair  Committee. 

The  Committee  on  Repairs  having  general  charge  of  build- 
ings and  grounds  submits  the  following  report: 

New  outside  eteps  were  built  at  the  Cogswell  School. 

The  outhouses  at  the  Dennison  School  were  worn  out  and* 
beyond  repair.  Instead  of  rebuilding,  the  Committee  installed 
sanitary  plumbing  and  toilet  conveniences  in  the  school  build- 
ing. This  necessitated  the  construction  of  a  proper  cesspool. 
The  school  room  floors  were  painted  and  some  minor  changes 
made  in  the  interest  of  efficiency  in  the  work  and  the  comfort  of 
the  children, 

A  few  minor  repairs  were  made  at  the  Burley,  the  Warren 
Street  and  the  Winthrop  Schools.  The  fence  in  the  rear  of  the 
Winthrop  building  was  rebuilt  by  the  Committee  and  the  own- 
ers of  adjoining  land.  The  fence  between  the  Mannmg  and 
the  Winthrop  Schools  was  removed  and  the  lumber  used  in  the 
construction  of  the  fence  before  mentioned.  The  poison  ivy 

growing  in  the  rear  of  the  Manning  grounds  was  dug  up   and  its 
roots  killed, 

At  the  Manning  building  the  toilets  were  partly  reconstruc- 
ted and  painted.  A  new  firepot  was  put  into  one  of  the  fur- 
naces. New  desks  and  chairs  were  provided  for  ore  school 
room,  and  new  tops  to  the  desks  in  the  other  three  rooms.  It 
was  imperative  that  these  repairs  and  changes  be  made  at  this 
time.  An  office  was  also  provided  for  the  Principal  by  taking 
one  of  the  small  rooms  which  had  heretofore  been  used  for 
storage  purposes. 

There  are  many  other  repairs  and  changes  needed  in  the 
buildings. 

At  the  Wainwright  School  the  walls  within  were  painted 
and  the  easterly  side  of  the  roof  shingled.  Telephones  were  in- 
stalled in  the  Manning,  Winthrop  and  Burley  buildings,  and  ex- 
tra facilities  provided  at  the  Superintendent's  office. 
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A  new  portable  two-room  building,  authorized,  by  a  special 
town  meeting,  was  erected  and  equipped  and  is  now  in  use. 

Fire  extinguishers  have  been  provided  for  all  the  school 
buildings. 

New  blackboards  have  been  provided  for  the  Manning 
and  other  schools  to  replace  old  ones  which  were  worn  out. 

Bankings  have  been  placed  around  the  Portable  and  Do- 
mestic Science  buildings.  It  is  expected  that  they  will  keep  the 
buildings  more  comfortable,  and  at  the  same  time  be  the  means 
of  saving  fuel. 

Other  changes  and  repairs  are  badly  needed,  especially  at 
the  Manning  building.  Among  them  are  a  new  heating  plant 

which  will  adequately  heat  the  building  including  the  hall  on 
the  third  floor,  so  that  it  can  be  used  at  all  times.  The  Chem- 
ical Laboratory  should  have  a  new  ceiling,  new  laboratory  ta- 
bles and  apparatus  should  be  provided,  and  proper  water  con- 
nections made  so  that  all  the  members  of  a  class  can  work  to 
advantage. 

The  walls  and  ceilings  of  the  corridors,  halls  and  school 
rooms,  should  be  so  renovated  and  repaired  that  they  will  at 
least  present  a  decent  appearance. 

There  are  other  things  that  need  to  be  done,  but  those 
above  mentioned  your  Committee  regard  as  absolutely  neces- 
sary. 

Respectfully  submitted, 

GEORGE  E.  MACARTHUR 
GEORGE  W.  TOZER 

Committee  on  Repairs 
December  1,  1914. 
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Since  the  foregoing  was  written  a  new  metal  ceiling  has 
been  installed  in  the  Chemical  Laboratory  and  is  also  being  in- 
stalled in  the  basement  of  the  High.School.  This  is  a  part  of 
the  somewhat  extensive  repairs  and  changes  that  were  ordered 
by  the  State  Police  to  be  made. 

In  addition  to  this  as  a  part  of  the  aforesaid  order,  hand- 
rails have  been  installed  in  the  Warren  Street  and  the  Payne 
school  houses.  Also  a  fire  escape  is  to  be  placed  on  the  War- 
ren Street  school  house. 

Submitted  by 


GEORGE  E.  MACARTHUR 
GEORGE  W.  TOZER 


December  16,  1914. 


B.     Non-English  School: 

Another  advance  in  administration  has  been  the  establish- 
ment of  a  non-English  speaking  primary  grade.  The  reasons 
for  this  departure  were  published  in  the  Chronicle  and  Salem 
News  of  September  16,  1914.  The  presence  of  a  large  number 
of  pupils  who  could  not  speak  English  rendered  slow  progress 
in  class  instruction  inevitable;  slow  progress  to  the  non-English 
speaking  pupils  because  much  of  the  work  was  not  understood 
by  them;  equally  slow  progress  to  the  English  speaking  pupils 
who  already  understood  spoken  English.  The  new  arrange- 
ment alone  makes  possible  the  proper  advancement  of  both 
types  of  pupils.  The  non-English  speaking  class  was  seriously 
handicapped  tor  seven  weeks  by  lack  of  proper  school  equip- 
ment. Since  their  removal  to  the  new  school  house  satisfactory 
work  has  been  going  on.  If  next  fall  there  are  forty  pupils  in 

the  first  and  second  grades  who  do  not  speak    and    understand 
English,  I  recommend  the  continuance  of  this  policy. 
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C.  Credit  for  Manual  Training: 

A  distinct  advance  has  been  made  in  Manual  Training  and 
Domestic  Science.  Hitherto,  work  in  these  courses  has  been 
offered,  but  no  credit  toward  the  diploma  was  granted.  The 
Committee  felt  that  practical  work  of  this  nature  was  quite  the 
equal  educationally  of  the    other    studies.  Consequently  this 

year  credit  has  been  granted  to  those  doing  satisfactory  work, 
and  the  work  here  put  on  the  same  basis  as  any  High  School 
study.  This  is  only  a  beginning  of  what  ought  to  be  done  tow- 
ard providing  work  of  a  practical  nature  for  our  High  School 
pupils.  In  my  opinion  the  time  has  come  for  a  substantial  in- 
crease in  the  work  of  these  departments.  Such  an  extension 
weuld  properly  increase  the  interest  of  many  pupils  in  their 
school  work  and  go  far  toward  the  solution  of  several  great 
problems  of  the  schools. 

D.  New  School  Committee  Rooms: 

Up  to  this  summer  we  had  been  working  according  to  a 
body  of  rules  published  many  years  ago.  It  was  evident  that  it 
would  be  well  to  revise  extensively  these  rules.  Consequently 
in  July  the  Committee  and  Superintendent  went  to  work  on  new 
rules.  Our  policy  was  to  borrow  all  the  brains  we  could.  An 
exhaustive  study  was  made  of  the  best  practice  on  this  matter 
throughout  the  country.  Late  in  July  the  new  rules  were  adopt- 
ed and  printed.  They  may  be  had  on  application  at  the  School 
Committee  rooms.  They  have  proven  so  far  admirably  fit.  But 
one  re-statement  has  been  made,  and  at  present  to  'my  knowl- 
edge no  others  are  contemplated.  The  one  re-statement  is  in 
Section  34  relating  to  age  of  entrance.  It  now  reads:  "A  child 
who  shall  attain  the  age  of  six  before  the  end  of  the  current 
school  year  is  eligible  to  admission.*' 
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E.  Simplified  Record  System: 

A  new  system  of  keeping  the  educational  statistics  has  been 
adopted.  This  was  to  meet  a  distinct  need  in  administrat  on. 
Although  much  time  has  been  spent  in  keeping  records,  the 
methods  in  use  were  such  that  much  real  good  did  not  come 
from  them.  On  this  our  experience  was  the  same  as  many  ether 
school  systems.  Our  present  system  requires  the  minimum  of 
work  in  keeping  and  yields  the  maximum  of  significant  data.  It 
is  substantially  the  same  S3rstem  which  was  adopted  by  the  Na- 
tional Education  Association  after  much  study.  We  were  fortu- 
nate in  the  purchase  of  the  system,  its  cost  being  exceedingly 
nominal. 

F.  Minimum  Requirements  for  Teacjiers: 

Until  recently  we  have  had  no  satifactory  minimum  require- 
ments for  Teachers.  Obviously  a  workable  minimum  standard 
would  reuse  the  dignity  of  our  teaching  force.  Hence,  the  Ccm- 
m  ttee  adopted  the  following  minimum  requirements  for  new 
candidates  for  regular  teaching  oositions:  "A  diploma  from  a 
State  Norm  1  School,  or  in  rare  instances  the  equivalent  in  train- 
ing and  successful  experience."  A1  though  one-third  of  our 
teaching  force  has  been  elected  since  July,  1914,  in  all  but  one 
instance  this  requirement  has  be^n  fuFy  met  by  the  teachers. 
The  va:ansy  at  the  Candlewood  School  was  filled  by  a  young 
lady  not  meeting  these  requirements.  ror  several  reasons  it 
WvS  impossible  to  comply  with  the  requirements  in  this  in- 
stance. 

G.  New  School  House: 

Crowded  conditions  in  our  Primary  Schools  made  neces- 
sary the  purchase  of  a  two-room  Portable  school  house.  This 
was  put  near  the  Winthrop  School  and  is    now    holding    about 
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seventy  pupils.  The  building  is  giving  good  'service.  The  per 
capita  cost  of  this  building  was  low.  When  we  have    a     new- 

large  building  for  schools,  this  buiMing  will  prove  an  excellent 
home  for  the  Manual  Training  or  Domestic  Science  branch.  It 
would  be  of  use  to  the  Deoartment  for  many  years.  The  estab- 
lishment of  two  single  first  grades  and  one  second  grade  should 
be  a  source  of  mu~h  sai-i-^artion  to  the  Committee  and  to  the 
1  own.  Up  to  t^is  year  the  children  of  the    first    and     second 

grades  had  only  half-time  instruction.  One  Teacher  had  two 

grades  and  gave  ha^f  her  time  to  each  grade.  When  the  new 

school  was  readv  for  occuoancy  we  saw  an  oooortunity  to  re- 
duce this  evil  of  the  double  grades.  Now  140  first  and  second 
grade  pupils  have  twice  as  much  instrucf'on  as  previously, 
T^chmg  cost  has  remained  sfationary.  The  teaching  time  to 

these  grades  has  been  doub]ed.  This  practice     should  be  ex- 

tended. Next  year  the  arrangement  of  classes  can  be  such  that 
we  will  have  practically  no  double  grades.  The     number     of 

Teachers  will  not  have  to  be  increased  because  of  this,  and  the 
amount  of  instruction  in  each  grade  will  be  doubled.  I  believe 
this  change  to  be  in  line  of  sound  advancement,  and  I  recom- 
mend it. 

H.     Meetings  of  Woman's  Cub: 

May  I  take  this  opportunity  to  thank  the  Woman's  Club  for 
providing  public  meetings  on  educational  topics.  At  the  wr'iig 
of  this  report,  Mr.  William  Orr,  Department  Commissioner  of 
Education  for  the  State  of  Massachusetts,  has  spoken  here  on 
"What  the  Community  and  School  Owe  to  Each  Other."  Those 
who  heard  him  must  at  least  have  had  suggested  to  them  the  ad- 
visability of  an  increased  school  activity  even  if  it  be  purchased 
by  the  increased  appropriation  for  Public  Education. 

Summary  of  Principal  Changes  and  Improvements. 
This  year  has  been  one  of  extraordinary  activity. 
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Improvements  in   Adminstration: 

(a.)     Establishment  of  non-English  Speaking  School. 

(b.)     Credit    Given     for     Manual     Training    and    Domestic 

Science  in  High  School 
(c.)     Definite  Minimum  Standards  for  New  Teachers, 
(d.)     Simplified  Record  System, 
(e.)     Doubling  instruction  of  1  40  pupils  with  no  increase  in 

cost  for  this  reason.  Partial  abolishment  of  the  double 

grades. 

Improvements  in  Equipment  and  Buildings: 

(a.)     The  repairing  and  renovating  of  schools, 
(b.)     New  School  House. 


Section  IV. 


IV.      Criticisms  and  Recommendations. 

A.  Candlewood  School  should  be  closed. 

B.  Janitor  Service. 

C.  Consolidation  of  Seventh  and  Eighth  Grades. 

D.  Text  Books. 

E.  Evening  Schools. 

F.  Holding  Efficient  Teachers. 

G.  Extension  of  Manual  Training  and  Domestic  Science. 
H.     High  School:  More  Teachers,  more  Courses  and  better 

Equipment  needed. 
I.     Increase  in  the  Appropriation. 

It  is  possible  that  a  stranger  in  a  community    may    see    evi- 
dent weaknesses  and  possibilities  for  improvement  more  clearly 
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than  he  would  after  familiarity  with  the  situation  had  in  a  meas- 
ure dulled  his  vision.  It  is  therefore  fitting  that  I  at  this  time 
make  some  fairly  far-reaching  criticisms  and  offer  some  recom- 
mendations, hoping  to  help  in  the  laying  of  broad  and  deep 
foundations  for  the  future.  What  is  said  from  the  standpoint  of 
one  who  believes  that  the  children  of  Ipswich  are  her  chief  as- 
sets. Hence,  the  Public  Schools  are  the  Town's  chief  industry. 
If  this  is  false  then  several  of  the  recommendations  are  worth- 
less. 

A.  I  recommend  the  immediate  closing  of  the  Candlewocd 
School.      I  criticize  its  continuance  on  two  grounds: 

1.  Pupils  attending  so  small  a  school  fail  to  obtain  some  of 
the  most  valued  influences  of  education. 

2.  So  small  a  school  is  unjustifiably  expensive. 

There  are  now  four  grades  being  taught  in  this  school.  Con- 
sequently forty  lessons  a  day  should  be  heard.  The  school  day 
is  about  300  minutes.  Trrs  means  a  child  in  the  third  grade 
gets  abcut  eight  minutes  a  day  instruction  in  Arithmetic  or  Read 
ing.  A  child  in  a  larger  school  gets  four  times  as  much  actual 
instruction. 

The  school  is  so  small  that  the  children's  school  life  must  be 
excessively  narrow.  Much  of  the  value  of  education  is  the  daily 
competing  with,  playing  with,  rubbing  up  against,  one's  fellows. 
There  is  no  competition,  no  stimulus  to  win,  and  but  li  te 
chance  to  know  many  other    children.  At    the     Candlewocd 

School  this  handicap  can  not  be  measured  in  inches  or  weighed 
in  pounds.  It  would  be  impossible  to  persuade  one  who  can 
see  only  in  inches  and  feel  in  pounds  that  this  is  unfoitunate. 
For  m}'  own  part  I  feel  guilty  of  injustice  in  supervising  a  school 
which  I  know  can  do  only  a  poor  thing  by  its  pupils.  Let  the 
teaching  be  as  skillful  as  it  may   and    the    parents    cooperate    in 
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every  way  possible,  yet    education    at    the    Candlewood    School 
will  never  equal  or  begin  to  equal  education  in  a  large  school. 

The  Candlewood  School  is    unjustifiably    expensive.  At 

present  there  are  eight  children  in  school.  Expenses    are  cut 

to  the  lowest  minimum.  And  yet,  we  find  that  it  costs  $40.00 

to  educate  a  child  at  the  Candlewood  School,  and  it  costs  $14.00 
in  the  Winthrop  or  Cogswell. 

Teaching  Costs,  November  8,  1914. 

Dennison  School. 
Teachers  2  Total  Salaries      $  1  0 1 0.00 

Pupils     86  Per  Capita  Cost  1  1 .74 

Payne  School 
Teachers  4  Total  Salaries      $  1  5  30.00 

Pupils    1  08  Per  Capita  Cost  14.17 

Warren  Street  School. 
Teachers  2  Total  Salaries      $  1  020.00 

Pupils     68  Per  Capita  Cost  15.00 

Winthrop  School. 
Teachers  4  Total  Salaries      $2220.00 

Pupils  1  69  Per  Capita  Cost  13.13 

Burley  School. 
Teachers  4  Total  Salaries       $2230.00 

Pupils  1  34  Per  Capita  Cost  1  3.20 

Wainwright  School. 
Teachers  1  Total  Salaries         $5 1 0.00 

Pupils     34  Per  Capita  Cost  14.70 

Candlewood  School. 
Teachers  1  Total  Salaries         $320.00 

Pupils       8  Per  Capita  Cost         40.00 
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Cogswell  School. 
Teachers  2  Total  Salaries       $1030.00 

Pupils      75  Per  Capita  Cost  1 3.87 

Linebrook  School. 
Teachers  1  Total  Salaries        $400.00 

Pupils      1 7  Per  Capita  Cost         23.52 

Portable  School. 
Teachers  2  Total  Salaries        $950.00 

Pupils     11  Per  Capita  Cost  13.19 

The  expense  of  the  several  schools  is  pictured    on    the    fol- 
lowing page. 
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B.  I  criticize  the  present  Janitor  service  to  the  extent  that 
there  is  now  no  standard  practice.  I  recommend  the  discontin- 
uance of  part-time  janitors  at  both  the  Winthrop  and  High 
Schools,  and  the  providing  of  a  full-time  man  on  these  build- 
ings. 

I.  Our  Janitor  service  is  weak  and  probably  will  continue 
to  be  so  long  as  caring  for  a  school  is  an  "odd  job"  for  a  busy- 
man. 

Our  seven  buildings  in  Town  require  the  continuance  of 
this  odd  job"  practice  in  all  but  one  instance.  When  the  time 
comes  that  we  have  a  new  building,  our  janitor  bill  will  be  cut. 
I  wish  to  note  that  many  of  the  janitors  have  the  proper  atti- 
tude toward  their  work.  Though  a  partial  change  in  personnel 
may  be  advisable  next  year,  on  the  whole  I  consider  our  janitor 
service  satisfactory. 

I  offer  two  recommendations: 

A.  That  we  give  explicit  directions  to  our  janitors  as  to 
the  care  of  buildings.  We  should  have  a  defi  ite  standard 
practice  in  working  order  by  next  September. 

B.  That  we  require  one  man  to  give  his  full  time  to  the 
janitor  work  of  the  Winthrop  School  and  the  H'gh  School  and 
to  other  work  about  the  school  properties.  We  are  now  pay- 
ing $72.50  a  month  for  janitor  service  fcr  this  group  of  build- 
ings and  at  least  $400.00  a  year  for  carpenter  work.  For  much 
less  a  man  could  be  hired  to  do  all  the  jani'or  work  of  these 
buildings  and  give  his  summers  and  spare  time  in  the  winter  to 
repairingthe  other  buildings.  Moreover,  a  full-time  janitor  can 
do  many  important  things  that  a  part-time  man  cannot  be  re- 
quired to  do.  If  the  proper  man  be  selected,  he  can  have  no 
mean  influence  on  the  boys  and  help  out  in  many    emergencies 
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for  which  there  is  now  no  provision.  The  cost  of  such  a  man 
would  be  materially  less  and  his  service  materially  more  than 
the  present  arrangement.  If  you  adopt  this  plan  and  in  conse- 
quence we  save  less  than  $300.00  for  equal  service,  I  will  have 
shown  poor  judgment  in  this  recommendation. 

Consolidation  of  7th  and  8th  Grades. 

I  criticize  the  present  arrangement  of  the  7th  an4  8th  grades 
and  recommend  their  consolidation.  At  present  we  have  in 

these  grades  four  teachers.  They  are  doing  efficient  work  but 
under  unnecessary  handicaps.  Each  teacher  prepares  a  lesson 
in  History,  A^ithmetc,  Literature,  and  so  on.  The     following 

scheme  is  the  best  educational  practice  and  entirely  feasible  for 
our  schools: 

All  the  seventh  and  eighth  grade  pupils  shouM  be  put  in'o 
one  building  and  some  departmenta*  wor  begun.  Each  grade 
should  have  a  "home"  teacher  to  whom  the  pupils  are  to  be 
responsible.  All  the  historv  work  should  be  handled  by  one 
te ic he:;  all  tie  arithmetic  by  another,  and  so  on.  If  a  teacher 

has  two  subjec's  to  keep  up  in,  to  prepare  work  for,  to  be 
trained  in,  ins'ead  of  having  to  be  responsive  for  best  methods 
and  proper  subject  matter  in  seven  or  eight  different  studies,  we 
are  going  to  get  better  teaching.  We    would    receive    better 

teaching  for  other  reasons.  Because  a  teacher    is    by    gift    or 

knack  a  good  arithmetic  teacher,  it  does  nit  follow  she  is  a  good 
history  teacher.  Teaching  by  subject  instead  of  grade  would 
mean  t^at  we  would  command  the  services  of  a  teacher  along 
the  lines  she  is  strongest  in  and  not  those  in  which  she  is  weak- 
est Better  teaching  will  mean  abler  and  better  trained  child- 
ren, and  that  is  what  we  are  after.  Moreover,  the  school  would 
be  running  on  a  basis  approaching  the  methods  of  the  High 
School.  At  present  we  have  in  the  eighth  grade  the  same  meth- 
ods as  in  the  primary  schools.        Under   the    old    plan    we    are 
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treating  them  like  children  which  they  used  to  be;  under  the 
new  p'an,  hke  young  men  and  women  which  they  are  going  to 
be.  The  old  plan  has  a  downward  pull,  the  new  an  upward 
trend.  At  present  the  change  of  method  between  the  eighth 
grade  and  those  in  the  H;gh  School  are  so  radically  different 
that  it  takes  a  child  a  considerable  time  to  find  and  adjust  him- 
self in  High  School.  Under  the  new  method  this  "shock"  of 
change  of  method  would  be  eradicated.  We  would  have  a 
gradual  change  of  method.  Where  this  scheme  is  being  tried  it 
has  resulted  in  better  work  all  along  the  line.  We  have  a  right 
to  expect  the  same  result  here.  Hi  ere  are  other  imoortant  con- 
siderations which  make  this  change  advisable.  I  will  mention 
onlv  one  of  them.  If  the  7th  and  8th  grades  occupied  one 
buwdme  a  man  Princioal  would  be  a  justifiable  expense.  I  have 
pointed  out  previouslv  that  the  boys  In  these  grades  need  the 
masculine  influence  of  a  man.  The  problem  of  discipline  would 
also  be  simplified  if  this  be  done.  Here  again  the  argument 
cannot  be  stated  in  dollars  and  cents.  But  there  are  other  con- 
siderations in  schooling  }'outb.  On  the  whole  matter  the  Agent 
of  the  State  Board  wrote  as  follows: 

Boston,  Mass.,  December  24,  1914. 

Mr.  Frederic  B.  Knight, 

Superintendent  of  Schools, 

Ipswich,  Massachusetts. 

My  Dear  Mr.  Knight:— 

Permit  me  to  acknowledge  your  favor 
of  December  7th  relative  to  the  consolidation  of  the  seventh 
and  eighth  grades  in  your  schools.  My  absence  from  the  office 
is  responsible  for  delay  in  answering  your  communication.  I 
trust,  however,  that  I  am  not  too  late  in  my  reply  to  give  you 
some  facts  that  will  serve  your  purpose. 
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As  regards  arguments  for  intermediate  schools,  permit  me 
to  state  that  the  chief  arguments  are  as  follows: 

1.  It  will  facilitate  the  development  of  courses  in  manual 
training  and  domestic  science  for  seventh  and  eighth  grade  and 
high  school  pupils.  This  work  may  be  better  organized  by 
having  the  intermediate  school  closely  connected  with  the  high 
school  work. 

2.  In  the  intermediate  school  it  will  be  possible  to  secure 
more  male  teachers  than  are  now  employed  in  the  upper  grades 
and  it  is  desirable  to  have  the  boys  especially  between  the  ages 
of  twelve  and  fourteen  come  under  the  supervision  and  control 
of  a  man  teacher. 

3.  Boys  and  girls  of  intermediate  school  age  require  differ- 
ent treatment  and  different  methods  of  instruction  than  do  chil- 
dren in  the  lower  grades  and  the  departmantal  work,  which  is  a 
part  of  the  intermediate  school  plan,  tends  toward  meeting  the 
needs  of  the  children  in  this  particular. 

4.  In  the  intermediate  school  a  greater  variety  of  courses 
may  be  offered  and  children,  who  under  present  organization 
leave  school  between  the  seventh  and  eighth  grades  and  the 
high  school,  will  be  given  courses  which  they  desire  and  which 
will  tend  towards  keeping  them  in  school  during  a  longer  pe- 
riod of  time. 

There  are  many  other  advantages  to  be  gained  by  the  or- 
ganization of  an  intermediate  school,  and  I  should  be  pleased  to 
discuss  any  phase  of  the  question  that  seems  to  you  requires 
elaboration. 

Sincerely  yours, 

J.  G.  WADSWORTH. 
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I  trust  that  my  recommendation  of  the  consolidation  of  the 
7th  and  8th  grades  will  receive  your  serious  consideration. 

D.     Text-Books. 

I  wish  to  criticize  the  present  provision  of  text-books  both 
as  to  condition,  number  and  quality  of  the  books.  I  recommend 
the  purchase  of  19  sets  of  single  grade  readers,  3  sets  of  arith- 
metics and  2  sets  of  histories  for  the  Elementary  Schools. 

Our  text-books  in  the  Elementary  Schools  have  been  al- 
lowed to  get  into  poor  shape.  Our  enrollment  has  increased 
faster  than  our  supply  of  text-books.  Some  of  the  text-books  we 
are  now  using  are  not  the  best  available  at  the  prire.  Without 
boring  you  with  details  at  this  time  I  recommend  that  adequate 
provision  be  made  in  the  next  year's  appropriation  for  the  pur- 
chase of  sufficient  text-books  for  every  pupil  in  the  Elementary 
Schools. 

E.     Evening  Schools: 

The  value  of  Evening  Schools  is  evidently  not  appreciated 
here.  At  the  time  of  writing  this  report  I  have  not  been  in  per- 
sonal touch  with  our^Evening  Schools.  In  general  I  would  say 
that  we  give  far  too  little  time  and  too  narrow  a  course.  We 
go  as  far  as  our  appropriation  will  allow.  In  view  oc  the  fact 

that  in  the  regular  schools  there  are  many  pressing  problems  to 
be  solved  only  by  increased  appropriation  I  do  not  feel  that  tiis 
is  the  time  to  increase  greatly  our  Evening  Schoola  ppropriation. 
If  next  year  $2000.00  should  be  provided,  all  that  can  be  reas- 
onably expected  will  be  done. 

My  last  three  recommendations  will  necessitate  a  substan- 
tial increase  in  the  appropriation.  I  will  preface  them  with  a 
statement  of  the  two  searching  tests  of  any  school  system. 
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These  tests  are: 

1.  The  number  of  over-aged  pupils  in  the  schools. 

2.  The  number  of  pupils  who  drop  out  before  completion 
of  the  course. 

In  our  schools  we  have  1  1  8  or  12  per  cent,  of  the  total  num- 
ber over-aged.  Why  is  this  so?  Because  our  equipment  and 
the  size  of  our  classes  make  it  very  probable  that  those  who 
could  do  normal  work  if  given  better  conditions  now  do  slow 
work.  Individual  attention  to  individual  needs  cannot  be  given. 
Proper  instruction  and  proper  courses  for  exceptional  children 
is  under  the  present  appropriation  utterly  impossible.  It  costs 
about  $25.00  to  keep  a  boy.  one  year  in  school.  If  he  repeats  a 
grade  needlessly  $25.00  and  a  year  of  his  earning  life  is  wasted. 
If  forty  repeat,  $900.00  is  gone.  This  repetition  would  almost 
disappear  if  a  teacher  at  $600.00  should  go  from  grade  to  grade 
to  meet  individual  needs.  Much  money  would  be  saved,  out 
what  is  more  important,  a  year's  time  would  be  saved,  and  for 
many  pupils  a  year  of  working  time  gained. 

The  second  test  is  the  number  of  pupils  who  drop  out  of 
school  before  completion  of  their  course.  Take  the  history  of 
the  present  Sophomore  class  in  the  High  School.  The  follow- 
ing figures  are  probably  slightly  inaccurate  but  they  represent 
the  truth  of  the  whole. 

This  year  there  are  58  Sophomores.  Of  these  1  1  are  from 
Rowley  and  47  from  Ipswich. 

We  have  as  Sophomores 47    from  Ipswich 

This  class  as  Freshmen  was. 78 

In  the  8  h  Grade  was 76 

In  the  7th  Grade  was 84 

In  the  6th  Grade  was 107 

In  the  5th  Grade  was 114 
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height  of  child  indicates 
sfee,  cf  class  o 

Ihe  .Public  School  is  a  commercial  bouse 
selling  education  to  our  uoulb.  We  ore. 
holding  less  than  50%  cf  our  customers. 
Is  this  good  business?  Notice  our  heavy 
loss  comes  between  ihe  bin  and  >>.  grades 
and  between  the  first  and  second  year  in 
High  Scboolstbis  means  that  our  course  of 
study  and  our  equipment  is  not  meeting 
tbe  real  needs  of  our  customers. 
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This  is  a  typical  class.  One-half  the  class  have  dropped 
out  between  the  fifth  grade  and  the  second  year  in  High  School. 
Notice  that  the  great  loss  did  not  come  between  the  last  year  of 
Grammar  School  and  the  first  of  High,  where  some  loss  is  to  be 
expected.  The  steady  losses  come  during  the  Elementary  School 
and  during  the  High  School.  That  is,  in  the  midst  of  the  manu- 
facturing process.  In  commercial  life  a  business  house  that 
could  hold  less  than  75  per  cent,  of  its  customers  would  be  a 
joke.  We  are  holding  less  than  50  per  cent,  of  our  customers  at 
the  time  we  should  be  holding  90  per  cent.  This  is  not  good 
business.     We  are  saying  to  one-half  of  our  students: 

"Here  is  what  we  offer  you.  If  it  does  not  suit  your  needs, 
the  sooner  you  leave  the  better." 

This  is  no  time  to  "stand  pat"  and  refuse  to  acknowledge 
our  deficiencies.  We  are  passing  through  a  period  of  transition 
and  re-organization  in  the  manufactu  ing  process  of  education 
as  well  as  in  commerce  and  politics.  It  is  time  to  question  and 
examine.  It  ii  time  that  this  community  should  know  aU  the 

facts  in  the  case,  face  conditions  frankly  and  support  the  School 
Committee  in  their  endeavors  to  provide  for  all  the  childrer. 
Our  course  of  study  throughout  is  adapted  for  those  whose  abil- 
ities l:e  in  the  direction  of  the  academic  training.  We  provide 
well  for  t~em.  But  how  about  those  many  children  whose  ?bf- 
ities  lie  not  in  that  direction,  but  r  a  e  a  heart  for  the  practical, 
not  intensely  literary.  We  are  not  meeting  the  r  needs.  Many 
of  our  children  will  make  excellent  carpenters,  electricians,  pain- 
t3:s  and  farmers.  Why  should  we  not  train  them  upon  the  lines 
they  are  going  to  use  as  well  as  the  French  Syntax  and  Ancient 
History.  As  long  as  he  course  is  confined  as  much  as  it  is  now 
to  the  traditional  wo  k,  many  of  cur  pupils  quite  properly  lose 
interest  and  drop  out.     We  should  no  longer  be  content  to  meet 

only  the  needs  of  a  few,  forcing  all  who  stay  to  take  that  course. 
Ths  one  major  problem  is  to  reorganize  our  work  so  as  to  meet 
the  real  n^eds  of  all  our  pupils.     That  is  the  goal.     How  is  it  to 
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be  accomplished?  In  this  re-organization  we  will  need  all  the 
insight  we  have,  but  nothing  of  much  consequence  can  be  done 
until  we  have  more  adequate  support  from  the  Town  Treasury. 
Before  I  submit  suggestions  concerning  the  next  appropriation, 
let  me  put  before  your  notice  three  recommendations: 

A.  Adequate  provision  to  hold  efficient  teachers. 

B.  Extend  practical  work  in  the  Manual  Training  and  Do- 
mestic Science  Departments. 

C.  Increase  the  efficiency  of  High  School  by  providing 

(a.)  Better  equipment. 

(b.)  More  varied  courses. 

(c.)  Two  and  one-half  more  Teachers. 

(d.)  Commercial  Course. 

(c.)  Provision  for  heating  the  Assembly  Hall. 

A.  I  have  already  pointed  out  to  you  the  questionable  ad- 
vantage to  the  pupils  in  having  so  many  new  teachers  each  }rear. 
Our  resources  at  present  for  salaries  are  such  that  we  are  help- 
less in  competition  with  other  schools.  Consequently  we  elect 
too  many  inexperienced  teachers  and  lose  them  after  they  have 
learned  their  trade.  A  consequent  decrease  in  educational  ef- 
ficiency is  inevitable.  We  will  need  for  salaries  next  year  on  a 
conservative  estimate  not  including  the  expenses  of  the  School 
Committee  and  its  officers: 

For  Elementary  Schools  $14,000. 

For  High  School  7,000. 

For  Special  Teachers  3,000. 


$24,000. 


This  does  not  include  the  emergency  fund  of   $500.   spoken 
of  in  Section  II. 
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B.  I  urge  the  advisability  of  an  extension  of  Manual  Train- 
ing and  Domestic  Science.  This  type  of  work  is  much  more 
valuable  to  many  children  than  the  traditional  academic  work 
now  over-emphasized  in  our  schools.  I  urge  it  because  I  know 
it  will  help  to  keep  our  boys  and  girls  in  school  by  giving  them 
something  "real"  to  do. 

To  provide  for  the  extension  of  this  work  I  recommend: 

1 .  For  Manual  Training. 

(a.)  More  room.  Some  of  the  classes  are  now  so 
large  that  we  have  two  boys  working  on  a  bench.  This  gives  a 
fair  chance  to  neither.  The  basement  of  a  new  High  School 

building  or  an  entire  Portable    School    (two-room    type)    would 
furnish  adequate  space. 

(b.)     Additional  equipment.  Oar  work  is  now  se- 

riously hindered  by  lack  of  equipment. 

(d.)  Additional  teaching.  I  recommend  the  increase 
of  Manual  Training  from  3  to  5  days  a  week.  The  coct  is  reck- 
oned in  to  the  salary  estimate  on  the  preceding  page. 

2.  For  Domestic  Science. 

For  accommodations,  the  size  of  the  present  cook  ng  and 
sewing  room  is  inadequate  to  the  growing  needs  of  the  depart- 
ment. At  least  one  more  rooom  is  necessary.  It  would  seem 
wise  to  remove  the  equipment  from  the  building  now  in  use, 
and  use  the  latter  for  a  much  needed  store  room.  The  present 
equipment  with  a  few  necessary  additions  coild  be  set  up  in 
one  of  the  several  two-room  buildings.  We  would  have  at  small 
expense  a  building  so  equipped  as  to  give  every  girl  a  practical 
training  in  the  art  of  housekeeping,  cooking,  buying  and  man- 
aging.     A  move  of  this  nature  should  appeal  to  the  parents  and 
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the  community  at  large,  as  the  school  girls  of    today    are    to    be 
the  homemakers  of  the  future. 

The  use  of  one  of  the  two-room  buildings  could  be  arranged 
if  a  new  building  of  some  size  is  provided  for  regular  school 
purposes  next  year. 

C.     \\  e  must  increase  the  efficiency  of  the  High  School. 

At  my  request  Mr.  Clarence  D.  Kingsley,  the  Agent  of  the 
Massachusetts  Board  of  Educafion.  inspected  our  High  School 
and  sent  me  a  statement.  Until  most  of  the  weaknesses  men- 

tioned are  remedied,  we  will  be    unable    to    send    our    girls    on 

Certificate  to  ial  School,  and  creating  on  to  the  College     En- 

trance Certificate  L;st  is  also  out  of  the  question.     Mr.  Kingsley's 
criticisms  are  unquestionable  and   authorative. 

"In  accordance  with  your  request  of  November  1  1  th,  I  send 
ycu  herewith  a  statement  regarding  some  of  the  conditions 
which  I  found  at  the  Ipswich  High  School. 

I.     Condition  of  the  Building. 

The  laboratory  in  the  basement  in  bad  condition  but  could 
be  materially  improved  at  a  reasonable  outlaj".  A  ceiling  would 
prevent  much  of  the  dirt  which  is  now  found  in  the  labcratcry. 
Adequate  provision  should  also  be  made  for  running  water  end 
other  facilities  should  be  added  so  that  the  pupils  may  do  ef- 
fective work. 

No  room  is  provided  for  drawing. 

There  is  no  commercial  department  in  the  school.  This  is 
an  unusual  condition  in  Massachusetts  schools  cf  two  hundred 
pupils.  In  fact  there  are  many  High  Schools  with  less  than  one 
hundred  pupils  which  provide  the  entire  time  of  one  teacher 
for  commercial  work. 
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There  is  no  room  set  apart  for  study  purposes.  This  is  very 
unfortunate  because  it  makes  it  necessary  for  each  teacher  to 
have  a  number  of  pupils  studying  in  the  room  at  the  same  time 
the  classes  are  reciting.  The  pupils  who  are  studying  have 
their  attention  badly  diverted  and  what  is  worse,  the  teacher  is 
not  able  to  throw  herself  into  her  classroom  instruction  as  she 
should.  There  is  always  a  certain  restraint  from  the  fact  that 
she  must  divide  her  attention  between  the  recitation  class  and 
the  pupils  who  are  studying.  The  large  room  on  the  third  floor 
could  be  made  into  a  study  room.  This  room  could  seat  the 

three  upper  classes  in  morning  exercises  and  accommodate  all 
study  pupils  of  the  entire  school  during  the  day. 

There  is  no  library  in  the  school.  This  is  a  serious  handi- 
cap upon  the  work. 

I  understand  that  there  is  inadequate  provision  for  Manual 
Training  and  household  arts. 

The  walls  in  the  corridors  and  school  rooms  are  in  bad  con- 
dition. The  pictures  were  many  of  them  not  at  all  suited  to  the 
High  School.  The  good  effect  of  neat  surroundings  upon  a 
group  of  High  School  pupils  is  very  marked.  The  right  civic 
sense  and  proper  respect  for  the  town  cannot  be  expected  un- 
less the  town  makes  better  provision  for  the  appearance  of  the 
school  building. 

2.     Number  of  Teachers. 

The  most  serious  difficulty  in  the  schoo!,  however,  is  due  to 
the  fact  that  the  number  of  teachers  is  quite  inadequate  to  crrry 
on  the  work  successfully  in  a  school  of  the  size  of  the  Ipswich 
High  School.  In  order  to  offer  the  proper  variety  of  subjects  so 
as  to  meet  the  needs  of  the  different  pupils  and  at  the  same  time 
not  overload  the  teachers  with  so  much  work  that  they  do  not 
do  it  effectively,  it  is  necessary  that  a  school  o'  two  hundred 
pupils  should  have  the  equivalent  of  nine  teacLars   on  full  time, 
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Eight  teachers  with  the  half-time  service  of  two  additional  teach- 
ers would  of  course  be  equivalent  to  nine  teachers  on  full 
time. 

The  one  session  plan  is  not  conducive  to  a  spirit  of  serious- 
ness of  work.  We  recommend  the  two  session  plan  with  an  ad- 
equate intermission  at  noon. 

I  recommend  that  you  consider  the  desirability  of  installing 
a  heating  plant.  Such  a  plant  would  make  the  janitor  service 
more  efficient  and  at  the  same  time  reduce  the  coal  bill,  as  such 
a  plant  could  supply  heat  both  to  the  High  School  and  to  the 
Elementary  School  building. 

CLARENCE  D.  KINGSLEY." 

There  is  no  uncertainty  as  to  what  ought  to  be  done  by  way  of 
improving  the  High  School.  As  it  is  not  a  matter  of  argument 
I  shall  submit  these  recommendations.  An  expert  h?s  diagnosed 
the  case.     Further  argument  would  be  quite  beside  the  point. 

1 .  Funds  be  provided  for  decent  laboratory  facilities. 

2.  Funds  be  provided  for  the  institution  of  a  commercial 
course. 

3.  Funds  be  provided  for  the  heating  of  the  hall. 

4.  Funds  be  provided  for  the  su-port  of  eight  full  tirre  ard 
two  part-time  teachers. 

5.  Funds  be  provided  for  the  repairing  and  improving  the 
walls  and  ceiling  of  the  recitation  room. 

Of  course,  if  Ipswich  boys  and  girls  are  not  worthy  of  a 
training  similar  to  that  received  in  the  average  Fligh  School, 
there  is  no  particular  point  in  doing  a  better  thing  by  way  of 
education.  If  giving  our  pupils  a  good    business    training    or 
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more  thorough  fit  for  higher  schools  appeal  to  the  citizens  as 
sound  propositions,  then  the  next  Town  Meeting  should  be  given 
a  chance  to  vote  the  necessary  funds. 

The  following  figures  should    suggest    a    reasonable    appro- 
priation for  next  year: 

General  Expense. 

Including  the  expense  for  Physician,  Postage, 
Truant  Officer,  Clerk,  Printing,  Tele- 
phone, Express,  Superintendent  $2000. 

High  School  Salaries. 

1   Principal  $1500. 

Miss  Gardner  800. 

1   Sub-Master  1000. 

1   Man  Assistant  1  000. 
1  Commercial  Teacher                                        .        650. 

1  Woman  Assistant  at  600.  600. 

2  Women  Assistants  at  550.  1100. 


6650. 

1  Principal.     A  Principal  gives  half  time  to  teaching. 
7  Teachers.     2  Special  Teachers   give    half    time    to    teaching. 
Equivalent  to  1  teacher. 

Actual  Teaching  Force  of  8  Teachers 

.  Probable  registration  225 

Pupils  per  Teacher  28 

Mr.  Kingsley  of  the  State  Board  recommend:    this    number 
as  least  possible  with  probability  of  good  work. 
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1  Teacher  for  every  25  pupils  is  the  standard  practice. 
1  Teacher  for  every  28  pupils  is  what  we  ask. 

Elementary  School  Teachers. 

Grape  Island  $320. 

Linebrook  410. 

Candlewood  0. 

1  Man  Principal  for  7th  and  8th  Grades  1000. 

Miss  Arthur  700. 

Miss  K.  Sullivan  700. 

20  Teachers  will  be  needed  if  we  have  1  Teacher  for  every 
40  pupils. 

6  Teachers  at  500.  $3000. 

10  Teachers  we  want  to  hold  at  575.  5750. 

4  Teachers  we  cannot  afford  to  lose  at  600.     2400. 


14,280 


.     Special  Teachers. 

1  Drawing  Teacher  part  time  required  by 

law  $450. 

1  Music  Teacher  part  time  450. 

1  Domestic  Science  Teacher,  full  time  625. 

1  Manual  Training  Teacher,  full  time  1  000. 


2725. 


High  School  $6,650. 

Elementary  Schools  14,280. 

Special  Teachers  2,725. 

Emergency  Fund  500. 


24,155, 


IPSWICH  SCHOOL  REPORT. 


67 


Emergency  Fund  to  be  used  only  to  hold  an  efficient  teach- 
er if  another  town  out-bids  us  by  a  small  amount  during  the 
year. 


Comparison  of  Cost  of  Instruction  Per  Pupil  in  Ipswich 
With  Four  Towns. 

$24,155.  for  1050  pupils  means 


A.     Average  in  State.  1912-13 
$23.06  for  two  years  ago 


Ipswich 
$23.48  for  next  year. 


B.  Reading  (town  next  largest) 
Paid  $23.52  for  two  years  ago 

C.  North  Andover  (town  with 
same  number  of  pupils) 
$22. 25  for  two  years  ago 

Special  Teachers  not  included 

D.  Stoneham  (having  $500,000 
less  property  than  Ipswich  and 
65    more    pupils    than   Ipswich) 

$23.12  for  two  years  ago 
Special  Teaching  not  included 


Ipswich 
$23.48  for  next  year 


Ipswich 
$23.48  for  next  year 


Ipswich 
$23.48  for  next  year 


In  comparing  what  we  ask  for  1915-16  with  what  was    paid 
in  1912-13  by 

A.  The  State  Average. 

B.  The  Town  next  larger. 

C.  The  Town  having  equal  number  of  pupils. 

D.  The  Town  poorer  and  with  more  pupils. 

We  find  that  our  request  is  not  unreasonable. 
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Janitor  Service, 

Winthrop,  High,  Portable  $780. 

Dennison  165. 

Wainwright  105. 

Warren  Street  250. 

Payne  and  Burley  450. 

Cogswell  150. 

Linebrook  and  Grape  Island  75. 

1975. 
Carpenter,  Painter,  Plumber  at  2.50  a  day  400. 


1  yZ  cents  a  day  per  pupil. 

Furniture  and  Furnishings. 


2375. 


1  Lathe 

$75. 

1   Saw 

75. 

1  Chemistry  Table 

75. 

2  Desks 

32. 

4  Chairs 

10. 

2  Globes 

15. 

Equipment  for  High  School  Hall,  Desks, 

Commercial  Outfit 

1000. 

Unforeseen  expenditures  on  basis  of  last 

two  years 

250. 

1532. 

Transportation. 

Teams 

1500. 

Car  Fares 

500. 

Same  as  last  year 

2000. 
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Buildings  and  Grounds. 


Exact  itemization  impossible.  Expense  varies 
with  building  laws,  what  buildings  are 
used  for.  As  some  shingling  must  be 
done,  two  sanitaries  built,  much  painting 
and  re-surfacing  interior  of  High  School 
walls,  we  estimate 

$156.06  less  than  1914. 


$3500. 


Already  contracted  for  one  Fire-Escape 
One  Metal  Ceiling 


$85. 
220. 


Supplies. 

Estimated  cost 

Paper,  Pencils,  Ink,  Note-Books,  Tools, 

Cooking  Supplies,  Wood,  etc. 
1050  Pupils  at  2.65 


$2782.50 


1  %  cents  a  day.     (Exact  itemization  is  impossible.) 


High  School  Text-Books. 


1  set  of  West's  Histories,  25  at  1.50 
French  Dictionaries,  29  at  1.50  with  disc. 
Simple  French  Songs,  57  at  .70  with  disc. 
Advanced  French 


$37.50] 

Books 

29.00  1- 

Already 

33.56  | 

Bought 

7.56J 

107.75 


Commercial  Books  $200. 

Replenished  Text-Books  in  regular  High 

School  150. 
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Elementary  School  Text-Books. 

(Mi 

mimum    Requirement 

E 

•) 

stimate 

First 

Grade  2  sets 

80  books  at  .30 

$24.00  - 

Second 

Grade  2  sets 

80  books  at  .30 

24.00 

Third 

Grade  2  sets 

60  books  at  .35 

21.00 

Fourth 

Grade  5  sets 

150  books  at  .40 

60.00 

Fifth 

Grade  4  sets 

150  books  at  .45 

67.50 

Sixth 

Grade  2  sets 

80  books  at  .50 

40.00 

Seventh  Grade  2  sets 

80  books  at  .60 

48.00 

Set  Elementary  Histori 

ies40  books  at  .75 

30.00 

Set  7th  &  8th  Grade 

"  40  books  at  1.00 

40.00 

Set  Arit 

hmetics 

40  books  at  .80 

32.00 

386.50 

Estimated  cost  to  fill  out  sets  already  in  use 

75.00 

Fuel  and  Light. 

Coal  and  Wood  1 ,800. 

Gas  and  Electricity  50. 

Water  Rates  1  29. 


461.50 


Based  on  last  year's  expense  1979.13 


Total  General  Expense  2,000. 

Salaries  24,655. 

Elementary  Text-Books  465. 

High  School  Text-Books  475. 

Buildings  and  Grounds  3,500. 

Supplies  2,783. 
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Furniture  1,532. 

Transportation  2,00  \ 

Janitor  2,375. 

Insurance  275. 

Graduation  Expense  1  60. 


<0,210. 


Methods  of  Financing. 

$2500.  of  outlay  under  the  caption  BuiHings  and  Grounds 
is  permanent  improvement. 

$1  000.  of  outlay  under  the  caption  Furniture  is  for  perma- 
ent  equipment.  Thus  $3500.  is  not  for  next  year's  running  ex- 
pense, but  is  immediately  required  for  permanent  improvement. 
This  equipment  will  be  used  for  the  next  twenty  years. 

It  does  not  seem  fair  that  one  year's  appropr  ation  shou'd 
pay  the  entire  expense  of  a  twenty  year  investment. 

I  would  suggest,  therefore,  that  you  consider  the  feasibility 
of  partial  payments  for  this  $3500. 


Summary  of  Section  IV. 

The  Public  Schools  are  a  Town's  chief  industry,  and  true 
economy  calls  urgently  for  more  adequate  support. 

The  two  critical  tests  of  any  system  are  number  of  over-age 
pupils,  and  the  number  of  those  leaving  before  completion  of 
the  course.     Both  these  tests  show  us  under  par. 

The  following  recommendations  aim  at  removing  the 
causes  of  these  weaknesses: 

1 .     Closing  of  Candlewood  School. 
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2.  Consolidate  7th  and  8th  grades  and  procure  a  man 
Principal. 

3.  Increase  efficiency  of  Janitor  service  by  having  one 
full  time  man  at  the  Winthrop  and  High  School. 

4.  Make  ample  provision  for  much  needed  text-books. 

5.  Slight  increase  in  the  appropriation  for  Evening  Schools. 

6.  Make  provision  for  holding  experienced  teachers- 

7.  Extend  the  work  of  our  Manual  Training  and  Domestic 
Science  departments. 

8.  Increase  the  usefulness  of  the  High  School  by  providing 
(a)  better  equipment;  (b)  a  special  laboratory;  and  (c)  heat  for 
Hall;  (d)  more  courses  to  meet  the  real  needs  of  all  pupils. 

9.  These  measures  call  for  an  increase  in  the  appropria- 
tion. 


Section  V. 

V.      Things  to  Think  j4bout. 

A.  A  New  School  Building. 

B.  Next  Year's  Work. 

A.     New  Quarters  for  the  High  School. 

From  the  Committee's  Report  for  last  year  I  find:  "The 
time  is  rapidly  approaching  when  a  new  school  building  must 
necessarily  be  erected  in  the  centre  of  the  town  to  supply  the 
needs  of  the  school  department.       We  would    recommend    that 
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the  Town  consider  the  purchase  of  land  and  the  erection  of  an 
eight-room  building  for  graded  school  work.  The  teaching  of 

the  grades  would  be  more  beneficial  to  the  scholars,  and  the 
care  of  such  building  more  economical  to  the  Town.  Some  of 
the  smaller  schools  could  be  discontinued.  We  trust  the  Town 
will  seriously  consider  this  recommendation." 

At  present  there  can  be  no  question  as  to  the  urgent  need 
for  more  room.  At  present  the  High  School,    the    Domestic 

Science  and  the  Manual  Training  Departments  are  seriously 
crowded.  The  question  is  not,  "Is  it  wise  to  build?"  but  "What 
Aj/W  of  a  school  house  shall  we  build?" 

The  piecing  out  policy  which  simply  had  to  be  resorted  to 
this  year  should  not  become  a  permanent  practice.  True  econ- 
omy demands  that  the  following  principles  be  lived  up  to  when 
we  build  a  substantial  increase  to  our  system: 

First:  A  sufficient  increase  to  meet  the  reasonable  needs  for 
at  least  twenty  years. 

Second:  A  building  which  is  so  planned  that  all  of  it  can  be 
used  for  legitimate  school  purposes. 

What  we  should  not  build  is: 

1 .  A  house  so  small  that  in  a  few  years  it  will  have  to  be 
enlarged,  or  so  cheap  that  it  will  call  for  repairs  within  a  de- 
cade. 

2.  A  build'ng  which  will  not  be  a  distinct  advance  by  way 
of  equipment.  Thus  a  new  Grammar  School  would  be  simply 
a  duplication  of  buildings  already  suited  for  grammar  school 
work.  We  should  have  more  equipment,  but  not  distinctly  bet- 
ter equipment. 

3.  No  building  should  be  erected  unless  the  roof,  base- 
ment and  all  of  the  floors  are  utilized. 


74  IPSWICH  SCHOOL  REPORT. 

In  my  judgment  we  can  obtain  the  largest  yield  on  money 
expended  by  the  erection  of  a  new  High  School.  I  mention  the 
following  reasons: 

1.  The  Manning  Building  is  adapted  for  7th  and  8th 
grades,  though  not  for  a  real  High  School.  Thus  a  new  High 
Schooi  building  would  solve  the  problem  of  room  for  both 
Grammar  and  High  School.  While  a  new  Grammar  School 
would  leave  the  crowded  High  School  facilities  unimproved. 

2.  In  a  new  High  School  proper  regard  would  be  given  to 
sufficient  laboratory  space,  and  to  a  Manual  Training  room,  to 
proper  conditions  for  a  Commercial  Department,  and  probably 
an  office  for  the  School  Committee  and  Superintendent.  The 
roof  should  be  utilized  for  an  open-air  gymnasium.  At  present 
a  total  neglect  of  the  muscles  and  lungs  of  our  pupils  slows 
down  their  brains. 

3.  A  new  High  School  would  provide  enough  recitation 
and  study  room  for  the  High  School.  Next  Year,  unless  some- 
thing is  done,  I  for  one  am  puzzled  as  to  where  the  Hizh  Scroll 
pupils  •will  find  desk  room.  We  have  four  large  and  two  small 
recitation  rooms.  In  these  rooms  pupils  study  and  recite  at  the 
same  time.  Such  a  practice  as  Mr.  Kingsley  points  out  is  waste- 
ful. These  rooms  could  be  used  for  much  needed  grammar 
schools  if  a  new  building  was  erected. 

The  new  building  would  be  so  arranged  that  pupils  would 
not  study  and  recite  at  the  same  time  in  the  same  room,  giving 
both  teachers  and  pupils  fair  conditions  for  good  work. 

The  new  building  should  be  a  High  School  for  quite  anoth- 
er reason.  The  present  building  offers  no  attractions  for  our 
pupils.     It  does  not  help  to  keep    pupils    in     school.  A    new 

Grammar  School  would  make  it  by  contrast  all  the  more  unat- 
tractive.      Comparatively  the  High  School  would  be  weakened, 
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and  the  High  School  is  the  very  place  that  should  be  strength- 
ened. A  new  High  School  building  would  be  the  best  building 
in  our  system,  and  the  pupils  would  look  forward  to  going 
there.  It  would  prove  a  no  mean  help  in  holding  pupils  in 
school.  With  the  facilities  for  High  School  work,  now  conspic- 
uous by  their  absence,  which  a  new  building  would  provide,  the 
High  School  life  could  be  so  enriched  and  broadened  and  made 
more  valuable  that  we  would  lose  fewer  pupils  through  just 
"lack  of  interest."  Remember  that  we  are  putting  on  the  market 
as  finished  products  far  less  than  50  per  cent,  of  our  raw  mate- 
rial. We  lose  many  scholars  during  High  School.  If  we  are 
correct  in  trying  to  have  attractive  homes  for  boys  and  girls  to 
sleep  in,  it  is  equally  important  that  they  have  an  attractive 
school  to  work  in.  The  High  School  age  is  an  impressionable 
one.  Many  get  their  permanent  bent  during  these  years.  It  is 
highly  important  that  we  do  not  as  little  as  we  can,  but  as  much 
as  we  can  to  make  the  influences  of  these  years  what  they  ought 
to  be. 

Our  pupils  should  have: 

1 .  A  competent  and  sufficiently  large  corps  of  teachers. 

2.  They  should  have  a  modern  and  convenient  building. 
We  need  one  large  central  building. 

If  it  is  a  Grammar  School,  we  will  provide  for  our  Element- 
ary Grades  for  many  years.  But  the  High  School  will  be  still 
seriously  handicapped. 

If  our  new  building  is  a  High  School,  the  Manning  Building 
will  solve  the  problem  of  room  in  our  grades,  and  the  new 
building  will  give  us  a  fair  chance  in  the  High  School.  Is  it  not 
evident  then  that  a  High  school  building  will  meet  fully  the 
needs  of  the  Schools? 
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B.     Next  Year's  Work: 

Much  of  the  Superintendent's  time  is  necessarily  spent  in 
the  administrating  of  the  work  of  the  schools.  Some  time,  how- 
ever, should  be  spent  in  progressive  work  along  purely  educa- 
tional lines.  There  should  be  a  definite  plan  to  follow  and  a 
definite  piece  of  work  to  do.  If  this  is  done  not  so  much  time 
will  be  put  into  what  seems  important  at  the  moment,  but  is 
really  of  secondary  significance  only.  Unless  a  definite  piece  of 
work  is  insisted  upon  by  the  Committee,  any  Superintendent  is 
under  the  temptation  to  nibble  at  many  problems  and  solve 
none.  \^  e  should  not  be  working  on  too  many  different  prob- 
lems at  once,  but  attack  one  of  them  at  a  time  and  see  that 
through  before  we  turn  to  another.  Besides  the  "business"  end 
of  the  Superintendent,  it  seems  wise  to  me  that  you  insist  that 
he  spend  his  time  next  year  on  these  four  problems,  leaving 
other  problems  for  another  year: 

1.  Work  out  a  complete  and  detailed  course  of  study  for 
the  first  eight  grades  both  as  to  content  and  method. 

2.  Find  devices  for  increasing  the  co-operation  between 
parents  and  teacher. 

3.  Increase  the  efficiency  of  the  High  School  by  helping  to 
plan  a  new  High  School  building. 

4.  Consolidate  the  7th  and  8th  grades  for  departmental 
work. 

If  these  four  things  can  be  done  in  twelve  months,  next  year 
will  be  one  of  real  accomplishment.  Pleare  note  that  in  this 

work  much  time  and  thought  on  the  part  of  the  teachers  will  be 
necessary.  You  can  feel  safe,  however,  in  counting  upon  their 
loyalty*  and  interest  in  these  matters. 
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Section  VI. 

VI.      ^he  Russell  Sage  Foundation's  Survey  of  the  Schools  as   to    Re- 
creation, Physical  Training  and  'Play. 

The  Russell  Sage  Foundation,  at  the  invitation  of  the  School 
Committee,  sent  one  of  their  experts  to  study  the  needs  of  our 
children  and  our  means  of  meetings  those  needs.  The  report 
by  this  expert  will  be  published  in  separate  form  and  a  copy 
mailed  to  every  voter. 


Section  VII. 

VII.     Summary  of  Report. 

In  conclusion  let  me  emphasize  aga'n  the  need  of  an  exten- 
sion of  School  activities.  We  must  clarify  our  aims  and  see  that 
the  Town  votes  sufficient  funds  to  carry  out  those  aims.  We 

must  keep  our  gir]s  and  boys  in  school  longer;  we  must  satisfy 
more  of  our  customers.  To  hope  to  do  this    we    need    more 

Teachers  and  we  must  keep  them  longer.  We  must  provide 

better  quarters  for  the  High  School.  .  We  must  capitalize,  not 
repress,  the  natural  activity  of  the  pupils  by  carrying  out  the  rel- 
atively inexpensive  recommendation  of  the  Sage  Report.  All 
this  calls  for  more  money.  This  is  no  time  to  fail  in  supplying 
to  our  youth  the  needs  of  youth. 

May  I  express  my  sincere  appreciation  of  the  kindliness  and 
co-operation  that  the  School  Committee  has  shown  toward  me. 
It  has  been  a  very  happy  six  months.  I  shall  continue  to  give 

to  you  my  best  as  long  as  I  am  in  your  service. 

FREDERIC  B.  KNIGHT. 


REPORT  OF  THE  SCHOOL  PHYSICIAN. 


lo  the  School  Committee  and  Superintendent  of  Schools: 

The  health  of  the  school  children  has  been  excellent  during 
the  past  year.  Absences  from  school  because  of  sickness  have 
been  few.  There  have  been  no  epidemics  of  contagious  dis- 
eases. Scarlet  fever  did  occur  in  the  Candlewood  District,  but 
the  school  was  closed  for  two  weeks,  and  there  was  no  spread 
of  the  disease. 

Inspection  was  made  of  all  the  school  buildings  before  the 
beginning  of  the  school  year,  and  an  improvement  noted  in  san- 
itary and  hvgienic  conditions  in  the  Dennison  and  Manning 
buildings.  In  the  former  a  system  of  sanitary  plumbing  and  con- 
veniences had  been  installed,  and  in  the  latter  renovations  and 
additions  had  been  made.  These  two  buildings  are  now  in  an 
excellent  sanitarv  conditio^  so  far  as  plumbing  is  concerned.  I 
would  recommend  that  sanitaries  be  provided  for  the  Cogswell 
School  this  year,  similar  to  those  in  the  Dennison. 

At  the  opening  of  the  school  year,  a  general  inspection  cf 
the  school  children  was  made.  This  was  followed  in  the  months 
of  November,  December  and  January  by  an  examination  carry- 
ing with  it  a  tabulated  health  record  of  all  the  pupils  in  the 
eight  grades  who  were  present  the  days  the  examinations  were 
made.     Altogether  7 1  8  pupils  were  examined.  I  was  assisted 

in  this  work  by  Miss  Stuart,  of  the  Coburn  Home,  who   rendered 
most  valuable  assistance.  For  the  first  time  we  have  this  year 
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a  card  form  of  health  record,  upon  which  may  be  recorded  the 
health  and  development  of  the  child,  as  it  shall  be  revealed  by- 
each  year's  examination.  This  card  record  covers  the  whole 
period  of  school  life  from  the  first  grade  through  the  last  year  in 
the  High  School,  and  will  be  of  much  value  as  time  goes  on  in 
showing  whether  the  growth  and  development  of  the  child  is 
what  it  ought  to  be. 

Many  interesting  facts  were  revealed  as  a  result  of  these  ex- 
aminations, and  several  urgent  needs  shown  to  exist.  I  will 
mention  two  of  them.  First:  A  Dental  Clinic,  where  the  children 
who  have  defective  teeth  could  receive  much  needed  treatment. 
Second:  A  School  Nurse,  who  could  follow  up  at  their  homes 
such  children  as  are  shown  to  be  undernourished,  or  who  may 
be  suffering  from  such  ailments  as  call  for  the  oversight  that  a 
school  nurse  could  give.  This  is  done  in  many  places  to  the 
manifest  benefit  of  the  children's  health.  And  I  am  much 
pleased  to  announce  that,  through  the  kindness  of  the  Directors 
of  the  Coburn  Charitable  Society,  the  Coburn  Home  Nurses  will 
follow  up  such  cases  during  the  coming  year.  IpsA'ic'i  is  indeed 
fortunate  to  have  in  prospect  a  year  of  this  kind  of  service, 
which  will  involve  no  expense  to  ths  Town.  I  believe  its  value 
will  be  so  demonstrated  after  one  year  of  trial  that  the  Town 
will  see  the  wisdom  of  making  it  permanent,  in  the  interest  of 
good  health  and  economy. 

The  Hkh  School  pupils  have  not  yet  been  examined.  There 
are  a^o  in  (he  grades,  counting  Linebrcok  and  Canolewcod  and 
also  those  who  were  absent  when  the  examinations  were  made, 
about  50  more  to  be  examined.  The  per  centage  of  adenoids 
and  enlarged  tonsils  is  less  this  year  than  usual.  This  is    ac- 

counted for  by  two  facts.  First:  That  quite  a  number  of  chil- 
dren have  received  operative  treatment;  and  Second:  That  chil- 
dren of  Polish,  Greek  and  Italian  parentage  who  are  increasing 
in  numbers  in  our  schools  every  year,  are  freer  from    these  con- 
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ditions  than  are  children  of  American  parentage.  They  also 
have  much  better  teeth,  upon  the  average.  Why  this  is  so  I  do 
not  know.  It  is  stated  as  a  clinical  fact  revealed  by  these  exam- 
inations.    The  result  of  the  examinations  was  as  follows: 

Enlarged  Tcnsils 120 

Defective  Teeth 1 02 

Catarrhal  Throats 24 

Adenoids 16 

Impaired  Nutrition 44 

Examinations  for  Labor  Certificates 55 

Examinations  at  Schools  by  Request  of  Teachers.  .    64 

A  recreation  survey  has  been  made  by  the  Russell  Sage 
Foundation,  of  New  York,  at  the  request  of  the  School  Commit- 
tee. This  is  soon  to  be  published,  and  the  recommendations  in 
the  report  if  carried  out  will  do  more  to  help  develope  sound 
bodies  and  good  health  for  the  children  than  any  one  thing  that 
has  ever  been  done  for  them.  No  less  an  authority  than  the  re- 
search department  of  the  American  Medical  Association  places 
the  highest  value  upon  scientific  management  of  school  recrer- 
tion  and  physical  training  in  the  development  of  sounl  bodies 
and  minds  as  the  primary  foundation  upon  which  worth-\  h  e 
education  must  be  built. 

Respectfully  submitted, 

GEORGE  E.  MACARTHUR,  M.D., 

School  Physician. 
Ipswich,  February  1st,  1915. 


LIST  OF  TEACHERS  FOR  1914-1915. 


Superintendent: 
Frederic  B.  Knight 
Office,  Town  Hall,  Room  9 
Office  Hours,  Monday,  Tuesday,  Wednesday,  9-10  a.m. 

Supervisors: 

W.  W.  Lunt,    Manual  Training 

Elizabeth  Nutter .  .  .  Domestic  Science 

Arthur  H.  Tozer Music 

Franklin  B.  Mitchell Drawing 

High  School: 

John  P.  Marston,  Principal Science 

Emma  G.  Gardner French  and  German 

Frederick  W.  Porter Mathematics,  Athletics 

Ruth  Mobley English 

Dorothy  Ran.d History 

Ralph  Westcott Latin  and   Physiology 

Winthrop  School: 

S.  Isabelle  Arthur,  Principal VIII.  Grade 

Bertha  I.  Porter VII.  Grade 

Alice  Maguire VI.  Grade 

Alice  Lyons V.  Grade 
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Burley  School: 

Katharine  F.  Sullivan,  Principal VIII.  Grade 

Nellie  T.  Sullivan V.  Grade 

Ruth  M.  Carens III.  and  IV.  Grade 

Lydia  S.  Harris I.  Grade 

Payne  School: 

Augusta  N.  Appleton,  'Principal V.  Grade 

Martina  E.  O'Neil III.  and  IV.  Grade 

Winifred  M.  Fleming I.  and  II.  Grade 

Warren  Street  School: 

Anna'R.  Hartford,  Principal VII.  Grade 

Eva  A.  Willcomb V.  Grade 

Cogswell  School: 

Mary  E.  Jordan;  Principal III.  and  IV.  Grade 

Elsie  C.  Green I.  and  II.  Grade 

Dennison  School: 

Annie  P.  Wade,  Principal III.  and  IV  Grade 

Marion  Huff I.  and  II.  Grade 

Portable  School: 

Kathleen  Broderick II.  Grade 

Carrie  Bowman     .  .    I.  Grade 

Wainwright  School: 
Hilda  M.   Joyce I.  and  II.  Grade 

Linebrook  School: 
Esther  L.  Tenney,  I.,  II.,  III.,  IV,  V.,  VI.,  VII.,  VIII.  Grade 

Candlewood  Schoo1: 
Eva  Russell I.,  II.,  III.,  IV.  Grade 

Grape  Island  School: 
Cora  H.  Jewett Ungraded 
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AUDITOR'S  REPORT. 


To  the  Citizens  of  Ipswich: 

I  submit  the  Annual  Report  of  the  Manning  School,  R.  H. 
Manning,  Heard  &  Treadwell  Funds  as  compiled  from  the  books 
of  their  respective  Treasurers. 

I  have  found  receipts  for  all  bills  paid. 

At  the  Boston  Safe  Deposit  &  Trust  Co.  I  found  and  exam- 
ined the  various  Stocks  and  Bonds  of  which  these  various  funds 
are  composed  and  find  them  to  agree  with  the  report  sub- 
mitted. 

ARTHUR  H.  WALTON, 

Jluditor. 

February  3,  1915. 
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MANNING  SCHOOL  FUND. 


Receipts: 

Cash  on  hand  January    1,  1914 $  464.63 

Income  from  investments 1  373.73 


Expenditures: 

Salaries $  150.00 

Taxes,  coal  and  miscellaneous  expenses  562.33 

Balance  on  hand  January  1,1915 11  25.30 


837.63 


837*63 


SECURITIES  COMPRISING  MANNING  SCHOOL  FUND. 

5  $10C0.  4  p.c.  Detroit  So.  R.  1st  rrtgbcn^s  $50?0. 

12     "        "  Peoria  &  Eastern     "        "          "  1 2C00. 

5        "         "  Na*.  R.  Mexico         "        "          "  5000. 

2        "        5  p.c.  N.  E.  Br^ckCo.  bonds....  2000. 

1         "        Passaic  Steel  Co.  bond 1 000. 

Invested  in  Master's  House 7000. 

Invested  in  Colonial  Building 18000. 

50,000. 
Less  cash  from  R.  H.  Manning  Fund 7000. 

43,000. 
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R.  H.  MANNING  FUND. 


Receipts: 

Income $    75.00 

Interest  from  Savings   Bank 1  67.84 


Expenditures: 
Books 88.36 


SECURITIES  COMPRISING  R.  H.  MANNING  FUND. 

Deposited  in  Ipswich  Savings  Bank $43 1  5.82 

3  $1000.  5  per  cent.  Chicago    &  Northern 

Michigan  bonds 3000.00 

4  $1000.  5    per    cent.    Passaic    Steel    Co. 

.bonds 4000.00 

Loaned  to  Manning  School  Fund 7000.00 


242.84 


88.36 


18315.82 


HEARD  FUND  OF  IPSWICH  PUBLIC  LIBRARY. 


Income: 

Balance  on  hand  January  1 ,    1914 $492.92 

Received  from  investments 875.90 

Received  from  Treadwell  Fund 11  24.34 


2493.16 
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Expenditures: 

Salaries $1123.00 

Insurance  and  miscellaneous  expenses.  .  .      863.33 
Balance  January  1,1915 506.83 


SECURITIES  COMRRISING  HEARD  FUND. 

33  shares  B.  &.  L.  R.  preferred  stock $5846.00 

35  shares  B.  &  M.  R.  preferred  stock  ....     1050.00 
1  0  shares  Fitchburg  R.  preferred  stock ....    900.00 

1  C.  B.  &  O.  R.  3T2  per  cent,  bond 945.00 

1  Union  Electric  &  Power  bond 950.00 

3  Northern  Pacific  Great  Northern  R.    4  per 

cent,  bond 2830.00 

1  Duluth,  Ra'ny  Lake  &  Winnipeg  R.  bond  1025.00 

3  Canton  Electric  Light  bonds    2855.00 

1  Aurora,  Elgin  &  Chicago  bond 1  000.00 

Deposited  in  Ipswich  Savings  Bank 192.40 


2493.16 


7598.40 
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TREADWELL  FUND. 


Cash  on  hand  January  1,  1914 $    896.50 

Received  from  investments 1 938. 1  6 


Expenditures: 

Salaries $     5000 

Miscellaneous  expenses 804.89 

Paid  Heard  Fund 1  124.34 

Balance'on  hand  January  1,1915 855.43 


SECURITIES  COMPRISING  TREADWELL  FUND. 


50  shares  Fitchburg  R.  preferred  stock.  .  .$4500.00 
30  shares  Old  Colony  R.  preferred  stock.    5215.00 

25  shares  B.  &  P.  R.  preferred  stock 6300.00 

25  shares  M.  Central  R.  preferred  stock.  .     3080.00 
25  shares  Vermont    &    Massachusetts     R. 

preferred  stock 3460.00 

25  shares  B.  &  A.  R.  preferred  stock.  .  .  .     3990.00 


2834.66 


2834.66 
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1  County  Commanche,  Kansas,  6  per  cent. 

bond   $1000.00 

1  City  of  Fostoria,  Ohio,  4  per  cent,  bond      530.00 
1  American  Telegraph  &  Telephone  Com- 
pany 4  per  cent,  bond 1  000.00 

1  Duluth,  Rainy  Lake  &  Winnipeg    5    per 

cent,  bond 1  000.00 

1  Central  Branch  R.  4  per  cent,  bond 975.00 

1  Aurora,  Elgin  &  Chicago  R.  5  per    cent. 

bond 1000.00 

1  Kansas  Gas  &  Electric  5  per  cent,  bond    1  000.00 
1  Quincy  Gas  &   Electric    Heating    5    per 

cent,  bond    950.00 

Deposited  in  Ipswich  Savings   Bank 2223.38 


36,223.38 
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BROWN  SCHOOL  FUND. 


The  Trustees  of  the  Brown  School  Fund  present  the  fol- 
lowing- report  for  the  year  1914. 

The  Funds  are  as  follows: 

Deposited  in  the  Ipswich  Savings  Bank  $1352.52 

Deposited  in  the  Salem  Five  Cent  Savings  Bank  1097.90 

Cash  on  hand  10.00 


2460.42 

Income  since  last  report: 
Dividend  from  Ipswich  Savings  Bank  $52.52 

Dividend  from  Salem  Five  Cent  Savings  Bank  42.62 


95.14 


Expenditures  for  the  year: 
Salary  of  Candlewood  Teacher,  three  months  $80.00 

Balance  in  treasury  15.14 

Respectfully  submitted, 

A.  STORY  BROWN 
CHARLES  G.  BROWN 
BENJAMIN  R.   HORTON 

trustees 

I  have  examined  the  report  of  the  Trustees  of  the  Brown 
School  Fund  and  find  it  correct. 

ARTHUR  H.  WALTON,  Juditor. 
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BURLEY  EDUCATION  FUND. 


The  Trustees  of  the  Barley  Education  Fund  present  this 
their  Eighty-Ninth  Annual  Report. 

The  funds  in  their  hands  are  as  follows: 

15  shares  B.  &  M.  R.  stock  $  500.00 

5  notes  of  the  Town  of  Ipswich  3500.00 

Deposits  in  Ipswich  Savings  Bank  2788.51 

Deposits  in  Salem  Five  Cent  Savings  Bank  991.85 

Caldwell  Fund,  Ipswich  Savings  Bank  1084.89 


Income  since  the  last  report  i    as  follows: 
Interest  on  Town  Note 
Dividends  from  Ipswich  Savings  Bank 
Dividends  from  Salem  Five  Cent  Savings  Bank 
Dividends  from  Caldwell  Fund 


8865. 

25 

$1  75, 

,00 

10!S. 

2(> 

29. 

98 

41 

Ml) 

355. 14 


In  November,  1914,  the  note  of  $3500.,  which  was  given 
by  the  Town  in  1883,  was  exchanged  for  five  notes  ol  $700. 
each,  one  of  which  is  to  be  paid  each  year,  beginning  with 
1915.      No  dividend  has  been  paid  on  the  Railroad  Stock. 

FRANK  T.  GOODHUE 
JOHN  W.   NOURSE 
A.   STORY  BROWN 
JOSEPH  T.  MORTON 

Ipswich,  Jan.  1,  1915.  Trustees  {ljurley  Education  Fund 

I  have  examined  the  report  of  the  Trustees  of  the  Burley 
Education  Fund  and  find  them  correct.  I  have  also  exam- 
ined the  stocks  and  bank  books  and  find  them  to  agree  with 
the  report  submitted. 

ARTHUR  H.  WALTON.  Juditor. 
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